con-

cen-
trated
effort to
complete the
work effort to

complete the work

. T .. KE HOACH NGAN SACH

efficien- cy EFFICIENCY.
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BOI CANH THI TRUONG 2020

Chién tranh My - Trung van dang trong trang thai giang co/ dién blen khu vuc Chéau A va
Pong Nam A déu c6 su anh huong cua cac luong hang hda van chuyén trong khu vue.

‘ Chinh sach cidm bién va han ché nhém hang nhap khau vao Trung Qudc nhu Gao,
nong san

(NM) déu trong trang thai cat cost tir 5 dén 10% chi phi dau vao

‘ Gia dau thd giam kéo theo gia nhién liéu FO, DO giam
‘ Cung tau ndi dia tang 4% trong nam 2020

Nha nudc tiép tuc bao ho kinh doanh vén tai bién ndi dia va chua kiém Soét chat viéc sir
dung nhién liéu FO 0.5 S (LSS)

‘ Xu huéng that chat tiéu dung do anh huéng cua dich Covid. Cac khach hang

VINAFCO

Think Supply Chain!



MUC TIEU 2020

= Pam bao giit 6n dinh ty 18 I3i
gop/doanh thu nhu nam 2019
(6.98%)

= Pam bao sir dung dong tién hiéu
qua

. Déy manh dao tao nd1 bo
» Chinh s&ch va truyén thdng ndi bd tang
cuong gan két to chuc

(o @AV V=aln

WilvNMIl W\JW
U Think Supply Chain!

= Tap trung khai thac san lugng ting
chuyén tau dé dat doanh sb 416 ty dong.
Linh hoat chuyén sang tim kiém nhém
hang nhe khi thi trudng phuc hdi

iém S04t/Giam thiéu thoi gian tu cho

cao chét luong vé cont

Internal

process

= Nang cao nang luc CNTT: nghién ctru
tién kha thi du &n str dung phan mém

quan tri van hanh




GIA PINH VE DOANH THU 2020

may, dién tic (HP-HCM) va nhom hang Gao, nong san, FMCG (HCM-HP)

‘ Ngudn cung tau ndi dia tang 4% so véi nam 2019
‘ Giam gia CY, DOOR theo chiéu hang tir HCM ra
‘ Thanh ly vo container cii

‘ Giam s6 ngay khai thac doi véi tau V26 do tau vao da

‘ San lwong hang héa van chuyén giam manh dic biét 1a nhém hang nhe O to, xe

3¢ VINAFCO

Think Supply Chain!



GIA PINH VE CHI PHI 2020

Gia nhién liéu FO/DO giam lan luot 1a 15% va 10% so véi gid binh quan
nam 2019

‘ Tau V26 Ién da vao thang 2/2020
‘ Giam gia xép dd/nang ha dau Hai Phong
‘ Giam ty 1¢ phi mua bao hiém hang hoa

‘ Linh hoat trong viéc dé nhién liéu tau dic biét tai nhitng thoi diém gia

nhién liéu bién dong manh

3¢ VINAFCO

Think Supply Chain!



HOAT PONG VAN TAI BIEN

Khoan muc/Items

( ty dong - Bil vnd ) e e AU KQKD VAN TAI BIEN (TY DONG)

450.00 416.49 428.85

416.49 428.85 97.12% 400.00
Giathanh 350.00
Cost of goods sold 387.41 398.94 97.11%
r 300.00
i gop
oss profit 29.09 29.91 97.26% 250.00
Chi phi quéan ly 200.00
Administration costs 16.27 14.78 110.08%
[~ 150.00
i tr SXKD
ofit/Loss from operati 12.82 15.13 84.73% 100.00
Doanh thu tai chinh 50.00 29.09  29.91 =
Financial income 0.47 0.82 57.58% 11.59 :
° 0.00 I . — —

i phi tai chinh . 97.1% 97.3% 79.2%
ancial costs 2.46 2.82 87.11%

~ REVENUE GROSS PROFIT PROFIT BEFORE TAX
Lai 10 tir HD Khac
Profit/Loss from other 0.76 1.51 50.29% W ACT2019 = PLA2019
anh thu tor LD
ome from affiliate 0.00 0.00

Lii truéc thué

Profit before tax 11.59 14.63 79.20%

O Ké hoach doanh thu thdp hon 3% so véi thuc hién
2019
[ Ké hoach l&i trude thué giam 21% so voi thuc hién

{VINAFCO
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BIEN PONG VE PON GIA 2020

CY HP-SG CONT 20F CY HP-SG 40F
5,600 7,000
5 500 6,000
5,000
5,400 / 4,000
5,300 \ 4 3,000
; 2,000

5,200
1,000
5,100 .
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
8= Plan2020HP-SG Act2019HP-SG o= Plan2020HP-SG Act2019HP-SG

CY SG-HP 20F CY SG-HP 40F
3,000 6,000
2,500 5,000

000 4,000 'A_‘\__/—-—
P Y
1,500 v_\_‘_/r 3,000

1,000 2,000
500 1,000

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

@=@== P|an2020SG-HP Act2019SG-HP a=®== P|an2020SG-HP Act2019SG-HP

¢ VINAFCO
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BIEN PONG VE BDON GIA

BIEN DONG GIA CY BINH QUAN/ BIEN PONG GIA DOOR BINH QUAN/
AVERAGE CY RATE 2020/2019 (UNIT: 1.000 VND) AVERAGE DOOR RATE 2020/2019 (UNIT: 1.000 VND)
12,889
5,577 14,000 :
6,000 5,334 2 g 11,580
, 12,000 10,781 10,674
5,000 4,07 3 12'888
4,000 6000
3,000 4,000
2,000 1,53 2020 2,090
1,000 = 2019 101.0% 89.8%
99.7% 101.1% 69.2% 80.7% 40F 40F
HP-SG SG-HP
20F 40F 20F 40F
HP-SG HP-SG SG-HP SG-HP M 2020 = 2019

 Gi4 CY cont 20F va 40 F chiéu HCM-HP giam manh véi ty 18
1an luot 12 31% va 19% so véi gia binh quan 2019.

- Gia Door cont 40F chiéu HCM-HP giam 10% so véi gia binh
quén thuc hién 2019

VINAFCO

Think Supply Chain!




BIEN PONG VE SAN LUONG 2020

SAN LUONG HANG FULL BINH QUAN/CHUYEN 2020

400

356 365 - 346

350
300
250
200
150
100

50

_ 98% 106%

Vao Ra

HPLA2020 EACT2019

* Do anh huong cua dich bénh va chinh sach cach ly xa hoi lam
nhu cau tiéu dung giam dac biét doi voi nhitng nhom nganh
hang nhu 6 t6, xe may dién tr chiéu HP-HCM

3¢ VINAFCO

Think Supply Chain!




TAU VINAFCO 26

DOANH THU-LAI GOP TAU V26 (TY DONG)
Khoan muc/Items 18000 158.96
(ty dong - Bil vnd ) 2020 2019 2020 & 2019 160,00
135.70
140.00
chuyen (Trips 100.00
Vernue 76 78 97.44% 30.00
San luwgng (Teus) 60.00
Volume (Teus) 37,804 46,923 80.57% 40.00
anh Sé 20.00 11.50
vernue 135.70 158.96 85.37% 0.00 e e
Giathanh 85.4% 81.8%
Cost of goods sold 124.20 144.90 85.72% REVENUE GROSS PROFIT
i g0p HPLA2020 WACT2019
0ss profit 11.50 14.06 81.79%

@ Doanh thu thap hon thuc hién 2019
0 K¢ hoach 1ai gdp thap hon thuc hién

{VINAFCO

Think Supply Chain!




TAU VINAFCO 28

Khoén muc/Items
(ty dong - Bil vnd)

San lwgng (Teus)
Volume (Teus) 29,922 30,810 97.12%
anh s
Vernue 125.89 126.44 99.57%
Giathanh
Cost of goods sold 123.59 122.62 100.79%
i gop
0ss profit 2.30 3.82 60.18%

2020 2019 2020 & 2019

80 73 109.59%

{VINAFCO

Think Supply Chain!

140.00

120.00

100.00

80.00

60.00

40.00

20.00

0.00

DOANH THU-LAI GOP TAU V28 (TY DONG)

125.89 126.44
99.6% 60.2%
REVENUE GROSS PROFIT

HPLA 2020 m ACT2019

O Ké hoach doanh thu twong duong

thuce hién nam 2019
O LA&i gdp thap hon so véi thuc hién
nam 2019




TAU MORNING VINAFCO

~ A AN ? A
DOANH THU-LAI GOP TAU MVN (TY BONG)
Khoa T
(t o m“gf It\f:;s) 2020 2019 2020 & 2019 16000 142,50
y g 140.00 129.59
chuyen (Trips 100.00
vernue 80 65 123.08% 80.00
San luwgng (Teus) 60.00
Volume (Teus) 36,474 34,007 107.25% 40.00
‘anh ) I 20.00 10.86 7.49
0,
vernue 142.50 129.59 109.97% 000 [ g —
Giathanh 110.0% 144.9%
Cost of goods sold 131.65 122.09 107.82% REVENUE GROSS PROFIT
i gop HPLA2020 HACT2019
0ss profit 10.86 7.49 144.87%

O Doanh thu tang 10% so v&i thuc
hién nam 2019

O LA&i gdp cao hon so vai thue hién
nam 2019

{VINAFCO

Think Supply Chain!



DEPOT HAI PHONG

Khodn muc/Items
(ty dong - Bil vnd )

anh s
vVernue

2020 & 2019

7.00

7.00 6.40

6.00

5.00

3.00

2.00 1.25
7.00 6.53 107.09% 100 -

000 I

DOANH THU-LAI GOP DEPOT (TY PONG)

Giathanh

Cost of goods sold 6.31 5.09 123.95% 107.1% 47.5%
i g0p REVENUE GROSS PROFIT
0ss profit 0.68 1.44 47.48%

{VINAFCO

Think Supply Chain!

H PLA 2020 mPLA2019

O K& hoach doanh thu cao hon 7% so véi thuc
hién nam 2019

O Ké hoach I&i gop thap hon so véi thuc hién

nam 2019




HOAT PONG KHAC

~ ~ Ve ? SA
DOANH THU-LAI GOP Hb KHAC (TY BONG)
10.00 8.86
Khoin muc/Items 7.33
(ty dong - Bil vnd ) 2020 & 2019 8.00
3.75
4.00 3.09
anh s6 2.00
vernue 8.86 7.33 120.84%
0.00
Giathanh 120.8% 121.1%
Cost of goods sold 5.11 4.24 120.65% REVENUE GROSS PROFIT
i gop
0ss profit 3.75 3.09 121.10% B PLA 2020 ®ACT2019

O Doanh thu cao hon 21% so véi thuc hién
nam 2019

O L&i gop cao hon so voi thuc hién nam
2019

{VINAFCO

Think Supply Chain!
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THANK YOU

All actions are directed at
efficien- cy EFFICIENCY.
Ensure every decision promises to
be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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