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I. THONG TIN CHUNG/ GENERAL INFORMATION
1. Thong tin khai quat/ Overview Information
e Tén giao dich: CONG TY CO PHAN VINAFCO
Trading Name: VINAFCO JOINT STOCK CORPORATION
e Giy chimg nhan ding ky doanh nghiép s6: 0100108504
Business Registration Certificate No. 0100108504
o Vén didu 1&: 340.000.000.000 ddng (Ba trdm bon muoi ty déng)
Charter Capital: 340,000,000,000 VND (Three hundred forty billion VND)
o Vén dhu tu clia chii & hitu: 340.000.000.000 dong (Ba tram bén muoi ty dong)

Owner's Contributed Capital: 340,000,000,000 VND (Three hundred forty billion
VND)

e Dia chi: Thon Ty Khoét, Xa Thanh Tri, Thanh phd Ha Ngi, Viét Nam.
Address: Tu Khoat Hamlet, Thanh Tri Commune, Hanoi City, Vietnam.

o S dién thoai: 0243.7685775/ Phone Number: 0243.7685775

o SO fax: 0243.7684465/ Fax Number: 0243.7684465

e 'Website: vinafco.com.vn

e Mz cb phiéu: VFC/ Stock Code: VFC

e Qua trinh hinh thanh va phat trién/ Formation and Development Process

Cbéng ty C6 phan Vinafeo, tidn than 1a Cong ty Dich vu vén tai Trung wong, duge thanh
1ap theo Quyét dinh s 233A QB/TCCB ngdy 16/12/1987 clia B6 giao thong vén tai. Cong
ty Cd phan Vinafco (“Vinafco” hodc “Cong ty”) (d6i tén sau khi cd phén hod tir Cong ty
Dich vu vén tai Trung wong) 1 két qua ciia mt qud trinh gan 40 ndm x4y dyng va phét
tridn vuot troi. Hién nay, d6i ngli CBNV 685 ngudi, téng tai san trén 1,146 ty ddng, vén
didu 16 340 7 ddng. Hé théng co s& vit chit chia Cong ty gdbm phuong tién vén téi 6 t0,
d6i tau bién ndi dia va hé théng kho hang hién dai tai cic ving kinh té trong diém cia
Viét Nam nhu Ha N¢i, H6 Chi Minh, Béc Ninh, Hai Phong, Pa Niing, Binh Duong, Tay
Ninh, Ddng Nai ...

Vinafco Joint Stock Corporation, formerly known as the Central Transport Service
Company, was established under Decision No. 2334 QD/TCCB dated December 16,
1987, by the Ministry of Transport. Vinafco Joint Stock Corporation (“Vinafco™ or
“Company”), renamed after the equitization of the Central Transport Service Company,
is the result of nearly 40 years of outstanding growth and development. Currently, the
company has a workforce of nearly 685 employees, total assets over 1.146 billion VND,

and charter capital of 340 billion VND. The company’s infrastructure includes a fleet of
2
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trucks, domestic shipping vessels, and a modern warehousing system located in key
economic regions of Vietnam, such as Hanol, Ho Chi Minh, Bac Ninh, Hai Phong, Da
Nang, Binh Duong, Tay Ninh, and Dong Nai ...

- A g A A £y P A - .
Mot 56 diu mbc quan trong trong qud trinh phdt trién ciia Vinafco:

Some important milestones in the development process of Vinafco:

Giai doagn 1995-1997: Giai dogn mé r@ng quy mé t6 chitc/bp ma’yﬂi‘nh vuc hoat
c‘fong Muc tiéu ban diu Céng ty chi hoat dong chi yéu tai Ha N§i va mot s6 tinh phia
Bic, Cong ty da vuon ra hoat dong trén héu khép céc tinh, thanh phd, déng thoi mé
réng quy mo t4 chirc va ddu tu nhu: Thanh 14p xi nghiép dai ly van tai va vat tu k¥
thuat; Vin phong dai dién tai Hai Phong, thanh 14p Chi nhanh tai Thanh phd Hb Chi
Minh; Dau tu phuong tién vén tai 6 to, ddi tau vén tai bién pha séng... mang lai hi¢u
qua hoat ddng cao, gop phin bd sung, tich Ity ngudn lue, tao da pht trién vuot troi.

Period 1995-1997: Period of expansion of organization/apparatus/field of operation:
Initial goal of the Company only operating mainly in Hanoi and some Northern
provinces, the Company has expanded its operations in almost all provinces and
cities, and at the same time expanded the scale of organization and investment such
as: Establishment of transport and technical materials agent enterprises;
Representative office in Hai Phong, establishment of a branch in Ho Chi Minh City,
Investing in automobile transport, river crossing fleets... bringing high operational
efficiency, contributing to supplementing and accumulating resources, creating
outstanding development momentum.

Giai doan 2000-2001: Giai dogn chuyén @i mé hinh hogt dong: 14 mét trong nhiing
cong ty déu tién ctia B§ Giao thong vén tai ¢ phéan hoéa theo chii truong cua Nha
nude, ngay 18/01/2001, cong ty chuyén ddi sang mé hinh hoat d@ng cong ty cb phﬁn
vai tén goi “Cong ty ¢é phdn a’;ch vu vdn tai Trung wong”. Voi td chirc, hé théng
quan tri theo mo hinh cong ty ¢b phin, Cong ty da phét huy dugc sirc manh tong hop
cua nguon lyc nhén su, vén dau tu, co so vt chét, phuong tién, tao nén su ddi méi ca
v& hinh thirc hoat dong, chét luong, hiéu qua trong sén xuét kinh doanh, khing dinh
uy tin, vi thé va tao 1ap tién dé, co s& cho su hinh thanh va phét trién céc dich vu
logistics, tr¢ thanh mot trong nhitng cong ty dau tién hoat dong trong linh vuc
logistics con kha mdi mé tai Viét Nam.

Period 2000-2001: Transition to a new business model: As one of the first companies
under the Ministry of Transport to undergo equitization following the government's
policy, Vinafco officially transitioned to a joint-stock company model on January 18,
2001, under the name “Central Transport Service Joint Stock Company”. With a
corporate governance Ssystem structured according to the joint-stock model, the
company maximizes ils human resources, investment capital, infrastructure, and
transportation assets. This transformation led to innovation in business operations,
improved service quality, and enhanced efficiency. As a result, Vinafco strengthened
its reputation and position in the market, laying the foundation for the development of

3
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logistics services. The company became one of the pioneers in Vietnam's logistics
industry, which was still relatively new at the time.

Thang 11/2002, Céng ty dbi tén thanh Cong ty Cd phén Vinafco, bit ddu mot giai
doan, mdt hanh trinh phat trién mai: Xay dung thuong hiéu Vinafco, ting toc phat
trién, ning cao chét lugng dich vu va timg budc tiép can, x4c 14p, 4p dung cic quy
trinh, quy chudn v& dich vu logistics, vén tai va giao nhan hién dai dé tr& thanh cong
ty dich vu chuyén nghiép vé logistics tai Viét Nam.

November 2002: Renaming Vinafco Joint Stock Corporation and a new development
journey. This period focused on building the Vinafco brand, accelerating growth,
enhancing service quality, and gradually adopting and implementing modern
logistics, transportation, and fireight forwarding standards and processes to become a
professional logistics service provider in Vietnam.

Tré thanh céng ty dai chiing, niém yét trén san chimg khodn: Nam 2006, Cong ty Cbh
phdn Vinafco tré thanh cOng ty dai ching béng viéc niém yét c6 phiéu tai S& Giao
dich Chuing khoén Thanh phé Hd Chi Minh, nhim thu hit cc ngudn von, ning luc
quén trj doanh nghiép hién dai, dem lai cho Cong ty sitc manh mdi trong quan tri,
didu hanh, ning luc tai chinh. Bing cach t4n dung co hoi dé phat trién va ddu tu,
Vinafco da khéng dinh uy tin, dinh vi thuong hi€u va sirc manh trén thi truong cung
cAp dich vu logistics.

Becoming a public company and listing on the Stock Exchange: In 2006, Vinafco
Joint Stock Corporation became a public company by listing its shares on the Ho Chi
Minh City Stock Exchange (HOSE). This strategic move aimed to attract capital
resources, enhance corporate governance capabilities, and provide the company with
new strength in management, operations, and financial capacity. By leveraging
investment and growth opportunities, Vinafco strengthened its market reputation,
brand positioning, and competitive edge in the logistics service industry.

Tdng von, thu hit nguén e va ting toc phat trién: Nam 2008 ghi du sy phét trién
bing viée phat hanh cb phiéu thanh cong, ting vén dicu 1¢ tir 67 ty dong 1én 200 ty
ddng. Vao thang 10/2011, Vinafco da ting vén diéu I¢ tir 200 ty dong lén 340 ty
ddng. Nhor d6, Vinafco da chuyén héa manh mé boi sw dot phd vé quan tri didu hanh
v6i viée ap dung cac chuén muyec tién tién, tip trung strc manh, trf tué ctia doi ngil cén
b, nhan vién, déu tu manh mé co s& vit chét, ngudn luc tai chinh, tao budc ngodt
trong sy phat trién cia minh,

Capital increase, resource mobilization, and accelerated growth: 2008 marked a
significant milestone in Vinafco's growth with successful stock issuance, increasing
charter capital from 67 billion VND to 200 billion VND. In October 2011, Vinafco
further raised its charter capital from 200 billion VND to 340 billion VND. This
financial boost enabled Vinafco to transform its operations through breakthrough
corporate governance, implementing advanced standards, leveraging the expertise
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and strength of its employees, and making substantial investments in infrastructure
and financial resources, creating a turning point in its development.

o Giai doagn 2015-2025: Muc tiéu chién luoc phat trién giai doan 2015-2025 duogc Hoi
ddng quan tri (“BBQT”) thong qua 13 phét trién “Trd thanh mét trong nam cong ty
hémg ddu vé cung cap dich vu logistics tich hop va gidi phdp chudi cung 1kng tai thi
triong Viét Nam, Lao, Campuchia cho dén nam 2025”.

Period 2015-2025: The Board of Directors (BOD) approved the 2015-2025 strategic
development goal, aiming: “To establish Vinafco as one of the top five companies in
integrated logistics services and supply chain solutions in the Vietnam, Lao, and
Cambodia markets by 2025".

e Cdc su kién khéc: Khéng co
Other events: None
2. Nganh nghé va dia ban kinh doanh/ Business activities and operating areas
e Nganh, nghé kinh doanh:

List of business activities:

STT Tén nganh nght kinh doanh

No. Name of business activities

Kho bai va luu giit hang hoa
Warehousing and storage

1 |Chi tiét: Kinh doanh kho bii, bai container va thu gom hang hoa; Béo quan cac
loai hing héa; Béo quan céc loai hang héa, thue phém.

Details: Warehouse business, container yard and goods collection, Preservation
of all kinds of goods; Preservation of all kinds of goods and food.

Bén budn nhién lidu rén, 16ng, khi va cée sdn phﬁm lién quan
Wholesale of solid, liquid and gaseous fuels and related products

Chi tiét: Thue hién quyén phan phéi ban budn cac hang héa theo quy dinh ctia
phép ludt (CPC 622)

Details: Exercise the right to wholesale distribution of goods according o the
provisions of law (CPC 622)

Kinh doanh bét dong san, quyén st dung dét thude chii sé hitu, chu st dung holic
3 |dithué

Trading in real estate, land use rights belonging to owners, users or leasers

5
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STT

Tén nginh nghé kinh doanh

Name of business activities

Chi tiét; Cho thué vin phdng va cac dich vu cho thué vén phong

Details: Office leasing and office leasing services

Khai khoang khac chua duge phin vao diau
Other mining has not been classified anywhere

Chi tiét; Khai thac khoéng san

Details: Mineral exploitation

San xudt san pham tir chét khoéng phi kim loai khac chua duge phén vao déu

Production of products from other non-metallic minerals that have noi been
classified anywhere

Chi tiét: Ché bién khodng sin

Details: Mineral processing

Bén budn thiét bi va linh kién dién tir, vién thong
Wholesale of electronic and telecommunications equipment and components

Chi tiét: Budn ban mdy, thiét bi buu chinh vién théng (dién thoai, dién thoai di
dong, tbng dai)

Details: Trading of postal and telecommunications equipment (phones, mobile
phones, switchboards)

Lép dat may moc va thiét b cong nghiép
Installation of industrial machinery and equipment

Chi tiét: Lép dit, bao hanh my, thiét bj buu chinh vién thong (dién thoai, dién
thoai di dong téng dai)

Details: Installation and warranty services for postal and telecommunications
equipment (phones, mobile phones, switchboards)

Bén budn may méc, thiét bi va phu ting may khac
Wholesale machinery, equipment and other machine parts
Chi tiét: Budn bén vat tu, méy moe, thiét bi hang tiéu ding

Details: Trading of materials, machinery, equipment, and consumer goods.

6
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STT

Tén nganh nghé kinh doanh

Name of business activities

Ban bubn ndéng, lam san nguyén lidu (trr gd, tre, nwa) va dong vt séng
Wholesale of agricultural raw materials (except wood, bamboo) and live animals

Chi tiét: Ban budn thire #n va nguyén liéu san xudt thic dn cho nudi trong thiy
] - w - A . 7 - X M Z N
san, thirc dn chin nudi, gia stc, gia cam; Kinh doanh cung tmg lwong thuc (ngo,

s&n, thitc 4n gia suc)

Details: Wholesale of feed and raw materials for aguaculture feed production,
livestock and poultry feed; Trading and supplying food products (corn, cassava,
livestock feed).

10

San xudt vat liéu xay dung tir dat sét
Production of building materials from clay
Chi tiét: San xuét vét lidu xdy dung

Details: Production of building materials

11

Ban budn vt liéu, thiét bi lip dat khic trong xy dung
Wholesale of other materials and installation equipment in construction

Chi tiét: Kinh doanh vét liéu x4y dung; kinh doanh vét tu va dich vu cdc mit
hang: cat, xi, perit, da véi, thach cao, od;

Details: Trading in building materials; trading in materials and services of
commodities: sand, slag, perit, limestone, gypsum, wood;

12

San xuit sit, thép, gang
Production of iron, steel, cast iron
Chi tiét: San xuét thép xdy dung

Details: Construction steel production

13

S4n xuAt c4e cdu kién kim loai
Manufacture of metal structures
Chi tiét: Ché bibn sét thép xdy dung

Details: Processing of construction steel and iron.

14

Ban budn kim loai va quéng kim loai




STT

No,

Tén nganh nghé kinh doanh

Name of business activities

Wholesale of metals and metal ores

Chi tiét: Kinh doanh sit thép xay dung; kinh doanh vét tu va dich vu cic mit
hang: Apatite, quing céc loai

Details: Trading of construction steel and iron, trading materials and services for
products such as apatite and various types of ores.

15

Ban budn chuyén doanh khéc chua dugc phin vao dau
Other specialized wholesale not elsewhere classified

Chi tiét: Kinh doanh dich vu cac mat hang phan bon, khi amoniac hoa long,
klinke; kinh doanh vat tu va dich vy cdc mit hang mubi, than.

Details: Trading services for products such as fertilizers, liquefied ammonia gas,
and clinker; trading materials and services for products such as salt and coal.

16

Hoat dong dich vu hd trg kinh doanh khéc con lai chua duge phén vao dau
Other remaining business support services not elsewhere classified

Chi tiét: Nhén ty thac nhap khéu, 1am thi tue xuét, nhdp khdu hang héa cho céc
chi hang; kinh doanh nhép khéu phuong tién thiét bi giao théng van tai; nhén ty
thac dai Iy giao nhan, nhin ty thdc vén tai hang khong.

Details: Providing import consignment services, handling import and export
procedures for clients; trading and importing transportation equipment and
vehicles, acting as a consignment agent for freight forwarding and air transport
services.

17

Stra chita, bao dudng may mac, thiét bi
Repair and maintenance of machinery and equipment

Chi tiét: Dich vu stra chita céc thiét bj giao théng van tai va tau bién cho céc hing
tau.

Details: Repair services for transportation equipment and ships for shipping lines.

18

Béc xép hang hoa
Cargo handling
Chi tiét; Kinh doanh xé&p d& cac loai hang hoa
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STT
No.

Tén nganh nghé kinh doanh

Name of business activities

Details: Business operations in loading and unloading various types of goods.

Vén tai hang hoa ven bién va vién duong
Coastal and ocean freight transport

« ok . A 38 ~ ~ ’ 3 n 2 a r ) ~ 3. 3
Chi tiét: Dich vu van tai quoc té trong d6 ¢d vin tai hang qua canh; Vén tai hang

19
hoa biang dudng bién trong va ngoai nudc.
Details: International transport services, including transit cargo transportation;
Domestic and international sea freight transportation.
Vin tai hang hoa bing dudng bd
Road freight transport
20 |Chi tiét: Kinh doanh vén tai; vén tai hang hoéa bing dudng 6 to trong va ngodi
nude
Details: _Transport business; domestic and international road freight
transportation.
Vin tai hang hoa bang dudng thiy néi dia
Inland waterway freight transport
21
Chi tiét: Van tai hang hoa bang dudng séng trong va ngoai nurée
Details: Domestic and international river freight iransportation.
Hoat dong dich vy hd tro khac lién quan dén van tai
Other transport-related support services
Chi tiét: Dich vu thong quan; Dich vu kho bai cong-ten-no; Dich vu xép dor cong-
ten-no, trir dich vu cung cﬁp tai cdc sin bay; Dich vu kho bdi (CPC 742); Dich vu
dai 1y van tai hang hba (CPC 748), bao gdm ca dich vu giao nhin hang héa; Céc
27 | dich vu khac (bao gdm kiém tra van don; dich vu m6i gi¢i vén tai hang hoa; gidm

dinh hang hoéa, dich vu |4y mAu va x4c dinh trong lugng; giam dinh hang hoa; dich
vu nhén va chip nhan hang; dich vy chuén bi chimg tir vén tai).

Details: Customs clearance services; Container warehousing services; Container
loading and unloading services (excluding services provided at airports);
Warehousing services (CPC 742); Freight forwarding agency services (CPC
748), including cargo handling services; Other services (including bill of lading
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STT
No.

Tén nganh nghé kinh doanh

Name of business activities

inspection, freight brokerage services, cargo inspection, sampling and weight
determination services, cargo survey services, cargo receiving and acceptance
services, and transport document preparation services).

Cho thué xe co dong co

23
Motor vehicle rental
Cho thué thiét bi thé thao, vui choi gidi tri
24
Rental of sports and recreational equipment
Cho thué tai san vo hinh phi tai chinh
25
Rental of non-financial intangible assets
Buu chinh
Postal services
Chi tiét: Nhém nay gdm: Cac hoat dong buu chinh theo cdc quy dinh phé bién va
théng nhat. Hoat déng buu chinh sir dyng co so ha tAng chung dé thuc hién viée
nhdn, phén loai, déng gobi va chuyén thu, buu thiép, béo, tap chi, 4n phim quéng
cdo, buu phim, buu kién, hang héa hodc tai ligu theo cac tuyén va khu vie. Nhém
nay cling gf‘)m: Céc dich vu khéc nham hd trg truc tiép cho hoat déng nay nhu: -
Nhén, phan loai, vén chuyén va phan phdi (trong nuéc hodc quée t€) thu, buu
phém, buu kién va buu phim bang dich vu buu chinh qua mang lugi buu dién
duoe quy dinh bing cic giao wée dich vu théng nhat. Hoat dong nay c6 thé si
dung mot hodc nhiéu phwong thiic vén tai, cé thé st dung phuong tién van tai
26

thuéc s& hitu ciia buu dién hodc phwong tién vén tai céng cdng; - Nhan thu hodc
buu phz’im, buu kién tir cdc hom thue cong cong hodc co s& buu di€n; - Phin phéi
va phén phét thu, buu phim, buu kién.

Details: This category includes postal activities carried out under common and
unified regulations. Postal services use shared infrastructure for receiving,
sorting, packaging, and delivering letters, postcards, newspapers, magazines,
advertising materials, parcels, and documents along designated routes and areas.
This category also includes other services that directly support postal operations,
such as: - Receiving, sorting, transporting, and distributing (domestically or
internationally) letters, parcels, and postal items through postal services under
standardized service agreements. These operations may involve one or multiple
transportation methods, ulilizing either postal-owned or public transport vehicles;
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STT
No.

Tén nganh nghé kinh doanh

Name of business activities

- Collecting letters or parcels from public mailboxes or postal facilities, -
Distributing and delivering letters, parcels, and postal items.

&l

Dich vu dong goi

Packaging services

28

Chuyén phét
Courier Services

Chi tiét: Nhém nay gdm: - Nhén, phén loai, van chuyén va phan phéi (trong nuée
hoic qude té) thu, buu phim, buu kién ctia cdc doanh nghiép khong hoat dong
theo giao udce dich vu chung. Hoat dong nay co thé st dung mot hodic nhiéu
phwong thirc vén tai, co thé str dung phwong tién vin tai ctia doanh nghiép hodc
cac phuong tién vén tai cong cong; - Phin phéi va phan phat thu, buu phém, buu
kién. Nhém ndy ciing gdm: Dich vu giao hang tin nha (Déi v6i cac nganh nghé
kinh doanh ¢6 diéu kién, Doanh nghiép chi kinh doanh khi c¢6 d0 diéu kién theo
quy dinh cua phap luét)

Details: This category includes: - Receiving, sorting, Iransporting, and
distributing (domestically or internationally) letters, parcels, and postal items for
businesses that do not operate under standardized service agreements. These
operations may involve one or multiple transportation methods, utilizing either
company-owned or public transport vehicles. - Distributing and delivering letters,
parcels, and postal items. This category also includes: Home delivery services
(For conditional business sectors, enterprises may only operate when meeting the
legal requirements).

29

Hoat dong dich vu hd trg trye tiép cho vin tai duong thuy

Direct support services for waterway transport

ik S-Lﬂunl',-l_"‘r-?y
R
0504 -T2

30

Ban 1& nhién liéu dong co

Retail sale of automotive fiel

2l

Vin tai hanh khach dudng bd khac

Other road passenger transport

32

Hoat dong tir vin quan 1y kinh doanh va hoat ddng tu vén quan ly khac

Business and other management consultancy activities

11
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STT

No.

Tén nganh nghé kinh doanh

Name of business activities

33

Nghién ctru thi trudng va thim do du lugn
Market research and public opinion polling
Chi tiét: Nghién ctu thi truong

Details: Market research

34

Dai ly, méi gidi, dau gid hang hoa
Agency, brokerage, and auction of goods
Chi tiét: Dai ly ban hang hoa; Méi gi¢i mua ban hang hoa.

Details: Sales agency; Brokerage for buying and selling goods.

35

Cho thué may méc, thiét bj va dd dung hiru hinh khéc khéng kém ngudi diéu khién
Rental of machinery, equipment, and other iangible goods without operators

Chi tiét: Cho thué méy méc, thiét bi néng, 1am nghiép khong kém ngudi diéu
khién; Cho thué may moc, thiét bi xay dung khong kém ngudi diéu khién; Cho
thué may moc, thiét bi van phong (ké ca may vi tinh) khong kém ngudi diéu
khién.

Details: Rental of agricultural and forestry machinery and equipment without
operators; Rental of construction machinery and equipment without operators;
Rental of office machinery and equipment (including computers) without
operators.

Cong ty Cb phin Vinafco ¢6 dia ban kinh doanh trén khip c& nudc, tip trung chit yéu tai
mét sé tinh, thanh phé 1én nhu Ha Noi, Hd Chi Minh, Hai Phong, Pa Néng, Béc Ninh,

Dia ban kinh doanh:

Operating areas:

Lang Son, ...

Vinafco Joint Stock Corporation operates nationwide, primarily focusing on major
provinces and cities such as Hanoi, Ho Chi Minh, Hai Phong, Da Nang, Bac Ninh, Lang

Son, ...

3. Thong tin vé& md hinh quén tr, t6 chirc kinh doanh va bd may quan ly/ Information on

governance model, business organization, and management structure

12
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Vinafco 1a Cong ty C6 phan, hoat déng theo Luft Doanh nghip Viét Nam. Té chire didu
hanh ctia Céng ty duge co cAu theo md hinh Céng ty me - con, voi Tong Giam dbe dimg
d&u Ban didu hanh - Céc phong ban chitc ning - Céc chi nhénh - Hé théng cong ty TNHH
do Vinafco s& hitu va cac cong ty cb phn ¢é vbn gop chi phdi cia Vinafco.

Vinafco is a Joint Stock Company operating in accordance with the Law on Enterprises of
Vietnam. The company follows a parent-subsidiary model, with the General Director
leading the Executive Board, which includes functional departments, branches, wholly-
owned subsidiaries (limited liability companies), and joint-stock companies where
Vinafeo holds a controlling stake.

Co chu td chirc duoc stra ddi dam béo cho hoat dong diéu hanh, quan tri Cong ty dugc
trién khai thudn tién, xuyén sut, c¢6 phan cép, phén quyén t3 rang, tao co ché chi déng va
gilip tdp trung ngudn lye, sttc manh ctia co s& vét chét, con ngudi dong thori két nbi, hd tro
gitta cdc cOng ty thanh vién cing thye hién muyc tiéu kinh doanh cot 161 va chién luge:
Cung cép cic dich vu logistics va chudi cung g chét lugng cao.

The organizational structure has been adjusted to ensure efficient corporate governance
and management, facilitating smooth operations with clear delegation of authority and
responsibilities. This structure enhances proactive decision-making, optimizes resources,
and strengthens coordination among subsidiaries to collectively achieve the core business
goals and strategic vision: Providing high-quality logistics and supply chain services.

13
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o Co ciu bd mdy quin Iy ciia Cong ty Cd phdn Vinafco
Management structure of Vinafeco Joint Stock Corporation
Dai hji dong 6 déng (PHDCD)
General Meeting of Shareholders

Pai hoi dong c¢b dong: Gdm tht ca cac cb dong co quyén biéu quyét, la co quan quyén luc
cao nhét ciia Cong ty, quyét dinh nhiing vin d& duge Luat phép va Diéu 1¢ Cong ty quy
dinh. Diic biét cac cb dong s thong qua céc Béo cdo Tai chinh hang ndm ctia Cong ty va
ngén sach tai chinh cho nam tiép theo.

The General Meeting of Shareholders consists of all shareholders with voting rights and
is the highest decision-making authority in the company. It decides on matters as
prescribed by law and the company’s charter. Notably, shareholders approve the
company’s annual financial statements and the financial budget for the following year.

Hi ddng quéan tri (HDQT)
Board of Directors (BOD)

Hoi ddng quan tri: LA co quan quan ly Cong ty, co toan quyén nhan danh Cong ty dé
quyét dinh moi vén d& lién quan dén muc dich, quyén loi ctia Cong ty, trlr nhiing vén dé
thudc thAm quyén clia Dai hoi déng cb dong. HDQT c6 trach nhigm gidm sat Tbng Giam
dbc didu hanh va nhimg ngudi quan 1y khac. Quyén va nghia vu cia HPQT do Luét phap
va Diéu 18 Cong ty, cdc quy ché ndi by cia Cong ty va Nghi quyét PHDCD quy dinh.

The Board of Directors is the governing body of the company, holding full authority to act
on behalf of the company in deciding all matters related to its objectives and interests,
except for matters under the jurisdiction of the General Meeting of Shareholders. The
BOD supervises the General Director and other managers. The rights and obligations of
the BOD are defined by law, the company’s Charter, internal regulations, and resolutions
of the General Meeting of Shareholders.

Ban Kiém soét (BKS)
Supervisory Committee

LA co quan tryc thudc Dai hoi dong cb dong, do Dai hoi dong cb déng bau ra. Ban kiém
soat c6 nhiém vu kidm tra tinh hop 1y, hgp phap trong diéu hanh hoat déng kinh doanh,
Béo c4o Tai chinh ctia Cong ty. Ban kiém soat hoat dong doc 14p véi Hoi ddng quén trj va
Ban diéu hanh.

As a body directly under the General Meeting of Shareholders and elected by the General
Meeting of Shareholders, the Supervisory Committee is responsible for inspecting the
reasonableness and legality of the management of business activities and the Company's

16
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Financial Statements. The Supervisory Committee operates independently from the Board
of Directors and Executive Board.

Ban diéu hanh
Executive Board

Ban diéu hanh do Téng Gidm déc dimg du, Téng Gidm dde c6 quyén quyét dinh cao
nhét v& tit ca cac vén dé lién quan dén hoat dong hing ngay cia Céng ty va chiu trach
nhiém trude Hoi ddng quén tri vé viée thye hién cde quyén va nhiém vu dugce giao.

The Executive Board is led by the General Director, who has the highest authorily over
all matters related to the company’s daily operations. The General Director is
accountable to the Board of Directors for the execution of assigned rights and
responsibilities.

Khéi tham muu
Advisory division

GOm céc khoi, phdng, ban c¢é chire ndng tham muu va gitp vige cho Téng Giam dbc, truc
tiép van hanh theo chirc ndng chuyén mén va chi dao ctia Ban diéu hanh. Khdi tham muu
ctia Cong ty gdm:

The Advisory division consists of various departments and units that provide consultation
and support to the General Director. These units operate directly according to their
specialized functions and under the direction of the Executive Board. The Advisory
Division of the company includes:

- Khbi Tai chinh Diu tur gdm c6: Ban Tai chinh Ké toan, Bo phén Dy dn;

Finance and Investment division, comprising: Financial and Accounting
Department, Legal Department, Project Department;

_ Khéi H3 tro Van hanh gdm c6: Phong Hanh chinh nhén sy, Phong Quan 1y cht
luong, Phong truyén thong, Phong Céng nghé thong tin;

Operations Support Division, comprising: Human Resources & Administration
Department, Quality Management Department, Communications Department,
Information Technology Department,

- Khdi Van hanh gdm c6: Cong ty Cé phin Vin tai bién Vinafco, Cong ty TNHH
Tiép van Vinafco, Cong ty TNHH Vén tai va Dich vu Vinafco, Cong ty TNHH
MTV Vinafco Pa Ning, Céng ty TNHH MTV Vinafco Binh Duong, Cong ty
TNHH Tiép vén Vinafco Pinh Vii, Cong ty TNII Vén tai va Dich vu Vinafco
Mién Trung, Cong ty Cb phén Cang xanh Vinafco;

Vinafco Shipping JSC, Vinafco Logistics Co., Ltd, Vinafco Transport and Service
Co., Ltd Vinafco Da Nang One Member Co., Ltd, Vinafco Binh Duong One

17
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Member Co., Ltd, Vinafco Dinh Vu Logistics Co., Ltd, Vinafco Central Transport
and Service Co., Ltd, Vinafco Green Port JSC.;

Hai phong hd trg ciia Céng ty gdm: Phong Mua hang, Phong Phép ché.

The Company’s two support departments include. the Purchasing Department and the
Legal Department

e Danh sdch nhitng cong ty ma Vinafco dang nim giit quyén kiém sodt hogc cd
pf!&ﬂ chi phé‘?'i tai ngay 31/12/2025

List of companies in which Vinafco holds controlling interest or majority shares
as of December 31, 2025

‘ i) Voén diéu | Ty 1é sé
e Ma sb doanh Ng{ﬁ:j‘ﬂ:g:;ei ﬁﬂh Ié (&5 hitu ciia
STT|  thanh vién nghicp Dia chi dong) syt
No. | Name of member e Address i blfﬂi S Chae 5
0 i registration acliviies capital Vinafeo's
number (billion | Ownership
VND) Rate (%)
Thon Ty Khodt, | Kinh doanh dich
Cong ty cd phin Xa Thanh Tri, | vu vén tai hang
Vin tai bién Thanh phé Ha | hoa ven bién va
Vinafco Noi vién duong
1 0105275178 90 90,12
Vinafco Shipping Tu Khoat Business of
Joint Stock Village, Thanh | coastal and ocean
Company Tri Commune, | freight transport
Hanoi City services
33C Cat Linh,
Céng ty TNHH Phuong O Cho
Tiép Vian Dira, Thanh phd | Van tai hang hoa
Vinafco Ha Noi. dudng b
2. 0106641275 25 100
Vinafco Logistics No. 33C Cat Road Freight
Company Linh Street, O Transport
Limited Cho Dua Ward,
Ha Noti City
Cong ty TNHH 33C Cét Linh, San xuit may
Vén tdi va Dich Phudng Cat chuyén dung khac
3.| vuVinafco | 0106641324 | Linh, Quan Y A —— 44 100
Vinafco Dé“% ba, Thanh | ;iper special-
Transportation pho Ha Noi. purpose
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’ : .| Yondiéu | Tylgso
aniasr M3 so doanh Nganh nghe kinh 11‘:;: (ty hitu clia
i nghiép R doanh chinh déng) | Vinafeo
STT thanh vién Dia chi X
Business Main business Charter (16)
o Nams oy e registration Address activities capital Vinafco's
Sl number (billion | Ownership
VND) Rate (%)
and Serv.f.ce.? No. 33C Cat machinery
Company Limien Linh Street, Cat
Linh Ward,
Dong Da
District, Ha Noi
City
Dudng sb SA,
Khu cong
nghiép Hoa
Cém, Phuong
Céng ty TNHH Cém Lg, Thanh
MTV Vinafco Da phd Pa Ning Kho bi va luu
4, - 0401389827 | Road No. 54, P 31,5 100
Vinafco Da Nang Hoa Cam Warehousing and
One Member Industrial Park, | storage of goods
Company Limited Hoa Tho Tay
Ward, Cam Le
District, Da
Nang City,
Vietham
Lo N, dudng s6
26, KCN Séng
Thén 2, Phudmg
Cong ty TNHH S s i
MTYV Vinafco Tan‘f)ong ?“'35}’ o
Binh Duong Thanlf pt?o Ho6 Kh? bdi va Iuru
Chi Minh gitt hang hoa
. Voies Dl R Lot N, Road No. | Warehousing and 45 .
Duong O 26, Song Than 2 | storage of goods
Member .
. Industrial Park,
Company Limited T Do Higp
Ward, Ho Chi
Minh City.

19

o

W s — Tl



L Von diéu | Ty 1é s&
Ten cone by M3i s6 doanh Nganh nghé kinh | 3 (5 hitu cia
LONE i doanh chinh x :
h d Vinafi
STT|  thanh vién gl Dia chi e o e )“'
Vo o men Business Add Main business Charter (e
; ress i
2 am;m "\ registration deityliies capital | Vinafco's
an
{2 number (billion | Ownership
VND) Rate (%)
Phong 227, ting
2, Toanha
Thanh Pat 1, s6
3 dudng Lé
Théanh Tong,
Cong ty TNHH phudmg Ngb
Tiép vén Vinafco Quyén, Thanh | Vén tai hing héa
Pinh Vii phd Hai Phong dudng bd
6. 0200887974 21 100
Vinafeo Dinh Vu Room 227, 2" Road Freight
Logistics Limited floor, Thanh Transport
Company Dat 1 Building,
No. 3 Le Thanh
Tong Street,
Ngo Quyen
Ward, Hai
Phong City
Thon C
Céng ty TNHH o LR0TS
T Ea Trung C, xd
Van tai va Dich . ,
B 5 Tuyén Hoa, tinh o Al d
vu Vinafco Mién ) . Vén tai hang hoa
Quang Tri .
Trung dudng b
¥ 3100943814 | -~ T 5 49
Vinafeo Central apeg Ting Road Freight
v Py Hamlet, Tuyen Toa ;
n
i O g Hoa Commune, Lo
Services Ouisng T
& Limit
ompany Limited Province
« § ool CCN Thién Léc
Con% ty Co phan Thanh, f&p 4, x4 L
Cang xanh iy e Kho bii va luu
_ M§ L§, Tinh s .
Vinafco - gifr hang hoa
8. . 1102134170 |  Téy Nioh _ 5 51
Vmajcc? Green Thien Loc Warehousing and
Port Joint Stock Thanh storage of goods
gy Industrial
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STT
No.

Tén cong ty
thanh vién

Name of member
company

M3 s6 doanh
nghiép
Business

registration
number

Dia chi

Address

Nganh nghé kinh
doanh chinh

Main business
activities

Vén dicu
1€ (ty
dong)

Charter

capital

(billion
VND)

Ty l€ so

hiru cua

Vinafco
(%)

Vinafco's
Ownership
Rate (%)

Cluster, Hamlet
4, My Le

Commune, Tay
Ninh Province

(so hitu
gian tiép
théng qua
Cong ty
con la
Cong ty
Cd phin
Vin tai
bién
Vinafco)
(Indirectly
owned

through its
subsidiary,

Vinafeo
Shipping

Joint Stock

Company)

4. Pinh hwong phit trién/ Development orientation

Vinafco da x4c dinh nganh nghé kinh doanh c6t 16i 1 cung cdp dich vu logistics tich hop
va giai phap chudi cung tmg véi tAm nhin 2024 — 2026: Khing dinh vi thé dan diu bing
viéc lot vao TOP 5 Cong ty hang dau tai thi truong Viét Nam trong linh vire logistics tich
hop va dich vu chudi cung (mg va dich vu van tai bién noi dia.

Vinafco has identified its core business as providing integrated logistics services and
supply chain solutions with a 2024-2026 vision: Strengthening its leading position by
becoming one of the TOP 5 companies in Vietnam in the field of integrated logistics,
supply chain services, and domestic maritime transport.

- Muc tiéu chinh:

Key objectives:

Trong chién luge dai han clia minh, Cong ty tip trung vao cdc muyc tiéu chinh sau:
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In its long-term strategy, the Company focuses on the following key objectives:

Muc tiéu vé khach hang: Hudng dén céc nganh tidu ding nhanh, ban 18, thdi trang,
dién tir tiéu dung, linh kién phu ting, son va chat phu, 6 t0 — xe may. Bén canh muyc
tiéu pht kin mang ludi phén phéi B2B (doanh nghiép t6i doanh nghiép) ca nude,
Cong ty s& déy manh viéc phat trién kénh phin phdi B2C (doanh nghiép t&i ngudi
tiéu dung).

Customer objectives: Targeting key industries such as fast-moving consumer goods,
retail, fashion, consumer electronics, spare parts and components, paints and
coatings, and automotive-motorcycle sectors. In addilion lo achieving full
nationwide B2B (business-to-business) distribution network coverage, the Company
will also focus on expanding its B2C (business-to-consumer) distribution channels.

Muc tiéa vé san pham, dich vu: Tép trung phét trién cdc dich vu mang lai gid tri
gia tang, phu hop véi xu thé thi trudmng trén nén tang ning lyc cbt 161 vé logistics va
chudi cung tmg.

Product and service objectives: Focusing on developing value-added services that
align with market trends, leveraging the company's core competencies in logistics
and supply chain management.

Muc tiéu vé ha tang: Diu tr ning cAp mang lui trung tdm logistics tai c4c dja ban
trong diém trén cd nude ciing v6i hé théng phuong tién véin tai bd va dudng thuy
hién dai.

Infrastructure objectives: Investing in and upgrading a network of logistics centers
in key locations nationwide, along with a modern fleet for road and inland waterway
transport.

Muc tiéu vé hé théng quin Iy chét lwgng: Dam bao myc tidu an toan vén hanh va
giam thiéu su ¢6 phat sinh. T61 wu hidu qua hoat dong thong qua viée kiém soat chit
ché& chi phi, néing cao ning suét lao dong. Nhiing diéu nay dic biét cd y nghia trong
bbi canh méi trudmg kinh doanh ngay cang ¢6 nhiéu khé khan, thach thirc,

Quality management system objectives: Ensuring operational safety and minimizing
incidents. Optimizing operational efficiency through strict cost control and improved
labor productivity. These efforts are particularly significant given the increasing
challenges and difficulties in the business environment.

Muc tiéu vé cong nghé: Nang c'c"ip ph%m mém quan 1y kho (WMS) va phﬁn mém
quan ly vén tai (TMS) nham dép ‘mg duoc cic yéu cdu cia nganh muc tiéu; hoan
thién céc phdn mém hd trg hoat dong quan tri.

Technology objectives: Upgrading the warehouse management system (WMS) and
transport management system (TMS) to meel the requirements of target industries;
enhancing business management software to improve operational efficiency

22
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- Phét trién bén viing: Vinafco cam két thyc hién céc hoat dong kinh doanh bén
vitng, c6 trach nhiém véi moi trudng, cong dong va xi hdi.

Sustainable development: Vinafco is committed fo sustainable business practices,
emphasizing environmental responsibility, community engagement, and social
responsibility.

5. Cde riii ro/ Risks

Vé&i nganh kinh doanh chinh la linh vye logistics, hoat dong san xuét kinh doanh cua
Vinafco chiu anh hudng clia céc rii ro dén tir nhidu yéu t.

With logistics as its core business sector, Vinafco's operations are subject to risks arising
Jfrom various factors.

° Riii ro kinh t&/ Economic Risks

Mai trudmg kinh té v6i nhitng nhan t6 co ban nhu tée db ting trudng GDP, chi sé lam
phat, 1ai suflt, ty gi4 hdi dodi, ... 12 nhitng yéu t khach quan nhung tic dong truc tiép dén
su phat trién ctia moi nganh san xuit, dich vu ciing nhu moi doanh nghiép. Do dé, hoat
ddng kinh doanh ctia Vinafco cling chiu dnh huéng cia nhiing nhén t6 kinh té vi mo. Pic
biét, lam phét cao, ting truong chim va nhiing bt én kinh té & céc thi truong 16n da anh
huéng dén hoat dong kinh t& chung trong nuéce. Mic dit yéu td rti ro kinh & ndm ngoai
kha néng didu chinh cta Vinafco, nhung Cong ty dé thiét 1dp va duy tri hé théng nhén
dién, du bdo, danh gia déi vdi cc kich ban rui ro 6 thé xay ra, dé 1a co sé dé diéu chinh
lai cdc chinh sach trong hoat dong san xuét kinh doanh, dau tu, han ché tdi da anh hudng
cua cic rui ro nay.

The economic environment, influenced by key factors such as GDP growth rate, inflation
index, interest rates, and exchange rates,... consists of objective elements that directly
impact the development of all manufacturing and service industries, as well as businesses.
Therefore, Vinafco's business operations are also affected by macroeconomic factors.
Especially, high inflation, slow economic growth, and instability in major markets have
impacted overall economic activities in Vietnam. Although economic risks are beyond
Vinafco's control, the company has established and maintained a risk identification,
forecasting, and assessment system to analyze potential risk scenarios. This system serves
as a foundation for adjusting business operations and investment policies, minimizing the
impact of these risks to the greatest extent possible.

o Ldi suit/ Interest rates

Pé phuc vu cho hoat déng san xuét kinh doanh, Céng ty ¢é st dung ngudn vdn vay ngén
han va dai han. Vi vay, su bién dong l4i sudt c6 anh hudng téi hoat dong san xuét kinh
doanh ctia ¢dng ty. Do do cong ty s& luén bam st tinh hinh 1ai sudt thi treong dé co
phuong an phu hgp.

To support its business operations, the Company utilizes both short-term and long-term
loan capital. Consequently, interest rate fluctuations have an impact on the Company's
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business activities. Therefore, the Company will continuously monitor market interest rate
movements to implement appropriate measures.

. £ A . " n .n . .
o  Bién dbng gid nhién ligu/Fuel price fluctuations

Do hoat dong cbt 161 ctia Vinafco ndm trong linh vuc logistics, bién dong gi4 nhién lidu va
c¢éc chi phi lién quan luén co tac dong truc tiép dén hiéu qua mang kinh doanh van tai. bé
giam thiéu rii ro ndy, Cong ty di trién khai ddng b6 céc giai phap quan tri chi phi va dam
béao nguén cung nhién liu dn dinh, cu thé:

Given that Vinafeo’s core operations are in the logistics industry, fluctuations in fuel
prices and associated expenses consistently affect the efficiency of its transportation
business. To mitigate these risks, the Company has implemented a comprehensive set of
cost management solutions and measures to ensure a stable fuel supply, specifically:

- Téi wu hoa k¥ thuit: Xay dung va cép nhat chinh x4c dinh mrc tidu hao cho timg
loai phuong tién; dinh ky kiém tra k¥ thuat va bao duting ddi xe dé duy tri hiéu
sult van hanh cao nhét.

Technical optimization: Establishing and regularly updating accurate fiel
consumption benchmarks for each type of vehicle; performing periodic technical
inspections and maintenance of the fleet to maintain optimal operating
performance.

- Quan tri vin hanh: Trién khai séu rong céc chuong trinh tiét kiém nhién lidu va
g dung cong nghé trong gidam sat 10 trinh dé giam thiéu lang phi.

Operational management: Implementing company-wide fuel-saving initiatives and
applying technology to monitor routes in order to minimize inefficiencies and
waste.

o Riiirové ludt phdp — Chinh sdch/ Legal and policy risks

Vinafco hoat ddng theo md hinh cOng ty ¢b phan, moi hoat déng ctia Cong ty dugc didu
chinh bai hé théng céc vin ban quy pham phap lut bao gbm: Luét doanh nghiép; Luét
chimg khodn, céc vin ban phép ludt va cic thong (v hudng dén lién quan.

Operating as a joint stock company, Vinafco’s activities are governed by a comprehensive
legal framework, including the Law on Enterprises, Law on Securities, related legal
documents, and guiding circulars.

D& kidm sodt rii ro vé mit ludt phap, Céng ty lién tuc cip nhit nhitng thay ddi vé cac quy
dinh cta ludt phap lién quan dén hoat dong, tir d6, c6 nhitng diéu chinh kip thoi trong cdc
quy dinh, chinh sich. Cong ty cling chi trong xdy dung ddi ngili nhan vién tu van phép ly
ndi bo duge dio tao bai ban, nhidu kinh nghiém, ¢6 trinh d§ chuyén mén cao dé kip thoi
dua ra v kién tu vén, dénh gi4 trong hoat dong quan ly, kinh doanh nhdm han ché duoc
céc rii ro phap 1y phét sinh.
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To manage legal risks, the company continuously monitors and updates changes in legal
regulations related to its operations, ensuring timely adjustments to its internal policies
and procedures. Vinafco also prioritizes the development of an experienced in-house legal
advisory team, which is well-trained and highly qualified. This team provides expert legal
consultations and assessments in business management and operations to minimize
potential legal risks.

e Riiiro dic thul Specific risks

Vi dic diém hoat dong chinh ciia Vinafco Ia kinh doanh dich vu trong ba linh vyc: Kinh
doanh kho béi, van tai bién va kinh doanh vin ti, hoat déng kinh doanh ctia Cong ty phai
d6i mit v6i su canh tranh rét 16n tir cédc doanh nghiép cing nganh. Mirc dd canh tranh
cang tré 1én 16n hon trong bdi canh kinh té thé giti va trong nuée gip nhiéu khé khin,
bién dong. Trude 4p lyc d6, Vinafco nhanh nhay thich tmg vdi chién luge t6i wu hoa
chudi dich vu va nng cao chét lugng dich vy t6i céc khach hang. Bén canh dé, Cong ty
khong ngiing tim kiém céc co hoi kinh doanh, dau tu phat trién hé théng ha tAng: kho bai,
phuong tién vén tai, hé théng cong nghé thong tin, ndng cao ndng luc, chuyén mon cla
d6i ngli can bd, nhén vién...

As Vinafeo primarily operates in three key service sectors: warehousing, maritime
fransport, and freight transportation, the company faces intense competition from other
businesses in the same industry. This competition has become even more challenging due
to economic fluctuations and difficulties both globally and domestically. To address these
challenges, Vinafco has adopted a proactive approach by implementing strategies to
optimize its service chain and enhance service quality for its customers. Additionally, the
company continuously seeks new business opportunities and invests in infrastructure
development, including warehouses, transportation fleets, and information technology
systems. At the same time, Vinafco remains focused on improving the capabilities and
expertise of its employees to strengthen its competitive advantage in the industry.

I1. TINH HINH HOAT DPONG TRONG NAM 2025/ PERFORMANCE SITUATION
IN 2025

1. Tinh hinh hoat djng san xuiit kinh doanh/ Business operations
e Hoat dong sin xudt kinh doanh nim 2025/ Business performance in 2025:

Nam 2025, hoat dong kinh doanh ctia cong ty ghi nhén két qua bam sat ké hoach dugc Dai
hoi déng cd ddng phé duyét: doanh thu dat 96% ké hoach, loi nhudn gop dat 94%. Doanh
thu tang truéng 16% so véi cung ky chu yéu dén tir mang Van tai bd, Vin tai bién va
Freight Forwarding. Loi nhuan trudc thué trude khi trich 1ap du phong cling ting 16%
trong béi canh difn bién gid cude Vén tai bién tuong ddi thuan loi ciing véi nd lyc duy tri
cdc mang kinh doanh khac.

In 2025, the Company's business operations recorded results that closely aligned with the

plan approved by the General Meeting of Shareholders: revenue reached 96% of the

target, and gross profit reached 94% of the target. Revenue grew by 16% year-on-year,
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primarily driven by the Road Transport, Sea Tramsport, and Freight Forwarding
segments. Pre-tax profit before provisions also increased by 16% amid relatively
favorable ocean freight rate developments, alongside efforts to maintain other business
segments.

o V@ hoat dpng tai chinh/ Financial Activities:

Hoat ddng tai chinh ndm 2025 nhin chung bn dinh, khéng c6 bién ddng 1én so véi nim
truée, thé hién qua viée doanh thu tai chinh va chi phi tai chinh déu chi ting nhe. Méc du
cong ty co phéat sinh thém nhu clu vdn cho ddu tu xay dung kho bai va phuong tién vén
{21, vo cont ... 1am chi phi tai chinh ting, nhung nhd nén tang tai chinh viing manh, doanh
nghiép tidp can dugc ngudn vén véi lai sudit wu dai, qua d6 gitp kiém soat chi phi tai
chinh va duy tri hiu qua hoat dong.

The Company’s financial activities in 2025 remained generally stable, with no significant
Sluctuations compared to the prior year, as reflected by only modest increases in both
financial income and financial expenses. Although additional funding requirements arose
to support investments in warehouse construction, transportation equipment, and
container assets, leading to an increase in financial expenses, the Company’s strong
financial position enabled it to access funding at preferential interest rates. This, in turn,
helped control financing costs and maintain overall operational efficiency.

o Hoat dpng qudan Iy doanh nghiép/ Corporate management activities:

Trong nam 2025, Cong ty n6 lyc hoan thién bd may nhin sy ning cao chuyén mén va
ning lue ngudi lao dong. Pdng thi, Cong ty van hanh cc van phong méi nhdm nfng cip
co 50 vat chét va tao mdi trudng 1am viée chuyén nghiép.

In 2025, the Company made significant efforts to refine its personnel structure while
enhancing the expertise and capabilities of its workforce. Concurrently, the Company
launched new offices to upgrade facilities and cultivate a professional working
environment.

2. Tb chive va nhén su/ Organization and personnel
a. Tém tit Iy lich thanh vién Ban diéu hanh:

Summary of Executive Board members' profiles:
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o Ban di¢u hanh Cong ty Co phan Vinafco gom:

The Executive Board of Vinafco Joint Stock Corporation consists of!

Ho tén

Name

Qudc tich
Nationality

Chirc vu

Position

Trinh d§ chuyén mén/nghiép vu

Professional qualifications/
Expertise

Ong Bui Minh
Hung

(Sinh ndm 1977)

Mr. Bui Minh
Hung

(Born in 1977)

Viét Nam

Vietnamese

Téng Giam ddc

General Director

K¥ su Kinh té van tai bién, Cir nhn
ngoai ngit - Tiéng Anh.

C6 nhiéu nim kinh nghiém 1am viéc,
cong tdc tai cac vi trf quan ly, lanh
dao tai cac Cong ty lén nhu: Chu
tich HDQT Céng ty C6 phin Cing
Xanh VIP; thanh vién HDQT Cong
ty ¢ phan Logistics Cang Da Ning;
Théanh vién HDQT Céng ty C& phan
Diu tu Dich vu va Phét trién Xanh;
Téng Gidm dbc Cong ty CO phin
Container Viét Nam;....

Marine Transport  Economics
Engineer, Bachelor's degree in

foreign languages — English.

Extensive experience working in
leadership
positions at major companies,
including: Chairman of the Board of
Directors of VIP Green Port Joint
Stock Company; Board Member of
Da Nang Port Logistics Joint Stock
Company, Board Member of Green
Investment,

management and

Services, and
Development Joint Stock Company,
General Director of Vietnam
Container Joint Stock Company.

Ong Nguyén Huy
Duong

(Sinh ndm 1979)

Mpr. Nguyen Huy
Duong

Viét Nam

Vietnamese

Phé Téng Giam
dbc
Deputy General
Director

Cix nhéan kinh té cong nghiép; nhiéu
nam kinh nghiém lam viéc trong
mang kinh doanh. Trudc khi dam
nhiém vi tri Phé Téng Gidm dbc
Vinafco, timg phu trach vi tri Giam
dbc khéi kinh doanh ctia Vinafco.
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Ho tén

Name

Qube tich

Nationality

Chire vu

Position

Trinh d§ chuyén mon/nghiép vu

Professional qualifications/
FExpertise

(Born in 1979)

industrial
Economics, extensive experience in

Bachelor’s degree in

business operations.

Before serving as Deputy General
Director of Vinafco, previously held
the position of Business division
Director at Vinafco.

Ong Nguyén Minh
Dat

(Sinh nam 1994)

Mr.Nguyen Minh
Dat

(Born in 1994)

Viét Nam

Vietnamese

Giam ddc tai
chinh
(Bé nhiém tir
ngay 15/03/2025)

Chief Financial
Olfficer

(Appointed from
15/03/2025)

CUr nhén kinh t& d6i ngoai, c6 nhidu
ndm kinh nghiém, ddm nhiém cac vi
tri quan ly va kiém sodt tai cac tap
doan, cong ty 1on nhu: Trg ly Cha
tich HPQT phu trach Tai chinh
Cong ty C& phin Tép doan ASG;
Thanh vién Ban Kiém soat Cong ty
Cb phén Logistic ASG; Chuyén vién
Phén tich Tai chinh Céng ty Cb phin
Vincommerce; Chuyén vién cao cp
Cong ty TNHH PwC Viét Nam;....

Bachelor’s degree in Foreign
extensive experience

holding management and oversight

Economics;

positions at major corporations and
companies, such as: Assistant to the
Chairman of the Board of Directors
in charge of Finance of ASG
Corporation,  Member of the
Supervisory Committee of ASG
Logistics Joint Stock Company;
Financial Analyst of Vincommerce
Joint  Stock  Company;
Specialist of PwC Vietnam Company
Limited, ....

Senior
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o Gidm doc cdc chi nhdanh/don vi thanh vién chii chéot cita Cong ty Co phan

Vinafco:

Directors of Branches/ Key member units of Vinafco Joint Stock Corporation:

Trinh dé chuyén mén/nghiép

Ho tén Qube tich Chire vy v
Name Nationality Position Professional qualifications/
FExpertise
= Téng Giam déc Kinh nghiém nhidu nim dam
Ong Dinh Xun e I T .
- Cong ty Co phan nhin vi tri quén ly tai don vi
e Van Téi Bién thanh vién cia Cong ty Cb phan
(Sinh nam 1972) Viét Nam Vinafco Vinafco
Mr. Dinh Xuan Vietnamese | General Director | Extensive experience in holding
Hung of Vinafco management positions at
(Born in 1972) Shipping Joint subsidiaries of Vinafco Joint
Stock Company Stock Corporation
Giam dbc Cong ty | Thac sy Quan tri Kinh doanh
Ong Huynh Dic TNHH Véan tai va | (Victoria University), dd ¢ kinh
Thanh Dich vu Vinafco nghiém quan ly tai cac cong ty da
Mién T bc gia trong linh vire logistics.
(Sinh nim 1982) Viét Nam ién Trung quéc gia trong uc logistics
Direct Master's  d. in  Busi
Mr. Huynh Duc Vietnamese ‘,MC urg “ _er.s c-egree " Ifsme{w
- Vinafco Central Administration (Victoria
- Region Transport | University), with management
(Born in 1982) and Services Co., | experience at  multinational
Lid companies in the logistics sector.
Giam dbc Cong ty | Kinh nghiém nhiu nim & vi tri
TNHH Vén tai va | quan Iy tai cdc cong ty da qudc
Dich vu Vinafco, | gia trong linh vuc logistic nhu:
> o @ Gidm dc CNMN | Quan Iy phan phdi toan quéc
Ong Nguyén Thé R i s Se
i —~Cong ty TNHH | cong ty Toll logistics, Quan ly
g Vén tai va Dich vu | didu hanh cdp cao tai Bestbuy;
(Sinh ndm 1979) ViétNam | Vinafco Quéan ly Trung tdm phdn phdi
DKSH.
Mr. Nguyen The Vietnamese | Director of

Vu
(Born in 1979)

Vinafco Transport
and Services Co.,
Ltd.;

Director of the
Southern Branch —
Vinafco Transport

Extensive management
experience at multinational
companies in the logistics
sector, as: National

Distribution Manager at Toll

Logistics, Senior Operations
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Trinh dé chuyén moén/nghiép

Ho tén Québc tich Chite vu vu
Name Nationality Position Professional qualifications/
Expertise
and Services Co., Manager at Bestbuy,
Ltd Distribution Center Manager at
DKSH
Cir nhan Kinh t&, kinh nghi¢m
i i _— nhiéu nim dém nhén vi tri qua
Ong Pham Kién Gitin 86 Conpty | 0 Sl g | ql;lal‘l
Cuting T Iy tai don vi thanh vién cia Cong
P ty C6 phan Vinafco
(Sinhnam 1979) | VietNam | Vinafco yLOP
Bachelor of Economics with
Mr. Pham Kien Vietnamese | Director of . 4 . : ;
, : ¢ extensive years of experience in
Cuong Vinafeo Logistics, e
Co. Ltd management positions at
(Born in 1979) N subsidiaries of Vinafco Joint

Stock Company

e Thay déi trong Ban diéu hanh Céng ty trong néim 2025:

Changes in the Executive Board of the Company in 2025:

Ho tén Chic vu Ngay b6 nhi¢ém | Ngay mién nhiém
Name Position Appointment date Dismissal Date
Ong Nguy&n Minh Dat | Giam dbc Tai chinh
15/03/2025
Myr. Nguyen Minh Dat | Chief Financial Qfficer

b. 8o lwong cdn by, nhan vién va chinh sdch doi voi nguwoi lao djng.

Number of employees and policies for workers

o Co ciu lao dpng cita Vinafco trong nim 2025:

Vinafco's labor structure in 2025

Tinh dén thoi didm 31/12/2025, tdng sb lao déng ctia Cong ty 12 793 lao dong. Co chu lao
dong theo trinh d6 duge thé hién trong béng sau:

As of December 31, 2025, the total number of employees of the Company is 793
employees. The structure of employees by qualifications is shown in the following table:
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Trinh do S6 lugng Ty trong (%)

FEducation level Number Density (%)

>=Pai hoc/ Postgraduate 8 1%
Pai hoc/ University 285 36%
Cao ding/ College 66 8%
Trung cp/ Intermediate 81 10%
Dao tao nghé/ Vocational training 246 31%
Lao dong phd thong/ Unskilled i o
workers

Téng cong/ Total: 793 100%

o Chinh sdch voi nguoi lao dong:
Policies for employees:
Chinh sdch dao taol Training Policy

Con ngudi 14 tai san 16n nhét ciia cong ty, vi vy Vinafco lun cht trong déy manh céc
chinh séach, chuong trinh phat hién va bdi dudng nhin tai. Vi vy, nim 2025, Céng ty da
tiép tuc duy tri va gitt dugce nhidu nhan s vi trf quan 1y ¢6 nhidu nim kinh nghiém 1am
viée tai Vinafco. Bén canh do, Cong ty van ludn duy tri cdc chuwong trinh “Thue tdp sinh”
dé tuyén chon céc sinh vién tai ning vé dao tao, hudng dn va da tuyén dung duge mdt sd
sinh vién thyc tp trd thanh nhén vién chinh thirc lam vige cho Vinafco nhim bd sung
ngudn luc tré, hidu nghd va vin héa Vinafco ciing tham gia vao chién lugc phat trién kinh
doanh cia Cong ty.

Employees are the company’s greatest assel; therefore, Vinafco prioritizes talent
identification and development programs. In 2025, the company continued to retain
experienced management personnel who have been working at Vinafco for many years.
Additionally, Vinafco maintains the “Internship Program” to recruit and train talented
students. Several interns have been hired as full-time employees, strengthening the young
workforce with individuals who understand the industry and Vinafco’s corporate culture,
contributing to the company's business development strategy.

Ngoai ra, dé duy tri va khong ngimg néng cao nang lyc cdt 161 ciia Cong ty, bo phéan dao
tao Vinafco di xdy dung moi trudng hoc tp tai Cong ty. Khi tham gia vao cac chuong
trinh ddo tao, can b, nhén vién cé co hdi duge hoc hoi, chia sé k¥ ning, kinh nghiém
sbng va bi kip ngh& nghiép dua trén sy thao luan, cfing nhu xir ly céc tinh hudng thyc té
dién hinh, vin duy tri ddo tao ndi bo do cac Can b quan ly ctia Cong ty tryre tiép dao tao
& ning cao trinh d9, ning sudt va chét lugng lao ddng cho Cong ty.
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To continuously enhance the company’'s core competencies, Vinafco's Training
Department has fostered a learning-oriented environment. Employees participating in
training programs gain opportunities to learn, share skills, exchange experiences, and
develop professional expertise through discussions and case studies of real-world
scenarios. Vinafco also maintains internal training programs led by company managers,
aiming to improve employees’ skills, productivity, and service quality.

Chinh sdch lwong/ Salary Policy

Cong ty Co phan Vinafco luon quan tdm dén chinh sdch dai ngd va doi sdng cua can bd
nhén vién, v6i mong mudn cdn bd nhan vién ludn hai 1ong, an tdm va tin tuong khi lam
viéc va céng hién tai Cong ty.

Vinafco Joint Stock Corporation is committed to providing competitive compensation and
benefits, ensuring that employees feel secure, satisfied, and motivated to contribute to the
company.

Pé thuc hién duge didu ndy, vé chinh sach lvong, Cong ty dd tién hanh xdy dung dya trén
c4c tidu chi: Canh tranh véi thi trudng; gén tién lwong vai két qua cong vige va thanh tich
dong gop; dam bao tinh cong bing va minh bach; tao duge dong luc, khuyén khich ngudi
lao dbng ting hiéu qua va chét lugng cong viée. Két qua cla viéc xiy dung chinh sich
luong phit hop duge thé hién théng qua su déng gop tich cuc ciia nhén vién vao két qua
san xuit kinh doanh Vinafco trong nim vira qua va tao tién dé cho su phat trién bén vimng
trong thoi gian toi.

To achieve this, the company’s salary policy is built on the following principles:
Competitiveness with the market, performance-based pay, linking salaries fo job
performance and contributions; fairness and transparency in compensation, motivation
and incentives to encourage employees to improve productivity and work quality. The
effectiveness of this salary policy is reflected in employees' positive contributions to
Vinafeo’s business performance over the past year and serves as a foundation for
sustainable development in the future.

Chinh sdch thiwong/ Bonus Policy

Nhim khuyén khich ddng vién cdn b cong nhan vién trong Céng ty gia ting hiéu qua
déng gbp, ting ning sudt, chit lugng va hoan thanh cdng viée, Cong ty dwa ra chinh sach
thudng hang ndm, thudng dot xut cho c4 nhin va tip thé. Viéc xét thuéng cén clr vao
thanh tich ctia c4 nhan hodc tip thé trong vide thue hién tiét kidém, sang kién cai tién vé k¥
thuat, v& phuong phép td chirc kinh doanh, tim kiém dugc khach hang mdi, thi truémg
m&i, hoan thanh xuét sdc nhiém vy duge giao, dat duge higu qua cao trong kinh doanh, c6
thanh tich chéng tiéu cuc, lang phi.

To motivate and encourage employees to enhance their contributions, improve
productivity, and achieve high-quality work performance, Vinafco implements an annual
bonus policy and special recognition awards for individuals and teams. Bonus evaluations
are based on, innovations in technical improvements, enhancements in business

32

e

P

——

b W



organization methods, acquisition of new customers and markets, outstanding completion
of assigned tasks, high business performance, efforts in combating inefficiencies and
wastefulness

Cic ché @b chinh sdch khdc déi véi ngwoi lao dpng/ Other employee benefits and
policies

Cung vdéi viée thue hién céc ché d6 dam bao xd hodi theo quy dinh cia phap ludt v& lao
dong, Céng ty con ¢6 céc chinh sach chdm soc siic khoe cho can bo nhén vién Vinafeo
théng qua chuong trinh Bao hiém phtc lgi cho cén bd nhan vién (Bao Viét Care) nham hd
tro ngudi lao dong giam ap luc vé kinh té va duoc sir dung céc dich vu y té c6 chit luong
cao khi gip rui ro do tai nan, 6m dau, bénh tat.

In addition to complying with social security regulations as mandated by labor laws,
Vinafco also provides healthcare benefits for employees through the Bao Viet Care
Welfare Insurance Program. This program helps employees reduce financial burdens and
access high-quality medical services in case of accidents, illness, or other health issues.

. WL (3 r I ". A 4} - \.J o Fad J‘: ¥ o4 r B e bl
Ngoai ra, Cong ty con cé céac che do bdi dudng bang hién vét doi v6i cac lao déng lam
viéc trong diéu kién ning néng, ning nhoc; quan tdm téi cin b cong nhén vién trong cic
ngay & tét; cu the:

In addition, the Company also has in-kind allowances for employees working in hot and
heavy conditions; pay attention fto officials and employees during holidays; specifically:

% Céc ché do chdng nong, chéng dde hai cho cong nhén, lao dong phai lam viéc trong
diéu kién doc hai;

Protective measures against heat and hazardous working conditions for employees
in high-risk environments.

%  Ting qua cho cic cin by cong nhan vién vao dip sinh nhét; nhin ngay Quéc té Phu
nit 8/3; ngay Phu nit Vi¢t Nam 20/10; cudi hoi; ngay 18 tét (tét Duong lich, tét
Nguyén dan; ngay 30/4, ngay Qubc té lao dong 1/5, ngay Qubc khanh 2/9);

Giving gifts to officials and employees on their birthdays; on the occasion of
International Women's Day 8/3; Vietnamese Women's Day 20/10, wedding; holidays
(New Year, Lunar New Year; 30/4, International Labor Day 1/5, National Day 2/9);

% Ting qua cho cic cin bd cong nhan vién trong Cong ty tham gia lyc lugng vil trang
nhan ngay thanh 14p Quén ddi nhén dén Viét Nam 22/12; ngay Thuong binh Liét si
2711,

Giving gifts to officers and employees of the Company participating in the armed

forces on the occasion of the founding of the Vietnam People's Army on 22/12; War
Invalids and Martyrs' Day 27/7,

#
0‘.

T chitc vui choi va ting qua cho cac chéu 12 con ctia can b cong nhén vién trong
Céng ty nhan ngay Quédc té thiéu nhi 1/6, rdm trung thu;
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Organizing activities and giving gifts for employees' children on special occasions
on International Children's Day June 1; Mid-Autumn Festival

% Ting qua cho céc chau dat thanh tich cao trong hoc tap.
Give gifis to children who have achieved high academic achievements.

3. Tinh hinh dau tw, tinh hinh thye hién cdc dy an/ Investment situation and Project
implementation

a. Cic khodn dau tw 16n/ Major investments

Nim 2025, Cong ty da ddy manh ddu tu vao xdy dyng kho méi, phurong tién van tai va vo
container, qua dé nang cao ndng lyc hoat dong va mé rong quy md kinh doanh. Pay la
bude di can thiét nhim tan dung hiéu qua quy dét hién 6, ddng thei ddi mdi va nang cép
hé théng phuong tién, trang thiét bi, gop phén céi thién chét luong dich vu. Cac khoan déu
tu ndy tao nén ting quan trong, hé trg Cong ty thic ddy ting trudng va ning cao ning lyc
canh tranh trong giai doan toi.

In 2025, the Company accelerated its investments in new warehoise construction,
transportation equipment, and container assets, thereby enhancing operational capacity
and expanding its business scale. This represents a necessary strategic step to effectively
utilize existing land resources, while modernizing and upgrading its fleet and equipment,
contributing to improved service quality. These investments provide a solid foundation to
support the Company’s growth and strengthen its competitive position in the coming
period.

b. Tinh hinh thuc hién gidi ngan cdc dw dn diu tw nim 2025/ Disbursement status of
investment projects in 2025

Don vi: Ty ddng/ Unit: Billion VND

Ty 1¢
Danh muc K& hoach Thuc hién Ritto
Category Plan Actual TH/KH
(Actual/Plan)
Xay dunmg nha kho  2.880m2 G
Construction of a 2,880m? warehouse EHes i S
thf?ng tién vdn tai/ Transport 44678 43.409 079
Vehicles
Vé Cont/ Container Shells 38.221 30.729 80%
TSCD khdc/ Other fixed assets 26.515 17.754 67%
Tong cdng/ Total 132.486 114.481 86%
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¢. Cdc céng ty con, cong ty lién két:
Subsidiaries and Affiliates:
e Cong ty C6 phin Vin tii bién Vinafco/ Vinafco Shipping Joint Stock Company:

Céng ty C6 phin Van tai bién Vinafco (“Vén tai bién Vinafco™), trudc diy 1a cong ty
TNHH Van tai bién, duge thanh lap theo gify chimg nhan sb 0105275178 do S& ké
hoach v Dau tu thanh phé Ha Nai cép ngay 16 théang 01 nim 2006. Céng ty ndy di
chuyén di thanh cong ty ¢b phn theo gidy chimg nhén dang k¥ kinh doanh stra déi lan
thit 5 do S& ké hoach va diu tw Thanh phd Ha N&i cép ngay 10/05/2011. Hoat dong
chinh ctia Van tai bién Vinafco 1a kinh doanh dich vu vén tai hang hoa ven bién va vién
duong. Véan tai bién Vinafco hién nay ¢o try s& chinh tai Thén Ty Khoat, X& Thanh Tri,
Thanh phé Ha Nai, mirc vén didu 18 12 90.000.000.000 dong. Tai ngay 31/12/2025, Céng
ty néim gitt thng ¢ truc tiép va gidn tiép 90,12% phin von chi s& hitu trong cong ty con
nay.

Vinafeo Shipping Joint Stock Company (“Vinafco Shipping”), formerly known as
Vinafco Shipping Co., Ltd., was established under business registration Certificate No.
0105275178, issued by the Hanoi Department of Planning and Investment on January
16, 2006. The company was later converted into a joint-stock company, as per the =
amended business registration Certificate issued by the Hanoi Depariment of Planning
and Investment on May 10, 2011. Vinafco Shipping's core business is coastal and ocean
freight transport services. The company's headquarters is located at Tu Khoat Hamlet,
Thanh Tri Commune, Hanoi City, with a charter capital of 90,000,000,000 VND. As of
December 31, 2025, Vinafco holds a total direct and indirect ownership of 90.12% in
this subsidiary.

e Cédng ty TNHH Tiép van Vinafco/ Vinafco Logistics Co., Ltd.:

Cong ty TNHH Tiép van Vinafco, ma sd thué hién nay 1a 0106641275, dugc thanh 14p
theo Gidy chiimg nhéan ddng ky kinh doanh 14n dAu do S& ké hoach va dau tw Thanh phd
Ha Noi cép ngay 22/07/2003 va che gidy chiing nhin ding ky doanh nghiép stra doi sau
dé véi mire vbn didu 18 12 25.000.000.000 ddng. Hoat dong chinh ctia Cong ty Tiép vén
Vinafco 13 kinh doanh dich vu cho thug, vin hanh va quan ly kho bai va vén tai hang hoa
dudng bo. Cong ty Tiép van Vinafco ¢6 try s chinh tai 33C Cat Linh, Phudng O Cho
Dira, Thanh phé Ha Noi va vin phong giao dich tai Thén Ty Khoat, Xa Thanh Tri,
Thanh phé Ha Noi. Tai ngay 31/12/2025, Céng ty nim 100% phan von chii s& hitu trong
cdng ty con nay.

Vinafeo Logistics Co., Ltd. with Tax code 0106641 275, was established under its initial
Business Registration Certificate issued by the Hanoi Department of Planning and
Investment on July 22, 2003, and subsequently amended business registration
certificates. The company has a charter capital of 25,000,000,000 VND. Vinafco
Logistics Co., Ltd., Core business activities include warehouse rental, operation, and
management services, as well as road freight transport services. The company’s
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headquarters is located at 33C Cat Linh, O Cho Dua Ward, Hanoi City, with a
transaction office at Tu Khoat Hamlet, Thanh Tri Commune, Hanoi City. As of
December 31, 2025, Vinafco holds 100% ownership in this subsidiary.

e (Cong ty TNHH Vin tdi va Dich vu Vinafeo (“Van tdi va Dich vu Vinafco”)/
Vinafco Transport and Services Co., Ltd. (“Vinafco Transport and Services”)

Céng ty TNHH Van tai va Dich vu Vinafco duge ¢6 Gidy chimg nhén ding ky doanh
nghiép s6 0106641324 do S& ké hoach va diu tu Thanh phd Ha Néi cép lan dau ngay
16/01/2006, mite vén didu 18 tai thoi diém nay 12 44.000.000.000 dong. Hoat dong chinh
ctia Vén tai va dich vu Vinafco la kinh doanh dich vy vén tai hang héa dudng bg, dich
vu hdi quan va nhép khéu Uy théc. Van tai va dich vy Vinafco c6 try s& chinh tai 33C Cat
Linh, phuong O Cho Dira, Thanh phd Ha Noi, viin phong giao dich tai thon Ty Khodt,
xd Thanh Tri, Thanh phé Ha Néi. Tai thoi diém ngay 31/12/2025, Céng ty nam 100%
phén v6n chii s hitu trong cbng ty nay.

Vinafeo Transport and Services Co., Ltd. was established under business regisiration
certificate No. 0106641324, initially issued by the Hanoi Department of Planning and
Investment on January 16, 2006, At that time, the company had a charter capital of
44,000,000,000 VND. The core business activities of this company include: Road freight
transport services, customs services, and entrusted import services. Vinafco Transport
and Services has headquarters at 33C Cat Linh, O Cho Dua Ward, Hanoi City; its
transaction office is at Tu Khoat Hamlet, Thanh Tri Commune, Hanoi City. As of
December 31, 2025, Vinafco holds 100% ownership in this subsidiary.

e (Cong ty TNHH Tiép véin Vinafco Pinh Vii (“Vinafco Dinh V”)/ Vinafco Dinh
Vu Logistics Co., Ltd. (“Vinafco Dinh Vu”)

Céng ty Vinafeo Dinh Vii duge thanh 14p theo gify chimg nhin ding ky kinh doanh s6
0200887974 do S& ké hoach va ddu tu thanh phd Iai Phong cip lan dau ngay
28/02/2009. Hoat dong chinh ciia Vinafco Pinh Vil 1a kinh doanh dich vu cho thué, vén
hanh va quén 1y kho bai va vAn tai hang héa dudng bd. Vinafco Dinh Vil ¢ mirc vin
didu 16 12 21.000.000.000 ddng, tru s& tai Phong 227, tAng 2 Toa nha Thanh Pat 1, 56 3
dudng Lé Thanh Téng, Phudong Ngd Quyén, Thanh phd Hai Phong. Tai thoi diém ngay
31/12/2025, Céng ty nim giit 100% phén vdn chi s& hitu trong cong ty con nay.

Vinafco Dinh Vu was established under business registration certificate No.
0200887974, initially issued by the Hai Phong Department of Planning and Investment
on February 28, 2009. Vinafco Dinh Vu's main activities are leasing, operating and
managing warehousing and road freight transportation services. Vinafco Dinh Vu has a
charter capital of VND 21,000,000,000, headquartered at Room 227, 2" Floor, Thanh
Dat 1 Building, No. 3 Le Thanh Tong Street, Ngo Quyen Ward, Hai Phong City. As of
December 31, 2025, the Company holds 100% of the equity in this subsidiary.
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o (Cong ty TNHH Mét thanh vién Vinafco Pa Nfng (“Vinafco Pa Ning”)/
Vinafco Da Nang One Member Limited Company (“Vinafco Da Nang”)

Céng ty Vinafco DA Nang duge thanh 1ap theo Gifly chimg nhan dang ky kinh doanh sd
0401389827 do S& ké hoach va dau tur Thanh phé Da Ning 1an déu ngiy 18/11/2010,
v&i mire vén didu 18 13 25.000.000.000 ddng tru s& tai Puong sé 5A, Khu céng nghiép
Hoa Cim, Phudng Cdm Lé, Thanh phd Pa Ning. Cong ty da thay doi ding ky kinh
doanh 1in 3 ngay 11/03/2016 didu chinh mirc vén didu 18 1én 48.000.000.000 dong.
Trong nim 2022 vén didu 1& ciia Vinafco Da Ning diu chinh con 31.500.000.000 dong
va tiép tue duy tri mite von diéu 1é ndy trong nam 2025. Tai thoi diém ngay 31/12/2025,
Cong ty ndm gitt 100% phin vén cht sé hitu trong cong ty con ndy.

Vinafco Da Nang was established under the business registration certificate No.
0401389827 issued by the Department of Planning and Investment of Da Nang City on
18/11/2010, with a charter capital of 25,000,000,000 VND, headquartered at Street 54,
Hoa Cam Industrial Park, Cam Le Ward, Da Nang City. The company changed its
business registration for the 3'“ time on 11/03/2016 to adjust the charter capital to
48,000,000,000 VND. In 2022, Vinafco Da Nang's charter capital will be adjusted to
VND 31,500,000,000 billion and continue to maintain this charter capital in 2025. As of
December 31, 2025, the Company holds 100% of the equity in this subsidiary.

e Cong ty TNHH Mgt thanh vién Vinafco Binh Duong (“Vinafeo Binh Duong”)/
Vinafco Binh Duong One Member Limited Company (“Vinafco Binh Duong”)

Céng ty Vinafco Binh Duong duge thanh 18p theo Gidy chimg nhén dang ky kinh doanh
s6 3701833950 do S& ké hoach va Pau tu tinh Binh Duong cdp ngdy 18/02/2011 véi
mure vén Pidu 18 12 45.000.000.000 ddng. Hoat dong chinh cta Vinafco Binh Duong 13
kinh doanh dich vu cho thué, vén hanh va quén ly kho bai va van tai hang héa dutdmg bo.
Vinafco Binh Duong ¢ tru sé¢ chinh tai Lo N, Puong sb 26, Khu céng nghi¢p Séng
Thin 2, Phudng Tén Dong Hiép, Thanh phé H6 Chi Minh. Tai ngdy 31/12/2025, Cong
ty ném 100% phén vén chi sé hitu trong cong ty con nay.

Vinafco Binh Duong was established under the business registration certificate No.
3701833950 issued by the Department of Planning and Investment of Binh Duong
Province on 18/02/2011 with charter capital of 45,000,000,000 VND. Vinafco Binh
Duong's main activities are leasing, operating and managing warehousing and road
freight services. Vinafco Binh Duong is headquartered at Lot N, Street No. 26, Song
Than 2 Industrial Park, Tan Dong Hiep Ward, Ho Chi Minh City. As of December 31,
2025, the Company holds 100% of the equity in this subsidiary.

e Cong ty TNHH Vin tai va Dich vy Vinafco Mién Trung (“Vinafco Mién
Trung”)/ Vinafeo Central Transport and Service Co., Ltd. (“Vinafco Central”)

Vinafco Mién Trung duge thanh 14p theo Gidy chimg nhén dang ky doanh nghiép sb
3100943814 do S& Ké hoach va Dau tu Tinh Quang Binh cép ngiy 15/08/2012 v&i mic
vén Pidu 18 12 5.000.000.000 ddng. Hoat dong chinh ctia Vinafco Mién Trung la kinh
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doanh dich vu vén tai hang héa dudng bd; dich vu hai quan va dich vu xuét nhap khdu
Uy théc. Vinafco Mién Trung c6 try s& chinh tai Thén Cuong Trung C, xa Tuyén Hoéa,
huyén Tuyén Hoa, Tinh Quang Tri. Tai ngay 31/12/2025, Cong ty ndm giit tong ca truc
tiép va gian tiép 100% phan von chi s& hitu trong cong ty con nay.

Vinafco Central was established under the business registration certificate No.
3100943814 issued by the Department of Planning and Investment of Quang Binh
Province on 15/08/2012 which is 5,000,000,000 VND. The main activities of Vinafco
Central are road freight transport services; customs services and entrusied import and
export services. Vinafco Central is headquartered in Cuong Trung C Village, Tuyen Hoa
Commune, Quang Binh Province. As of December 31, 2025, the Company directly and
indirectly holds a total of 100% of the equity in this subsidiary.

e Cong ty Cb phfin Cang Xanh Vinafco (Cing xanh Vinafeo) /Vinafco Green
Port Joint Stock Company (Vinafco Green Port)

Céang xanh Vinafco duge thanh 14p theo Gify chimg nhén dang ky doanh nghiép sb
1102134170 do Phong Péang ki kinh doanh S& tai chinh tinh T4y Ninh clp ngay
03/12/2025 véi mire vén Pidu 1¢ 12 5.000.000.000 ddng. Hoat dong chinh ctia Vinafco
Cang xanh 1a kinh doanh kho bai va luu gitt hang héa. Vinafco Cang xanh c¢6 fru so
chinh tai CCN Thién Loc Thanh, Ap 4, xa My Lg, Tinh Ty Ninh. Tai ngay 31/12/2025,
Coéng ty nim git tdng ca truc tiép va gian tiép 51% phin vén chi s hitu trong cong ty
con nay.

Vinafco Green Port was established under Business Registration Certificate No.
1102134170, issued by the Business Registration Office of the Tay Ninh Province
Department of Finance on December 3, 2025, which is 5,000,000,000 VND. The main
activities of Vinafeco Green Port are warehousing and storage of goods. Vingfco Green
Port is headguartered at Thien Loc Thanh Industrial Cluster, Hamlet 4, My Le
Commune, Tay Ninh Province. As of December 31, 2025, the Company directly and
indirectly holds a total of 51% of the equity in this subsidiary.

4. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tqi chinh/ Financial situation

Pon vi: VNB/ Unit: VND

% tang
Chi tiéu Niam 2025 Nam 2024 (giam)
Indicators In 2025 In 2024 % Increase
(Decrease)
Tong gid tri ti san (VNDY/ Total | 1 4c 005 498764 | 1.056.892.074.207 8,4%
asset
Doanh thu thufn (VND)/ Net| 1.354.643.764.581 | 1.163.383.793.964 16,4%
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% tang

Chi tieu Nam 2025 Nam 2024 (giam)
Indicators In 2025 In 2024 % Increase
(Decrease)
revenite
Loi nhuén tir hoat dong kinh
doanh (VNDY/ Profit from 27.023.693.460 35.521.596.839 -24%
business activities
; . . ;
L), BHGED, E0iG LHIIL Gl (203.032.816) 1.159.960.346 118%
profits
i in  trud & (VND)/
L. mbugn Gwds Giis (W0 26.820.660.644 |  36.681.557.185 27%
Profit before tax
i nhud thué D)/ P
e il 2 13.636.578.861 |  24.684.438.145 45%
after tax
5 A . - a 2
Ty suat lgi nhuan/c6 phéin/ 403 730 459,

Earnings per Share

Téng gia trj tai san nam 2025 ting 8,4% so v6i ndm 2024. Trong dé co cAu tai san ngan han
nam 2025 ting 43.705.140.160 VND tuong tng tang 5,8% so vai ndm 2024, Tai san dai han
ting 45.405.268.307 VND ty ddng tuong dwong ting 15,2 % so véi nam 2024,

Total assets in 2025 increased by 8.4 % compared to 2024. Short-term assets increased by
43,705,140,160 VND, equivalent to a 5,8% rise compared to 2024. Long-term assets
increased by 45,405,268,307 VND, representing a 15.2 % decline from 2024.

Doanh thu thuin ndm 2025 ting 16,4% so véi nam 2024 twong duong 191.259.970.617

VND.

Net revenue in 2025 increased by 16.4% compared to 2024, equivalent to VND

191,259,970,617.

Loi nhudn trude thué nim 2025 giam so véi ndm 2024, nguyén nhén chinh 13 do trong nim,

Céng ty ¢6 trich 14p dy phong cac khoan phai thu kho doi.

Profit before tax in 2025 declined compared to 2024, primarily due fo the Company’s
provision for doubtful receivables during the year.
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b. Cdc chi tiéu tai chinh chii yéuw/ Major financial indicators:

Cac chi tiéu/ Indicators

bvT

Units of
Calculation

2024

2025

1, Chi tiéu v& kha nang thanh toan/
Solvency ratio

+ Hé s6 thanh toan ngén han (TSNH/Ng
ngén han)/ Current Ratio (Current Assets/
Short-term Liabilities)

%

235%

204%

+ Hé sb thanh toan nhanh (TSNH - Hang
tdn kho)/No ngén han

+ Quick Ratio (Short term Asset —
Inventories)/ Short term Debt

%

231%

200%

2, Chi tiéu vé co clu von

Capital structure Ratio

+ Hé sb No/Téng tai sin

Debt/Total assets ratio

%

33%

39%

sl A P T
+ Hé s0 No/Von chi sé hitu

Debt/Owner's Equity ratio

%

48%

64%

3, Chi tiéu v& nang luc hoat dong

Operation capability Ratio

+ Doanh thu thuan/Tdéng tai san

Net revenue/ Average Total Assets

%

110%

118%

4, Chi tiéu vé kha ning sinh 1o

Profitability Indicators

+ Hé s6 Loi nhudn sau thué/ Doanh thu
thulin (Profit after tax/ Net revenue Ratio)

%

2%

1%

+ Hé sb Loi nhudn sau thué/ Vén chi s&
hitu (Profit after tax/ total capital Ratio)

%o

3%

2%

+ Hé sb Lgi nhuén sau thué/ Téng tai san
Profit after tax/ Total assets Ratio

%

2%

1%

+ Hé s6 Loi nhuén tir hoat dong kinh

%o

7%

7%
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bVT 2024 2025
Cac Chi tiéu; Indicators Unjfs Of

Calculation

doanh/ doanh thu thudn/ (Profit from
business activities/ Net revenue Ratio)

A ~ Aw A A - 5w ~
5. Co cu cb ddng, thay doi von dau tw cia chii s& hivw/ Shareholder structure and
changes in owner's investment capital

a. Cb pm‘im’ Shares:

Téng sb cb phdn: 34.000.000 ¢b phan trong do/ Total shares: 34,000,000 shares,
including:

o €& phin dang luu hanh 33.801.062 ¢b phan va ty do chuyén nhugng.
Outstanding shares: 33,801,062 shares, freely transferable.
o Cb phiéu quy: 198.938 c6 phan
Treasury shares. 198,938 shares.
b. Co ciiu cé dong/ Shareholder structure:
(Nguon: Theo danh sdch 6 déng do Trung tam lwu ky chiing khodn Viét Nam cung cdp)

(Source: According to the shareholder list provided by the Vietnam Securities Depository
Center).

e Cb dong trong nuéc, cb dong nw6c ngodi/ Domestic shareholders, foreign

shareholders
STT Chi tiéu Sé lugng nim gitr (c6 phiéu) Ty 1& nam gii
No. Indicators Number of shares held (Shares) Holding ratio

Co d6ng trong nudce
1 18.805.452 55,31%
Domestic shareholders

Cd dong nude ngoai
2 15.194.548 44,69%
Foreign shareholders

Tbng cong/ Total 34.000.000 100%

41

Ja

-

L\ -



e (0 dong la ca nhén, ¢6 dong la t6 chirc

Individual shareholders, Institutional shareholders

STT Chi tiéu S6 lwong nim gii (c6 phiéu) | Ty 1€ nim gii

No. Indicators Number of shares held (Shares) Holding ratio

CH dong 1a td chire
1 33.636.286 98.93%
Institutional shareholders

Cb d6ng 1 c4 nhan
2 363.714 1.06%
Individual shareholders

Tong cong/ Total 34.000.000 100% |

c.  Tinh hinh thay doi von dau tw ciia chii sé hitu: Khong co.
Changes in owner’s investment capital: None.

d.  Giao dich c¢é phiéu quj:
Treasury share transactions:

6 ¢b phiéu quy tai thoi diém 31/12/2025 Céng ty C6 phén Vinafco ndm gift 1a 198.938
cb phan.

As of December 31, 2025, Vinafco Joint Stock Corporation holds 198,938 treasury shares.
e. Cdc chirng khodn khdc: Khong cb.
Other securities: None.

6. B4o cdo tic ding lién quan dén méi trudmg va xi hdi ciia Cong ty/ Report on the
Company's environmental and social impact

Trong gin 40 ndm hinh thanh v phét trién, Céng ty C6 phan Vinafco ludn hudng t6i sy
phat trién bén vimg, ting truémg hiéu qud thong qua viéc st dung tbi wu cac nguodn lue,
két hop v6i han ché t6i da 6 nhiém mdi trudng, gidm thai khi nha kinh va ning cao trich
nhiém ctia doanh nghiép déi véi xa hoi.

Throughout nearly 40 years of establishment and development, Vinafco Joint Stock
Corporation has consistently aimed for sustainable growth and efficient resource
utilization while minimizing environmental pollution, reducing greenhouse gas emissions,
and enhancing corporate social responsibility.

a. Tidc dong 1én méi trweong/ Environmental impact:

Vinafco tudn thi va thuc hién ddy du cic quy dinh vé bio vé mdi trudng, tiét kiém néng
hzong. Cac hoat dong nhu 1dp Béo cdo danh gid tdc dfng moi truong, Ké hoach bao vé
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mdi trudmg, quan tric moi trudng va quan ly chat thai luon duge Vinafeo trien khai thye
hién day di, nghiém tic va khong dé xdy ra bat cir sai pham nao.

Vinafco strictly complies with environmental protection and energy-saving regulations.
Activities such as making environmental impact assessment reports, environmental
protection plans, environmental monitoring and waste management are always fully and
seriously implemented by Vinafco and do not allow any violations to occur.

Chét thai rén, 16ng va chat thai nguy hiém trong qua trinh khai théc hang héa, cung cép
dich vy déu dugc thu gom, van chuyén va xu ly boi cac d6i tac ¢6 chirc nang va dugc Nha
nude cAp phép hoat dong. Nude thai sinh hoat déu dugc xir ly bing hé thong xir ly nuée
tai cdc nha kho, vin phong trudc khi thai ra méi truong. Bén canh d6, Cong ty cling da
tién hanh déu tu, thay thé céc trang thiét b it 6 nhiém moi trudng nhu: xe ning dién, cay
tay dién...

All waste, including solid, liquid, and hazardous waste generated during cargo handling
and service operations, is collected, transported, and processed by licensed and state-
approved partners. Additionally, domestic wastewater is treated through onsite treatment
systems at warehouses and offices before being discharged into the environment. To
further reduce environmental pollution, Vinafco has invested in and replaced equipment
with eco-friendly alternatives, such as electric forklifts and electric hand pallet trucks.

b.  Khoi lwong tiéu thu ning legng va hwgng nwdc siv dung trong nim:
Energy and water consumption in the year

Vinafco dit muc tidu téi wu hoé viée sit dung nhién liéu, ning lwong va tiéu thu nude
trong qué trinh vén hanh cta todn Cong ty nham hudng t6i viée bao vé mdi trudong va phat
trién bén viing.

Vinafco is committed to optimizing fitel, energy, and water usage across its operations io
promote environmental protection and sustainable development.

Hang nim, Cong ty trién khai bao tri dinh ky hé théng co di¢n, phuong tién van hanh tuén
thti theo nhig khuyén céo ctia nha san xuAt nhim dam bio may maéc hoat ddng tét, 6n
dinh, it hu hong va ting tudi tho thiét bj. Bén canh d6, Cong ty tich cuc thuc hién céc hoat
dong tuyén truyén ning cao nhén thirc tiét kiém nude, tiét kiém dién cho toan thé can bo
nhén vién.

Each year, the Company conducts regular maintenance of electrical systems and
operational vehicles, strictly following manufacturer recommendations to ensure efficient,
stable performance, minimal breakdowns, and extended equipment lifespan. Additionally,
Vinafco actively promotes awareness campaigns to educate employees on water and
electricity conservation, encouraging responsible resource usage throughout the
organization.
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¢.  Tudn thi phdp lugt vé bio vé moi truong
Compliance with environmental protecfion Laws

Cong ty ludn thuc hién cdc quy dinh cta phéap luat lién quan dén vin d& moéi trudng.
Trong nim 2025, Cong ty khong bj xur phat vi pham céc quy dinh v& moi trudng

Vinafco strictly adheres to all envirommental protection regulations set by the
government. In 2025, the company did not incur any penalties for envirommental
violations.

d.  Bdo cdo lién quan dén trach nhigm doi véi cong dong dia phwong

Reports related to responsibilities to local communities
DPdng hanh ciing sy phét trién cla cfng déng va x4 hdi, nam 2025 Cong ty da trién khai
hoat dong hé trg thién nguyén cho nhiing trudng hgp kho khin tai dia phuong,

Committed to community and social development, in 2025, Vinafco carried out charitable
support programs to assist underprivileged individuals in local areas.

e. Bido cio lién quan dén hoat dpng thi truong von xanh theo huéng din ciia
UBCKNN

Reports related fo green capital market activities under the guidance of the State
Securities Commission

Coéng ty khong c6 hoat dong nay.
The company does not have this activity.

1. BAO CAO VA PANH GIA CUA BAN PIEU HANH/ REPORT AND
ASSESSMENT BY THE EXECUTIVE BOARD

1. Panh gia két qua hoat djng sin xuit kinh doanh/ Evaluation of Business
Performance

Nam 2025, Cong ty dat 1.354,6 tj ddng doanh thu thudn tuong duong 96% so véi ké
hoach (ké hoach doanh thu nam 2025 1a 1.406,6 ty dbng) va ting 16% so véi doanh thu
nim 2024 (1.163,4 ty dong).

In 2025, the Company recorded VND 1,354.6 billion in net revenue, equivalent to 96% of
the planned target (the 2025 revenue plan was VND 1,406.6 billion) and representing a
16% increase compared to 2024 revenue (VND 1,163.4 billion).

Loi nhuén gdp ndm 2025 dat 101,5 ty ddng, tuong duong 94% ké hoach d& ra. Chi tiét vé
hiéu qua cua tirng mang trong thyre hién 1¢d nhuéin gdp nim 2025 nhu saw:

Gross profit for 2025 reached VND 101.5 billion, equivalent to 94% of the planned target.
The performance of each segment in contributing to gross profit in 2025 is detailed as
Jollows:
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- Lgi nhuén gop mang kho dat 16,2 ty, dat 67 % so voi ké hoach va thdp hon 36 %
30 v&i thue hién ndm 2024,

Gross profit from the warehousing segment reached VND 16.2 billion, achieving
67% of the plan and decreasing by 36% compared to the 2024 results.

- Loi nhufn gdp méang vén tai dudng bd ba mién dat 26,9 ty dong, dat 103% so vdi
ké hoach. So véi thuc hién 2024, lgi nhufin gdp ctia ndm 2025 ¢ méang vén tai bd
giam 17 %.

Gross profit from the nationwide road transport segment reached VND 26.9
billion, achieving 103% of the plan. Compared to 2024, the 2025 gross profit from
the road transport segment decreased by 17%.

- Loi nhuin gbp mang van tai bién dat 41,8 ty dong, dat 116% so véi ké hoach kinh
doanh nim 2025, ddng thoi ting 919% so vdi nam 2024, tvong duong ting 37,3 ty
déng.

Gross profit from the maritime transport segment reached VND 41.8 billion,
achieving 116% of the 2025 business plan, representing an 919% increase
compared to 2024, equivalent fo an increase of VND 37.3 billion.

- Loi nhuin gbp mang Freight forwarding dat 1,7 ty ddng, dat 32% so v&i ké hoach
kinh doanh nam 2025.

Gross profit from the fieight forwarding segment reached VND 1.7 billion,
achieving 32% of the 2025 business plan.

Chi phi quéan 1y ctia doanh nghiép nam 2025 dat 91,4 ty ddng, twong duong 124% so véi
ké hoach kinh doanh nim 2025,

Corporate management expenses in 2025 amounted to VND 91.4 billion, equivalent to
124% of the 2025 business plan.

Loi nhudn trude thué nim 2025 14 26,8 ty ddng, dat 67% ké hoach dé ra.

Pre-tax profit in 2025 reached a profit of VND 26.8 billion, achieving 67% of the planned
target.
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2. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai san/ Asset situation

e (L

% tang
- Chi tiéu Néam 2025 Niam 2024 (gidm)
Indicators In 2025 In 2024 % Increase
(Decrease)
A ve 9 ” I
Toing i s (VRD)/ fow 1.146.002.428.764 | 1.056.892.074.297 8.4%
asset
D hu thuin (\ {
e s e 1.354.643764.581 | 1.163.383.793.964 16,4 %
revenue
Loi nhuén tir hoat dong kinh
doanh (VNDY/ Profit from 27.023.693.460 35.521.596.839 24 %
business activities
i nh { D)/ Othe
Lo aliv ktide (VINDAY Cer (203.032.816) 1.159.960.346 118%
profits
Loi nhuan trude thué
: : _"0
(VNDY/Profit before tax 26.820.660.644 36.681.557.185 27%
Loi nhuj thué (VND
i . L 13.636.578.861 24.684.438.145 -45%
Profit afier tax
., E . " A A
Ty sulat loi nhudn/co phan/ 103 730 459
Earnings per share iy
b. Tinh hinh no phdi tra/ Debt payable situation
% tang
Chi tiéu Nam 2024 Nam 2025 (giam)
151
Indicators In 2024 In 2025 % Increase
(Decrease)
ai tra/
j | BEphALES 447310387.073 |  344.688.097.188 29,8 %
Accounts Payable
No ngin han
I 394.170.867.781 322.580.132.067 22 %
B Short-term debt
II | No daihan 53.139.519.292 22.107.965.121 140 %
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Long-term debt

A o = i
Von chu s hitu

Owner's Equity

B 698.692.095.691 712.203.977.109 -1,9 %

Téng cong/ Total 1.146.002.482.764 | 1.056.892.074.297 8,4%

Trong nim 2025, co cAu ngudn von tang 8,4% so véi nim 2024, Trong do:
In 2025, the capital structure increased by 8.4% compared to 2024. In which:

- No phai trd cudi nim 2025 ting 30% so v6i cudi nam 2024 chi yéu do ting pha
tra nha cung cép va chinh sdch chuyén co cdu ng vay dé t6i vu hoa 14 sudt vay
vén.

Liabilities at the end of 2025 increased by 30% compared to the end of 2024,
primarily due to an increase in accounts payable to suppliers and the policy of
restructuring loans to optimize borrowing interest rates.

2 A % r v e Av w . s A s P
- Co cau Von chu s& hitu giam nhe 2% so véi cudi nam 2024 do vige trd co tire duge
thuc hién trong nam.

Shareholders' equity saw a slight decrease of 2% compared to the end of 2024, as
dividend payments were made during the year.

o~ PERPEY. A A A - - - 2 - i . .
3. Nhitng cii tién vé co cau to chire, chinh sich, quén ly/ Organizational, policy, and
management improvements

Nam 2025, vé cong téc td chire, Céng ty tiép tuc kién toan md hinh té chirc, néng cao
ning luc hoat dong va phdi hgp nhip nhang cua ca 4 khéi Kinh doanh, Van hanh, Tai
chinh d4u tu v& 2 phong tham muu, hd trg. Bén canh d6, nhim lién tyc nng cao ning lyc
canh tranh dé khong ngimg ting trudng bén viing va tao dyng dugc moi trudng lam viée
Iy tuémg cho nhén vién, Cong ty d4 thuc hién mot s hoat déng néi bat sau:

In 2025, regarding organizational work, Vinafco continued to enhance its organizational
structure, improving operational efficiency and ensuring seamless coordination among its
four key Divisions: Business, Operations, Finance & Investment, and the two advisory
and support departments. In addition, to continuously improve compelitiveness for
sustainable growth and create an ideal working environment for employees, the Company
has carried out the following outstanding activities:

- Trién khai chuong trinh dao tao v6&i dinh hudng tdp trung vao khuyén khich céc
ngudn Iyc ndi bd chia sé kién thire, k¥ ning cho c4n bo nhin vién toan Cong ty;
dao tao chuyén dé v& ning Iyc ban hang cho nhém nhan vién kinh doanh.

-Launched training programs focused on encouraging internal knowledge sharing,
enabling employees to develop skills and expertise across the company.
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Additionally, specialized sales competency training was provided for the business
team.

- Trién khai hé théng phén mém quén tri nhan sy; tiép tuc trién khai hé théng phin
mém quén 1y vén tai; ndng cAp phin mém quan 1y kho Ién phién ban web, tich hop
Vi cAc cong nghé khac va tich hop thanh cong vdi hé thong ctia khach hang

Implemented a human resource management system, continued the deployment of
the transport management system, and upgraded the warehouse management
system to a web-based version. This system was successfully integrated with other
technologies and customer platforms.

- Trién khai cé4c hoat dong vén hoa Vinafco, tao nén tang vimg chiic cho chién lugce
phét trién bén vimg ctia Cong ty.

Promoted Vinafco's corporate culture initiatives, establishing a strong foundation
for the company's long-term sustainable development sirategy.

4. Ké hoach phat trién trong tuwong lai/ Future development plan

Nim 2025 duoc dénh gié tiép tuc 14 mot nam kho khan véi kinh té vi md néi chung va
Cong ty noi riéng. Vai tinh thAn x6ng pha va niém tin vao ngudn lyc ctia minh, Cong ty
da 1én k& hoach cho nam 2026 v6i myc tiéu tang trudng ca vé doanh thu va 1gi nhuén,

2025 has continued to be a challenging year for both the macroeconomy and Vinafco.
However, with a proactive spirit and confidence in its internal resources, the company
has developed a strategic plan for 2026, aiming for growth in both revenue and profit.

Dinh hudng chinh trong nam 2026 tép trung vao vige phat trién khéch hang m&i, tién dén
da dang hoa tép khach hang va giam bét phy thude vao mot s6 nhém nganh/khach hang
nhét dinh; cit giam t6i da céc chi phi mua ngodi va chi phi hoat dong chua cin thiét; cai
thién tot hon chét lwong dich vu théng qua dao tao ndi bo va tng dung phan mé&m nghiép
vu. Niim 2026, Vinafco chinh thite quyét tAm bude vao hanh trinh “Hop luc vieon tam —
Chinh phuc dinh cao”. Cong ty quyét tdm kién tao nhitng budc ting truong dot pha,
cting cb viing chic vi thé doanh nghiép Logistics hing dau Viét Nam, vuon tAm khu vue.

The main orientation in 2026 is to focus on developing new customers, diversifying the
customer base and reducing dependence on certain industries/customer groups; minimize
outsourcing costs and unnecessary operaling costs; better improve service quality
through internal training and application of professional software. In 2026, Vinafco is
officially determined to enter the journey of “United To be Great”. The company is
determined to create breakthrough growth, firmly consolidate its position as a leading
logistics enterprise in Vietnam, reaching out to the region.
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5. Gidi trinh ctia Ban diéu hanh doi voi y kién kiém toan
Executive Board’s explanation regarding the auditor’s opinion

Béo ¢4o ti chinh hop nhat ndm 2025 ctia Cong ty Cb phan Vinafco duge Cong ty TNHH
Hing Kiém toan AASC kiém toan dd duara y kién chdp thuin toan phén.

The 2025 consolidated financial statements of Vinafco Joint Stock Corporation were
audited by AASC Auditing Firm Company Limited, which issued an unqualified opinion,

6. Bdo cio danh gia lién quan dén trach nhiém vé méi trudng va xa hji ciia Cong ty
Report on the Company's environmental and social responsibility

Thoéng qua cic hoat ddng nhur tudn thua phap ludt v& kiém soét 6 nhim, xur 1y chét thai, tiét
kiém tai nguyén, Cong ty di va dang nghiém tic thé hién trach nhiém xa hdi trong cong
téc bao vé modi trudng. Ddng thoi, Cong ty ludn chu trong thuc hién cong tac truyén thong
nhim néng cao nhin thirc cta C4n b nhan vién vé bio vé mdi trudmg, st dung tiét kigm
va hiéu qua ngudn ning lugng. Cong tic truyén théng duogc trién khai rong réi vao cie
ngay 18 v& moi trudng gop phén gitt gin méi trudmg xanh,

Through initiatives such as compliance with pollution control laws, waste management,
and resource conservation, the company has consistently demonstrated its social
responsibility in environmental protection. Additionally, the Company places strong
emphasis on communication and awareness programs (o educate employees on
environmental protection and efficient energy use. These communication efforts are
widely implemented, particularly during environmental awareness evenls, contributing 1o
a green environment.

Trong bbi canh kinh t& khé khan, Cong ty vAn nd lye thyc hién ddy di cc chinh séch dai
ng0, phic lgi nhan sy da thé hién 16 cam két déng hanh bén viing ctia Cong ty trong linh
vire quan tri ngudn nhén lye.

Despite economic challenges, the company remains committed 1o Jully implementing

employee benefits and welfare policies, reinforcing its dedication to sustainable human
resource mandagement.

Bén canh hoat dong san xuét kinh doanh, Céng ty ciing khong quén trién khai nhiing hoat
dong thiét thuc dbi v6i trach nhi¢m cong dong.

Beyond its core business operations, the Company actively engages in meaningfiil
community initiatives, fulfilling its corporate social responsibility.
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY/
EVALUATION BY THE BOARD OF DIRECTORS ON THE COMPANY'S
OPERATIONS

1. Panh gia ciia Hoi ddng quan tri vé cAc miit hoat dong ciia Cong ty/ Evaluation of
the Board of Directors on the Company's activities

a. Ve Quan tri diéu hanh va co ciu 16 chirc:
Regarding administration and organizational structire:
- T chitc Pai hdi c¢b dong thudng nién 2025;
Organizing the 2025 annual General Meeting of Shareholders,
- Kién toan bd may t chirc ciia toan Cong ty.
Consolidating the organizational apparatus of the whole Company.
b. Vé Tai chinh - diu tu:
Regarding Finance and investment:

Phé duyét han mrc tin dung vay von Iuu dong tai Ngan hang TMCP Quén D¢i, Ngan
hang TMCP Ngoai thuong Viét Nam va Ngan hang TMCP Cong thuong Viét Nam.

Approve the working capital loan credit limit at the Military Commercial Joint Stock
Bank, the Joint Stock Commercial Bank for Foreign Trade of Vietnam and the Joint Stock
Commercial Bank for Industry and Trade of Vietnam.

2. Danh gié ciia Hi dong quan tri vé hoat djng ciia Ban diéu hanh Céng ty/ Board
of Directors assessment of the Executive Board’s performance

HDQT théng nhét vdi bio céo va danh gia cia Ban didu hanh vé tinh hinh hoat dong kinh
doanh trong ndm vira qua. HDQT ghi nhén nd luc ctia Ban diéu hanh Cong ty trong viéc
didu hanh hoat d6ng va cong tic quan Iy néi chung.

The Board of Directors (BOD) agrees with the Executive Board’s report and evaluation
regarding the company's business performance over the past year. The BOD
acknowledges and appreciates the efforts of the Executive Board in managing and
operating the company effectively.

V& cong tic phéi hop gitta Ban didu hanh va HDQT da thue hién theo diing yéu céu dé ra.
Ngoai ra, Ban diéu hanh Céng ty dé thye hién cong tic diéu hanh céng ty theo ding Luét
doanh nghiép, Piéu 18 Cong ty va cac quy dinh cia phap ludt, ddm béo loi ich hop phap
cia Cong ty va ¢b dong.

The coordination between the Executive Board and the BOD has been carried out in
accordance with the established requirements. Additionally, the Executive Board has
conducted the company's operations in full compliance with Law on Enterprises, the
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Company's Charter, and relevant legal regulations, ensuring the legilimate interests of

both the company and its shareholders.

3. Céc ké hoach, dinh huéng ctia HDQT niim 2026/ Plans and directions of the Board
of Directors for 2026

Néang cao hiéu qua hoat déng ciia HPQT trong nim 2026 théng qua mot s6 bién phép sau:

The Board of Directors aims to enhance its operational effectiveness in 2026 through the

following key measures.

Duy tri kénh thong tin thuong xuyén, diy di va kip thoi gilta céc thanh vién
HPQT, Ban diéu hanh;

Maintaining regular, comprehensive, and timely communication between BOD
members and the Executive Board;

Thyc hién tét cac nhiém vu ciia HDQT theo quy dinh ctia Phap ludt va Piéu 18
Cong ty;

Ensuring compliance with all legal requirements and the Company’s Charter in
executing the BOD'’s responsibilities;

N&m bt kip thoi, nhanh chéng nhiing bién déng cia thi trudmg va tim ra phuong
4n phan tmg hop ly;

Quickly identifying and responding to market fluctuations with appropriate
strategies;

H3 trg, tao diéu kién dé Ban didu hanh phat trién mang dich vy van tai qua cac du
4n dau tu da duge phé duyét;

Supporting and facilitating the FExecutive Board in expanding transportation
services through approved investment projects,

Xay dung ddi ngil ngudn nhén lyc chit lvong cao phuc vu chién luge phét trién
kinh doanh;

Developing a high-quality workforce fto drive the company's business growth
strategy;

Thuyc hién cdc muc tiéu chién luge duge DHDCD thong qua.

Executing strategic objectives approved by the General Meeting of Shareholders.

V. QUAN TRI CONG TY/ CORPORATE GOVERNANCE

1. Hoi dong quan tri/ Board of Directors

o S .

PN i |

- n e

a. Thanh vién va co cau cia Hpi dong quan tri:

Members and structure of the Board of Directors:
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Thanh vién

T¥ 18 s& hiru
CP c6 quyén

S6 lugng chire
danh HDQT tai

; HE 2
HDO Chire danh biéu quyét Hinh thire cong ty khac
Memb i
e;;;:;i} i Title Percentage of Formality Number of Board
i Voting of Directors titles
Directors ;
Shares at other companies
Ong Nguyén Chi tich HDQT Thanh vién
. _I 4 k_hA d- A +
Thai Hoa Chairmmafibe it ong diéu hanh "
Mr. Nguyen Board of Non-Execufive
Thai Hoa Directors Member
Pho cha tich
e !
Ong Niibayashi HPQT Thanh vién
Naoki HPQT
Mo Nitbavashi Vice Chairman 0% 1
= e of the Board of Member
Naoki ‘
Directors
Ong Takahashi Thanh vién
Shinichi Thanh vién khéng diéu hanh
0% 0
M. Takahashi Member Non-Executive
Shinichi Member
Ong Ping Luu Thanh vién
Diing Thanh vién khong diéu hanh
0% 2
Mr. Dang Luu Member Non-Executive
Dung Member
. Thanh vién
yLa 5
Ongly Lan Thanh vién khong didu hanh
Duy 0% 3
Member Non-Executive

Mpr. Ly Lam Duy

Member

b. Cic tiéu ban thupc Hpi c?b‘ng quan tri/ Subcommittees of the Board of Directors:

Hoi ddng quén tri chua thanh 1ap céc tiéu ban thude Hoi ddng quén tri.

The Board of Directors has not yet established subcommittees of the Board of Directors.
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Cac cude hop ciia HDQT/ Meetings of the Board of Directors:

Hoat dong ciia Hji dong qudn tri/ Activities of the Board of Directors:

Nzm 2025, HDQT Céng ty Cb phén Vinafco d té chire céc phién hop HPQT thuong ky
va bt thudmg.

In 2025, the Board of Directors of Vinafeo Joint Stock Corporation held regular and
extraordinary meetings of the Board of Directors.

S& budi hop
HDPQT tham d Ty 1€ th Ly do kho
Thanh vién HDQT QLA Ch e ygoknone
STT Nimberiof du hop tham du hop
Board of Director’
No. i {;{n b:fc 4 meetings attended | Attendance Reasons for
m
by Board of rate absence
Directors
1. | Ong/Mr. Nguyén Théi Hoa 05 100%
2. | Ong/ Mr. Pang Luu Diing 05 100%
Ong/ Mr. Takahashi
; 5 100%
3| Shinichi 0 ’
Ong Ly Lam Duy
uy quyén cho Ong
Ping Luu Diing
tham gia hop ngay
23/05/2025 theo
Giay uy quyén
ngay 20/05/2025
Mr. Ly Lam Duy
4. | Ong/ Mr. Ly Lam Duy 04 80% authorized Mr.
Dang Luu Dung
to attend the
meeting on May
23, 2025,
pursuant to the
Power of Attorney
dated May 20,
2025
5. | Ong/ Mr. Niibayashi Naoki 05 100%

Trong nam 2025, Hoi dong Quan tri d& ban hanh céc Nghi quyét, Quyét dinh cu thé nhu

sau.

In 2025, the Board of Directors issued specific Resolutions and Decisions as follows:
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hi quyét/ Quyét ;
str| SeNe | quyey/ Quye Ngiy N§i dung
dinh
. Dat Content
o Resolution/Decision No. B
Phé duyét cdp nhat dia chi tru s& chinh cua
Céng ty TNHH Tiép Vén Vinafco Dinh Vi
o/ Re ion No. Théng qua bing Idy ¥ kién bang van ban
; NQ s6/ Resolution 0 i (Théng q g layy g )
0102/2025/NQ-HBQT Approval  for wupdating the headguarters
address of Vinafco Dinh Vu Logistics Limited
Company (Approval by written consultation)
Phé duyét diéu chinh mue trich lvong bd sung
nam 2024
5 NQ sé/ Resolution No. —— (Thong qua bing ldy y kién bang vén ban)
" | 0103/2025/NQ-HBQT Approval for adjustment to additional salary
in 2024
(Approval by written consultation)
Mién nhiém va bfé nhiém nguoi phu trach
quén tri Cong ty Co phin Vinafco
' (Théng qua bang ldy ¥ kién béng vén ban)
NQ so/ Resolution No.
3. 0104/2025/NQ-HPQT 17/0172025 | Dismissal and appointment of the person in
charge of corporate governance of Vinafco
Joint Stock Corporation
(Approval by written consultation)
Mién nhigm ngudi phy trach quan trj Céng ty
Co phan Vinafco
’ (Thong qua bﬁng Idy y kién bdng vin ban)
D So/ Decision No.
4. Gy (iaglkdinin 17/01/2025 | Dismissal of the person in charge of
010401/2025/QB-HDQT ) ]
corporate governance of Vinafco Joint Stock
Corporation
(Approval by written consultation)
5 QD 86/ Decision No. 17/01/2025 Bb nhiém ngudi phy trdch quén tri Céng ty
T 1 010402/2025/QD-HDQT Co phan Vinafco
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STT
No.

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Ngay

Date

Noi dung

Content

(Théng qua béng ldy y kién bang van ban)

Appointment of the person in charge of
corporate governance of Vinafco Joint Stock
Corporation

(Approval by written consultation)

NQ s6/ Resolution No.
0105/2025/NQ-HDQT

07/01/2025

Phé duyét biéu quyét tan thanh théng qua Te
trinh s& 001/2025/TTr-VTB ngay 02/01/2025
ciia Cong ty C8 phan vén tai bién Vinafco vé
viéc chia sé tbn thit hang hoa trong sy ¢b tau
Morning Vinafco-715HS

(Théng qua bing ldy ¥ kién bing vén ban)

Approve the vote in favor of the submission
No. 001/2025/TTr-VTB dated January 02,
2025 of Vinafco Shipping Joint Stock
Company on sharing cargo losses in the
incident of the vessel Morning Vinafco -
715HS (Approval by written consultation)

NQ s6/ Resolution No.
0301/2025/NQ-HBQT

12/03/2025

Nghi quyét cude hop HDQT ngay 12/03/2025

Resolution of the Board of Directors meeting
on March 12, 2025

QP 86/ Decision No.
030101/2025/Qb-HBQT

12/03/2025

Phé duyét viéc thanh 14p Chi nhanh Cong ty
Cb phéan Vinafco tai Thi xd Phtt My, tinh Ba
Ria— Viing Tau

Approval of the establishment of the Vinafco
Joint Stock Corporation Branch in Phu My
Town, Ba Ria — Vung Tau province

QD 86/ Decision No.
030102/2025/QD-HDQT

12/03/2025

Ban hanh Quy ché Céng bb Théng tin Cong
ty C6 phén Vinafco

of the Information Disclosure
of  Vinafco Stock

Issuance
Regulation
Corporation

Joint

10.

QD Sé/ Decision No.

12/03/2025

Phé duyét viéc thay ddi nganh nghé kinh
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S8 Nghi quyét/ Quyét

STT dinh Ngay Noi dung
No. Dat Content
% | Resolution/Decision No. i S
030103/2025/QD-HDQT doanh Chi nhénh Mién Nam - Céng ty TNHH
Van tai va Dich vu Vinafco
Approval for the change of business activities
of Southern Branch- Vinafeo Transport and
Services Co., Ltd
Phé duyét mua O & Pajero Sport/Isuzu MUX-
4 rtian Koy 7 chd
" QD So/ Decision No. 12/03/2025
030104/2025/QD-HDQT Approval of purchasing of a 7-seater Pajero
Sport/Isuzu MUX
Thanh 14p Phong Phéap ché Cong ty Cb phin
A o Vinafco
. QP S6/ Decision No. | 12/0302025
030105/2025/Qb-HDQT Establish the Legal Division of Vinafco Joint
Stock Corporation
Bé nhiém chic danh Giam dbc Tai chinh
QP S8/ Decision No. Céng ty C6 phan Vinafco
13 12/03/2025
030106/2025/Qb-HPQT Appointment of the Chief Financial Officer
position of Vinafco Joint Stock Corporation
Phé duyét viéc thay dbi nganh nghé kinh
) doanh Céng ty TNHH Vén tdi va Dich vu
QDb So/ Decision No. Vinaf
; 12/03/2 nateg
= 030107/2025/Qb-HDQT o
Approval for the change of business activities
of Vinafco Transpori and Services Co., Lid
Phé duyét viéc thay ddi nganh nghé kinh
doanh Cong ty TNHH Vén tai va Dich vu
" + . A
QP S/ Decision No. Vinafco Mién Trung
15 12/03/2025
030108/2025/Qb-HDQT Approval for the change of business activities
of Vinafco Central Region Transport and
Services Co., Ltd
Phé duyét han murc tin dyng vay vbn luu déng
ﬁ ; nam 2025-2026
16. NQ s6/ Resolution No. 12/03/2025

0303/2025/NQ-HPQT

Approval of credit limit for working capital
loans in 2025-2026
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STT
No.

S6 Nehi quyét/ Quyét
dinh

Resolution/Decision No.

Ngay

Date

Noi dung

Content

17.

QD 86/ Decision No.
030301/2025/QP-HPQT

12/03/2025

Phé duyét han mirc tin dung vay vén Luru dong
nam 2025-2026 tai Ngan hang TMCP Quéan
Doi (MB Bank) ctia Cong ty ¢d phin Vinafco

Approval of bank facilities for working
capital in 2025-2026 at Military Commercial
Joint Stock Bank (MB Bank) of Vinafco Joint
Stock Corporation

18.

QD S6/ Decision No.
030302/2025/QP-HPQT

12/03/2025

Phé duyét han mirc tin dung vay von luu dong
nam 2025-2026 tai Ngan hang TMCP Quén
Déi (MB Bank) ciia Cong ty TNHH Tiép van
Vinafco

Approval of bank facilities for working
capital in 2025-2026 at Military Commercial
Joint Stock Bank (MB Bank) of Vinafco
Logistics Company Limited

1%

QD S8/ Decision No.
030303/2025/Qb-HDQT

12/03/2025

Phé duyét han mire tin dung vay von lvu déng
nim 2025-2026 tai Ngan hang TMCP Cong
thwong Viét Nam (Vietinbank) cua Cong ty
C6 phan Vinafco

Approval of bank facilities for working
capital in 2025-2026 at Vietnam Joint Stock
Commercial Bank for Industry and Trade
(Vietinbank)  of Vinafeo  Joint  Stock
Corporation

20.

QD S6/ Decision No.
030304/2025/QD-HPQT

12/03/2025

Phé duyét han me tin dung vay von luu dong
nam 2025-2026 tai Ngan hang TMCP Coéng
thwong Viét Nam (Vietinbank) ctia Céng ty
TNHH Vén tai va dich vy Vinafco

Approval of bank facilities for working
capital in 2025-2026 at Vieinam Joint Stock
Commercial Bank for Industry and Trade
(Vietinbank) of Vinafco Transportation and
Service Company Limited
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No.

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Ngay

Date

Noi dung

Content

21.

QD 86/ Decision No.
030305/2025/QP-HPQT

12/03/2025

Phé duyét han mirc tin dung vay vén luu déng
nam 2025-2026 tai Ngin hang TMCP Ngoai
thuong Viét Nam (Vietcombank) ctia Cong ty
Cb phan Vinafco

Approval of bank facilities for working
2025-2026 at Stock
Commercial Bank for Foreign Trade of
Vietnam (Vietcombank) of Vinafco Joint Stock
Corporation

capital  in Joint

22,

NQ s6/ Resolution No.
0304/2025/NQ-HPQT

31/03/2025

Phé duyét viée thay dbi nganh nghé kinh
doanh ctia Coéng ty TNHH Tiép vén Vinafco

(Thong qua bing Idy ¥ kién bang viin ban)

Approval for the change of business activities
of Vinafco Logistics Company Limited

(Approval by written consultation)

23.

QP 86/ Decision No.
030401/2025/QD-HDQT

31/03/2025

Phé duyét viéc thay dbi nganh nghé kinh
doanh ctia Cong ty TNHH Tiép van Vinafco

(Théng qua béng ldy ¥ kién bdng vén ban)

Approval of the change of business activities
of Vinafco Logistics Company Limited

(Approval by written consultation)

24,

NQ sb/ Resolution No.
0305/2025/NQ-HDQT

12/03/2025

Nghi quyét cudc hop Hai ddng quan tri ngay
12/03/2025 vé thoi gian, dia diém va chuong
trinh nghi sy hop Dai hdi déng cd déng
thuong nién nam 2025

Resolution of the Board of Directors meeting
on March 12, 2025 on time, location and
agenda of Annual General Shareholders
Meeting 2025

25.

NQ sd/ Resolution No.
0306/2025/NQ-HDQT

31/03/2025

Phé duyét phwong 4n phén chia lgi nhudn nam
2024 cua Cong ty TNHH Vién tai va dich vu
Vinafco (T&S), Coéng ty TNHH Tiép vén
Vinafco (VLC), Cong ty TNHH Vén tai va
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STT

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Ngay

Date

Noi dung

Content

dich vu Vinafco Mién Trung (VFC Central),
Cong ty TNHH Mot thanh vién Vinafco Binh
Duong (VFC Binh Duong), Céng ty TNHH
Mot thanh vién Vinafco Pa Nang (VFC ba
Niing)

(Théng qua bing ldy  kién béng vén bén)

Approval of the 2024 profit distribution plan
of Vinafco Transportation and Services Co.,
Ltd (T&S), Vinafco Logistics Company
Limited (VLC), Vinafco Ceniral Region
Transport and Services Co., Ltd (VFC
Central), Vinafco Binh Duong One Member
Co., Ltd (VFC Binh Duong), Vinafco Da
Nang One Member Co., Ltd (VFC Da Nang)

(Approval by written consultation)

26.

QP S&/ Decision No.
030601/2025/QD-HDQT

31/03/2025

Phé duyét Phuong an phén chia lgi nhudn
nim 2024 ctia Céng ty TNHH Vén tai va dich
vu Vinafco

(Théng qua bing Idy y kién bing van ban)
Approval of the 2024 profit distribution plan

of Vinafco Transportation and Services
Company Limited

(Approval by written consultation)

21.

QP S&/ Decision No.
030602/2025/Qb-HPQT

31/03/2025

Phé duyét phuong an phén chia lgi nhuén nim
2024 ctia Céng ty TNHH Tiép van Vinafco

(Théng qua bing ldy y kién béng viin ban)

Approval of the 2024 profit distribution plan
of Vinafco Logistics Company Limited

(Approval by written consultation)

28.

QD S6/ Decision No.
030603/2025/QD-HBQT

31/03/2025

Phé duyét Phuong 4n phén chia lgi nhudn
nam 2024 cia Cong ty TNHH Vén tai va dich
vy Vinafco Mién Trung

(Théng qua béng ldy y kién bdng vin ban)
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STT
No.

S8 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Ngay
Date

Noi dung

Content

Approval of the 2024 profit distribution plan
of Vinafco Central Region Transportation and
Services Company Limited

(Approval by written consultation)

28,

QD 88/ Decision No.
030604/2025/QP-HDQT

31/03/2025

Phé duyét phuong an phén chia lgi nhuin nam
2024 cua Cong ty TNHH Mot thanh vién
Vinafco Binh Duong

(Théng qua bing 1dy y kién bang vén ban)

Approval of the 2024 profit distribution plan
of Vinafco Binh Duong One Member
Company Limited

(Approval by written consultation)

30.

QP S6/ Decision No.
030605/2025/QD-HPQT

31/03/2025

Phé duyét Phuong an phéin chia lgi nhudn
nam 2024 cua Cong ty TNHH Mot thanh vién
Vinafco Da Ning

(Thong qua bang ldy y kién bing van ban)

Approval of the 2024 profit distribution plan
of Vinafco Da Nang One Member Company
Limited

(Approval by written consultation)

31.

NQ s6/ Resolution No.
0401/2025/NQ-HDPQT

22/04/2025

Nghi quyét cude hop HDQT ngay 22/04/2025

Resolution of the Board of Directors meeting
on April 22, 2025

32,

QP S&/ Decision No.
040101/2025/Qb-HBQT

22/04/2025

Phé duyét ndi dung va tai li¢u hop Dai hoi
ddng cd ddng thudng nién nim 2025

Approval of the content and meeting
documents for the 2025 Annual General
Meeting of Shareholders.

33.

QP S6/ Decision No.
0402/2025/QD-HDQT

22/04/2025

Phé duyét gia han thdi gian to chirc hop Pai
hdi dong cb dong thudmg nién nim 2025

Approve the extension of the time for holding
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spri| SURehiquyet QUYEt b i 50 Ngi dung
dinh
No. Dat Content

f Resolution/Decision No. 5
the 2025 Annual General Meeting of
Shareholders

) Phé duyét dau tu xe déu kéo
Qb So/ Decision No.

34. 040102/2025/QD-HDQT 22/04/2025 Approval of the proposal for investment in
tractor trucks
Phé duyét viée ky két hop dbng, giac dich véi
nguoi co lién quan

A o Théng qua béng ldy y kién béng vén ban)
35, QD S0/ Decision No. 17/04/2025 (
0403/2025/Qb-HDBQT Approve the signing of contracts and
transactions with related parties
(Approval by written consultation)
Phé duyét viéc dé cir nhén sy tham gia béu
thanh vién Hoi déng quan tri, thanh vién Ban
kiém soat Cong ty Cb phin Van tai bién
Vinafco nhiém ky 2022 — 2027
. (Théng qua bang ldy y kién béng vin ban)
NQ s0/ Resolution No.

36. 0501/2025/NQ-HPQT 13/05/2025 Approval of the nomination of candidates for
the election of members of the Board of
Directors and the Supervisor Commiifee of
Vinafeo Shipping Joint Stock Company for the
term 2022-2027
(Approval by written consultation)

' Nghi quyét cude hop HDQT ngay 23/05/2025
NQ s6/ Resolution No.

37. 0503/2025/NQ-HPQT 23/05/2025 | Resolution of the Board of Directors meeting
on May 23, 2025
Phé duyét didu chinh mot s6 ndi dung ctia Dy

) 4an diu tu kho 2.880m2 tai DC Thanh Tri
QDb S0/ Decision No.

1 050301/2025/QP-HDQT 23/05/2025 | o Approval of adjustments to some contents
of the 2,880m2 warehouse investment project
at Thanh Tri DC

39. | NQ sb/ Resolution No. 04/06/2025 | Chuyén dja diém van phong lam viéc tai khu
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STT

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Negay
Date

Noi dung

Content

0601/2025/NQ-HDQT

vue Ho Chi Minh
(Théng qua bing ldy y kién bing van ban)
Changing office location in Ho Chi Minh City

(Approval by written consultation)

40.

NQ sb/ Resolution No.
0602/2025/NQ-HDQT

16/06/2025

Phé duyét trién khai phuong an chi tra ¢b tirc
ném 2024

(Théng qua bing ldy y kién bing vin ban)

Approve the implementation of the 2024
dividend payment plan

(Approval by written consultation)

41.

NQ sb/ Resolution No.
0603/2025/NQ-HBQT

20/06/2025

Phé duyét phan bd qui khen thudng 2024
(Théng qua bang ldy ¥ kién bdng vin ban)
Approve 2024 bonus fund distribution

(Approval by written consultation)

42.

QP sb/ Decision No.
0701/2025/Qb-HBQT

15/07/2025

Phé duyét thay dbi dia chi Cong ty C6 phan
Vinafco — Chi nh4anh mién Nam

(Théng qua bing !c‘fy by kién bﬂ%ng vdn ban)

Approval of the address change for Vinafco
Joint Stock Corporation — Southern Branch

(Approval by written consultation)

43.

Qb s&/ Decision No.
0702/2025/QB-HDQT

15/07/2025

Phé duyét thay dbi dia chi Chi nhanh mién
Nam — Céng ty TNHH Van tai va Dich vu
Vinafco

(Théng qua bang ldy y kién bdng vin ban)

Approval of the address change for the
Southern Branch — Vinafco Transportation
and Services Company Limited

(Approval by written consultation)

44,

NQ sb/ Resolution No.

31/07/2025

Nghi Quyét cude hop HPQT 31/07/2025
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STT S0 HEnl qflyet, Quyet Ngay Noi dung
dinh
No. Dat, Content
% | Resolution/Decision No. i
Gl £ Resolution of the Board of Directors meeting
onJuly 31, 2025
Phé duyét phuong an dau tu xe tai lanh
: (Théng qua béng ldy ¥ kién bing vén bén)
NQ s6/ Resolution No.
45. 0901/2025/NQ-HDQT 08/09/2025 Approve the refrigerated truck investment
plan
(Approval by written consultation)
Xin phé duyét thanh ly phuong tién vén tai tai
Cong ty C6 phan Vinafco
: : (Thong qua bing ldy ¥ kién bang véin ban)
46. NQ s8/ Resolution N{f' 23/09/2025
0902/2025/NQ-HBQT Approval for liquidation of vehicles at
Vinafco Joint Stock Corporation
(Approval by written consultation)
Phé duyét viéc tham gia hiép hoi IATA va md
bao lanh ngan hang
) (Théng qua bang ldy ¥ kién bing viin ban)
NQ sb/ Resolution No.
47. 0903/2025/NQ-HDQT 01/10/2025 Approval for Participation in the IATA
Association and Issuance of a Bank
Guarantee
(Approval by written consultation)
Phé duyét viéc tham gia hiép hoi IATA va ma
bao lanh ngén hang
. (Théng qua bing ldy y kién bing vin ban)
QD sd/ Decision No.
48. 090301/2025/QD-HDQT 01/10/2025 Approval for Participation in the IATA
Association and Issuance of a Bank
Guarantee
(Approval by written consultation)
Al P ; Nghi Quyét cude hop HDQT 21/10/2025
19, NQ s0/ Resolution No. 2 1/10/2025
1001/2025/NQ-HPQT Resolution of the Board of Directors meeting
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STT

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No,

Ngay

Date

Noi dung

Content

on October 21, 2025

50.

QD sb/ Decision No.
100101/2025/QD-HPQT

21/10/2025

Phé duyét thay ddi mau ddu ctia Cong ty Co
phén Vinafco, Céng ty Co phan Vinafco- Chi
nhénh Mién Nam va Cong ty C6 phédn
Vinafco- Chi nhanh Cang Quéc € phia Nam

Approval of the change in the seal design of
Vinafeo Joint Stock Corporation, Vinafco
Joint Stock Corporation- Southern Branch,
Vinafco Joint Stock Corporation- Southern
International Port Branch

5l.

QD sb/ Decision No.
100102/2025/QD-HPQT

21/10/2025

Phé duyét thay ddi miu ddu ctia Céng ty CH
phén Vinafco va cho phép cic Cong ty/don vi
thanh vién st dung miu ddu Céng ty theo
nhén dién chung ctia Vinafco

Approval of the change of Vinafco Joint Stock
Corporation’s corporate seal and authorize
its subsidiaries/member units to use the
Company seal in accordance with Vinafco's
unified corporate identity

32

NQ s6/ Resolution No.
1201/2025/NQ-HPQT

26/12/2025

Chuyén dbi phép nhin hoat dong san Xuét
kinh doanh mang vén téi b tai khu vuc Mién
Nam va Phé duyét B6 nhiém chirc danh Gidm
d6c Cong ty CO phan Vinafco - Chi nhénh
Mién Nam

(Théng qua bang ldy ¥ kién bing vin ban)

Transformation of the legal entity for road
transportation business operations in the
Southern region and Approval of the
appointment of the Director of Vinafco Joint
Stock Corporation — Southern Branch

(Approval by wrilten consultation)

53,

QP s6/ Decision No.
120101/2025/QD-HPBQT

26/12/2025

Mién nhigm chitc danh G — Chi nhénh mién
Nam Cong ty Cb phdn Vinafco dbi véi dng
Bui Minh Hung
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STT
No.

S6 Neghi quyét.f Qnyét ! At
: N
dinh Ngay 0i dung

Date Content
Resolution/Decision No.

(Théng qua béing ldy ¥ kién béng vén bén)

Dismissal of Mr. Bui Minh Hung from the
position of Director of Vinafco Joint Stock
Corporation — Southern Branch

(Approval by written consultation)

Phé duyét viéc ky két hop dong, giao dich véi
céc bén c¢o lién quan trong nam 2026

&1 nosoliti _ (Théng qua bing ldy y kién bang vén ban)
” NQ s6/ Resolution No 31/12/2025
1202/2025/NQ-HPQT Approval of signing contracts and
transactions with related parties in 2026
(Approval by written consultation)
d. Hoat dong ciia thanh vién Hoi ddng quin tri doc lip: Khong co.

Activities of independent Board Members: None.
Hoat dpng ciia cdc tiéu ban trong Hpi dong qudn tri: Khong co.
Activities of subcommittees in the Board of Directors: None.

- 5 sa A pA o . " 5 o x P > . A
Danh sdch cdc thanh vién Hpi dong quan tri cé chirng chi dao tgo vé quan tri cong
ty trong nam:

List of members of the Board of Directors with training certificales in corporate
governance in the year:

Céc thanh vién HDQT déu da tham gia c4c chuong trinh dao tao vé quén tri Cong ty.
Members of the Board of Directors have participated in training programs on
corporate governance.

2. Ban Kiém soat/ Supervisory Committee

ﬂn

Thanh vién va co ciu cita Ban kiém sodt:

Members and structure of the Supervisory Committee:

Ba Nguyén Thi Huyén Oanh Trudng ban
Mrs. Nguyen Thi Huyen Oanh Head of commiltee
Ba Tran Thi Thu Huong Thanh vién

65




Mrs. Tran Thi Thu Huong Member

Ba Trén Thi Nhuong Thanh vién

Mprs. Tran Thi Nhuong Member
Co céu va ty 1& ndm giif ¢d phan Cong ty:

Structure and shareholding ratio of the Company:

Ty 1€ s hiru CP cé
Ho va tén Chire vu quyén biéu quyét
Name Position Percentage of voting
shares
Ba Nguyén Thi Huyén Oanh Trudng ban .
Mrs. Neuyen Thi Huyen Oanh Head of committee e
Ba Tran Thi Thu Huong Thanh vién Y
Mrs. Tran Thi Thu Huong Member -
Ba Tran Thi Nhudng Théanh vién .
Mrs. Tran Thi Nhuong Member o

b. Hoat ddng ciia Ban kiém sodt
Activities of the Supervisory Committee

Ban Kiém so4t da tham gia céc budi hop ciia HPQT, kiém tra giam sét viéc thye hién céc
Nghi quyét ctia DHDCD véi HDQT va Ban Pidu hanh Céong ty.

The Supervisory Committee actively participated in Board of Directors meetings and
monitored the implementation of General Meeting of Shareholders resolutions by the
Board of Directors and the Executive Board.

Tién hanh kiém sodt viée tudn tha cac quy dinh ctia Phap Luét va Cong ty trong viéc quan
ly, didu hanh hoat déng kinh doanh ctia HDQT, Ban Piéu hinh Céng ty, cu thé nhu sau:

The Supervisory Committee conducted compliance oversight to ensure adherence to legal
regulations and company policies in the management and operations of the Board of
Directors and the Executive Board, specifically in the following areas:

- Tham dinh c4c Béo cdo tai chinh bén nién, Béo cdo tai chinh nim nhim dénh gia
tinh trung thire, hop 1y ctia cdc s8 ligu tai chinh;

Reviewing semi-annual and annual financial statements to assess the accuracy and
transparency of financial data.

- Giam sét hiéu qua sir dung dong tién, str dung chi phi;
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Monitoring cash flow utilization and expense management to ensure efficiency.

- Kiém sodt tinh hinh thyc hién céc du 4n va hiéu qua kinh doanh khi du an di vao
hoat dong;

Overseeing the implementation of investment projects and evaluating their
business effectiveness once operational.

- Kidm sodt viéc tudn thi cdc quy dinh v& Cong bé théng tin clia Cong ty theo céc
quy dinh ctia phap luét.

Ensuring compliance with information disclosure regulations in accordance with

legal requirements.

Trong qua trinh thuc hién nhiém vy, cdc yéu cdu cung cép thong tin clia Ban Kiém soat
ddu duoc déap tmg kip thoi, khi cln thiét c6 thé trao dbi tryc tiép véi can bo quan 1y

During its operations, the Supervisory Committee’s information requests were promptly
Sulfilled, and direct discussions with management were arranged when necessary.

i - . & 51 s e o i A H\ - - A ar
3. Cic giao dich, thi lao va cic khodn lgi ich ciia Hoi dong quéan tri, Ban Tong Giam
dbc va Ban kiém soat/ Tramsactions, remuneration and benefits of the Board of
Directors, the Board of Directors and the Supervisory Committee

Téng luong, thi lao, céc khoan lgi ich ciia HDQT, Ban TGP, BKS

Total salary, remuneration, benefits of the Board of Directors, Board of Directors,
Supervisory Commiliee:
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Mire thanh toan

STT Ho va tén Chire vu nam 2025 (VND)
No. Name Position Payment level in
2025 (VND)
Biii Minh Hung Téng Giam dbc
1 1.800.400.000
Mr. Bui Minh Hung General Director
Nguyén Huy Duong Phé Téng Giam dbc
2, 1.028.560.000
Mr. Nguyen Huy Duong Deputy General Director
2 e Chu tich HDQT
Nguyen Thai Hoa .
3. airman of the Board L
M Noupen Thi Hen C{ra:rman of the Board of
i Directors
Théanh vién HDQT
4. | Mr. Takahashi Shinichi Member of the Board of 120.000.000
Directors
Thanh vién HDQT
Béang Luu Diing PR |
5. Mr. Dane Luu D Member of the Board of 120.000.000
F. Sang L Zung Directors
Thanh vién HDQT
Ly Lam Duy anh vien HBQ
6. Mr. Ly Lam D Member of the Board of 120.000.000
R Directors
Phé Chu tich HDQT
7. | Mr. Niibayashi Naoki Vice Chairman of the Board 180.000.000
of Directors
Nguyén Thi Huyén Oanh | Truéng Ban Kiém soét
8. | Mrs. Nguyen Thi Huyen Head of the Supervisory 96.000.000
Oanh Commiitee
Trdn Thi Nhuomg Thanh vién Ban kiém sodt
9. 72.000.000

Mrs. Tran Thi Nhuong

Member of the Supervisory
Committee
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Thanh vién Ban kiém soat

Trdn Thi Thu Huong .
10. Mem y ; 72.000.000
Mprs. Tran Thi Thu Huong embe.r of b Buprrveery
Committee
% 8|
Nguyén Thuy Ha B e
L. Secretar 60.000.000
] y of the Board of
Mrs. Nguyen Thuy Ha P
Téng cong/ Total 3.908.960.000

b. Giae dich co phiéu ciia co dong npi bo: Khong co giao dich

Insider Share Transactions: No transactions.

e. Cidc hop dong hodc giao dich v6i nguwéi ndi bp:

Contracts or transactions with insiders:

Giao dich gitta Cong ty v&i ngudi ndi bd, ngudi co lién quan cua ngudi ndi bo:

Transactions between the company and insiders or related parties of insiders:

Thoi diém
Tén tb chirc/ci nhan | Mobi quan hé lién v%‘_ia;’ai“';y Noi dung, sb lugng, ting
STT Name of quan voi cong ty Time E . gid tri giao dich
No. organization/ Relationship with the S Content, quantity, total value
individual Company ddracions of transaction
with the
Company
Doanh thu cho thué vin
phong, xe dua don/ Revernie
Céng ty C4 phAn Van ﬁ‘om‘ office rer.u‘m’, shutile
tai bién Vinafco Conglycon | 01012025 SErVICes dnd Hoense:
L. Vinafco Shipping R - S8 lwon
Joint Stock Slpidiony Cempany | syiramis Quan;itg ?4
Company
Gia tri/ 8.448.591.327
Value: VND
Phi dich vu vén tai/
Transporiation service fees:
Cong ty C6 phin Vén )
tai bién Vinafco Cong ty con 01/01/2025 | S0 luong/ |,
& Viniy Sa.Shippinig Subsidiary Company ) Cuamiity:
Joint Stock 31/12/2025
Conpany Giatri/  |37.266.994.410
Value: VND
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Thoi diém
Tén t6 chirc/cd nhin | MJdi quan hé lién gla O,G!Ch Noi dung, s6 luong, téng
: S vOi cong ty e A
STT Name of quan voi cong ty y . gia tri giao dich
Ry : ey Time of ; _ g A
No. organization/ Relationship with the : Content, quantity, total value
individual Compan rdnagion of transaction
el LAy with the
Company
Thu nhip khéac/ Other
Cong ty gCé phan Vén oo 2
3 ;?;2}22 ;,2;?:3; Cong ty con 01/0 13’2025 S6 luong/ 5
. 3 7 T TR 1 rr '.
S Rk Subsidiary Company 31/12/2025 Quantity
Company Giatr/  |732.333.233
Value: VND
Doanh thu tir 1gi nhuén dugce
§ B e chia/ Revenue from profit
Céng ty C6 phan Van sharing:
tai bién Vinafco CiBiup b o 01/01/2025 - = o
4, Vinafco Shipping R . 22U 1
Joint Stock Subsidiary Company | /11025 | Quantity:
Conpany Giati/  |10.999.751.250
Velue VND
Doanh thu dich vu kho bai,
vin phong, cho thué xe/
cong e Vi st sy
tai va dich vu CBng i 01/01/2025 Ay
; ong ty con services:
= VAR Subsidiary Company ! %
Vinafco Transport | 31/12/2025 |S6 luong/ | g
and Services Co., Ltd Quantity:
Gia tri/ 32.143.993.808
Value: VND
Phi dich vu vén tai va cho
thué xe/ Transportation
Céng ty TNHH Vén service costs and vehicle
tai va dich vu " 01/01/2025 |rental services:
6. Vinafco (?0?1 e “ S6 Tuong/
Vil Tramsport: | SHESTEBIJLCAMPORE. | wy rrossres Sty |0
and Services Co., Ltd
Gia tri/ 368.487.513.76
Value: 0 VND
Thu nhéap khéc/ Other
Cong ty TNHH Van income:
tai va dich vu gty eom 0170172025 | g4 lwgng/
- ViaLe Subsidiary Compan ) Quantity: 4
Vinafco Transport | " y Lompany | 31/12/2025 '
and Services Co., Ltd Gia trif 3.930.226.896
Value: VND
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Thoi diém
Tén tb chire/cd nhin | MG&i quan hé lién glao dich | o 1ung, s6 lugng, téng
% A vi cong ty R :
STT Name of quan voi cong ty Time of gia tri giao dich
No. organization/ Relationship with the e Content, quantity, tofal value
individual Company 0 e of transaction
Company
Chi phi khac/ Other
Cong ty TNHH Van Expenses:
tai va dich vu bty cor 01/01/2025 | g4 lugng/ ”
& Sl Subsidiary Company " Quantity:
Vinafco Transport 31/12/2025
and Services Co., Lid Gid tri/ 3.080.378.310
Value: VND
Doanh thu tir loi nhuén dugce
) chia/ Revenue from profit
Cong ty TNHH Vén sharing:
tai va dich vu o 01/01/2025 |
9. Vinafco ey A x S luong/ |
Vinafco Transport | ©M0SIHY SOMPATY | 347150025 | Quantity:
L Gidti/  |7.470.000.000
Value: VND
Lai cho vay/ Interest:
Cong ty TNHH Vién
tai va d!?h vu CBigtyion 01/01/2025 |54 long/ 2
= Yiuslda Subsidiary Company : Quantity:
Vinafco Transport 31/12/2025
and Services Co., Ltd Gia tri/ 150.673.974
Value: VND
Cho vay/ Lend:
Cdng ty TNHH Véan .
tai va dich vu st o 01/01/2025 |So hrg_ng/ 1
i ¥inaten Subsidiary Compan > Quantity:
Vinafco Transport HES O | 31 fiakdas
and Services Co_’ Ltd Gia tlla’ 6.100.000.000
Value: VND
Doanh thu cho thué phuong
Cong ty TNHH Vin tié;:‘vfén tai/ Iievem.re from
T vehicle rental services:
R gt . 01/01/2025 —
Vinafco Mién Trung Cong ty con 961 y
% Vinafco Central Subsidiary Compan g Sl
. HOSIAIALY SOMPARY | 31/12/2025 | Quantity:
Transport and
Service Co., Ltd Gia tri/ 9.321.997.957
Value: VND
Cong'ty TNHH s Céng ty con Ullaates Phi dich vy vén tai/
— ¥t v digh v Subsidiary Compar < Transportation service fees:
Vinafco Mién Trung sy orpeny | sifskngg | TR '
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Thoi diém

Tén t6 chirc/cd nhan | MGbi quan hé lién V%’)’ll'azﬁ[:l!d:y Noi dung, s0 lwong, tong
STT Name of quan véi cong ty Time E f gia tri giao dich
No. organization/ Relationship with the T s Content, quantity, total value
individual Company Gl of transaction
Company
Vinafco Central 34
0 luong/
Transport and Qua ntit }% 135
Service Co., Ltd i
Gia tri/ 62.872.446.460
Value: VND
B Thu nhép khac/ Other
Cong ty TNHH Van —
tai va dich vu '
14 Vinafco Mién Trung Cong ty con — 1_;2025 S6 Jueng/ 7
: Vinafco Central | Subsidiary Company 31/12/2025 | Quantity:
e Giéui/  |4855.100.659
i Value: VND
Doanh thu tir loi nhuén duge
3 " chia/ Revenue from profit
Cang ty THHH Ven sharing: ikl
tal va dich vy 01/01/2025 '
15 Vinafco Mién Trung Cong ty con ) S& lwong/ i
' Vinafco Central Subsidiary Company 31/12/2025 | Quantity:
Transport and
Service Co., Ltd Gia tri/ 1.470.000.000
Value: VND
Doanh thu dich vu kho bii,
viin phong, cho thué xe/
Revenue from warehouse,
A 4 office and vehicle rental
B TN Lo : 01/01/2025 Sgw-ces.
16 Vién Vinafco Céng ty con i :
’ Vinafco Logistics | Subsidiary Company 31/12/2025 S6 lugng/ s
Company Limited Quantity:
Gia tri/ 1.219.151.432
Value: VND
Chi phi dich vu kho bai, dich
vu vén tai/ Warehouse
i service fee, transportation
Cong ty TI?JHH Tiép . 01/01/2025 | service costs.
17 Véan Vinafco Cong ty con ) <
' Vinafco Logistics | Subsidiary Company 3 1/12/2025 So lm;rlngff 568
Company Limited Quantity:
Gid tri/ 14.424.529.669
Value: VND
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Thoi diem

Tén t4 chire/cd nhan | Mbi quan he lien | Ei20dih | ot dung, 56 Iwgng, tong
S voi cong ty R ;
STT Name of quan voi cong ty Time of gia tri giao dich
No. organization/ Relationship with the ; Content, quantity, total value
individual Company panyacion, of transaction
with the
Company
Doanh thu tir loi nhuédn duoc
chia/ Revenue from profit
A T T sharing:
Compty TURE Tiep 01/01/2005 [ %
8 .Van Vmaf.co. (?épg ty con ; S6 lwong/ i
Vinafco Lag:'z.s{ws Subsidiary Company 11/12/2005 | Quantity:
Company Limited —
Gia tri/ 1.000.000.000
Value: VND
Phi dich vu kho bai/
Céng ty TNHH }/ITV Warehouse service costs:
V?nafco Pa Nang B by 0ot 01/01/2025 §4 Tuong!
19. | Vinafco DaNang | gy i zicmy Company " Quantity: o
One Member | 21044y LOMPAY | 3111912025 '
Company Limited Giatri/  |3.010.165.290

Value: VND

Cong ty TNHH MTV

Doanh thu tir lgi nhuédn duge
chia/ Revenue from profit
sharing:

Vinafco Pa Ning gty Eon 01/01/2025 |—
20. Vinafco Da Nang Subsidioey Comipares - So 11rc,r}1gf 1
One Member 31/12/2025 | Quantity:
Company Limited — PE——
iatrl .000.000.
Value: VND
Phi dich vu kho bai/
Warehouse service costs:
Cong ty TNHH MTV
.’ le-najffo g;ﬁ ID)E;I:g st o 01/01 :’2(}25 8 img]
' e & | Subsidiary Company Hiy: 60
One Member 31/12/2025 | Quantity.
Company Limited
Gia tri/ 9.081.100.009
Value: VND
. Doanh thu tir lgi nhuédn duge
C{.mg ty TI“‘JH_H NIV chia/ Revenue from profit
Vinafco Binh Duong " 01/01/2025 | o pring:
22. | Vinafco Binh Duong Gty oot - vk
' Subsidiary Company
One Member 31/12/2025 S4 lwong/
Company Limited Giiaitity: 1

73

1=



Thavi diém

Tén té chire/cs nhin | Mobi quan hé lién v%?iasﬁf]!d;y Néi dung, s6 lwong, tong
STT Name of quan voi cong ty Time gf gia tri giao dich
No. organization/ Relationship with the : Content, quantity, total value
individual Company TGRS of transaction
' with the
Company
Gid tri/ 2.000.000.000
Value: VND
Doanh thu dich vu van tai/
Revenue from transportation
" " Doanh nghiép do services:
Cong t?(. TN1H,H el cbng ty me chi phoi | 01/01/2025
tar ASG . £
73 Enterprise controlled - S6 hrong/
ASG Transport ) £ 6
c Limited by the parent 3171212025 | Quantity:
ompany Limite o
Gia tri/ 107.967.600
Value: VND
Doanh thu dich vu vén téi,
dich vu kho béi va thué van
phong/ Revenue from
transportation services,
Cong ty TNHH A CEN N warehousing and office
Logistics Shibusawa | “O"8 1Y €% 8460 | 01/0112005 | remalservices:
24' igi D Subsidfar?f of Major ’ £
Vinafco Logistics 31/12/2025 | S6 luong/
’ o shareholder il
Company Limited Quantity:
Gia tri/ 171.189.436
Value: VND
Chia b tirc/ Dividends:
Shibusawa nglstlcs . 01/01/2025 |84 luong/
25 Corporation C6 déng lém i Quan;‘iry‘ 1
Shzbgzjfwl:‘;jﬁﬁ:rzcs Major shareholder 31/12/2025
7 Giatri/  |12.133.374.400
Value: VND
o Chia cb tire/ Dividends:
N i e 01/01/2025 [
%6 Logistics ASG Cong ty me ) So lugng/ 1
" | ASG Logistics Joint Parents company Quantity:
31/12/2025
Stock Company Giawi/  |13.949.824.800

Value: VND
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Thoi diém
Tén t6 chire/ca nhan | MGéi quan hé lién Ela n,dlch Noi dung, s6 lugng, ton
V(i cong ty - &
STT Name of quan voicong ty Tinte of j gia tri giao dich
No. organization/ Relationship with the sl Content, quantity, total value
individual Company T r;he of transaction
Company
Cong tv C8 Thanh vién HDQT Chi phi hoat dng quan ly
ohin D?;EHI S;n ey ctia Cong ty 14 thanh doanh nghiép/ General
ey ia “0a Bé administrative expenses.
Oukets Cam Roth, | o0 %’é}?i““a Bén | 01/01/2025 !
27 Cam Ranh g oo - S8 Tuono/
International Momlierof the BOD | 431 0p105 e [
e is also a Board Quantity:
AR port Member of the
Services JSC p ;’” f’f S Giati/  [219.583.334
admaoahy) Value: | VND
Phi dich vu vén tai/
R PO Transportation service fees:
CORg ty Co Pty o 01/01/2025 —
23, LOngt].CS-AfDCI' Cong ty me i S6 luong/ :
ASG Logz'sf:cs Joint Parents company 11/12/2025 | Quantity:
Stock Company .
Gid tri/ 85.918.656
Value: VND
Doanh nghiép do Phi dich vu vén tai/
Céng ty TNHH Van | cbng ty me chi phéi Lransportation service jees;
42 S 01/01/2025
tai ASG Doanh nghiép do T
2.1 46T Sng i hi phoi ' Al g
mmlpc:.rt i e I‘_U ' | 3171272025 | Quantity:
Company Limited | Enterprise controlled Gia U P
by parent compan i P
& ik Value: VND
Thanh vién HDQT Mua tai san/ Assef
ctia Cong ty 13 thanh BLguinEan.
. 2 vy . | viEn HDQT ciia Bén P
Céng ty \Co phan Tap lién quan 01/01/2025 |S6 Iugng/ 30
30 doan ASG Member of the BOD = Quantity:
ASG Corporation ‘ 31/12/2025
is also a Board
Member of the Gid tri/ 17.029.440.000
Related Party Value: VND

- Giao dich gitta ngudi ndi bd cong ty, ngudi co lién quan cia ngudi ndi b vai cong ty con,
cdng ty do cong ty nam quyén kiém sodt:

Transaction between internal persons of the Company, affiliated persons of internal

persons and the Company’s subsidiaries in which the Company takes controlling power.
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Tén cong ty con, cong

NE_‘:'M t.hl'm Qua‘n. hfv;:: ty do Cﬁn§ ty nidm | Thoi diém | N§i dung, s6 lugng, tong
STT “‘Tf %;ao I;?gTO: n?i, f quyén kiém soat giao dich gia tri giao dich
No. 7 ) ;'c 5 ff jrorm ’"}} Name of subsidiaries or| Tinie of | Content, quantity, fotal value
m_”‘s acffn.}n i I{” e companies Which the \fransactions of transaction
executor peirsons Covmiivcniol
C};gi:ga ichC‘?u Txsmnhnghisp o Doanh thu d'jch Vil V.fm tai/
P s ! i i‘ do cong ty me | Cong ty ,Cé' phén Vén Transportation service costs:
B chi phéi thi bién Vinafoo | 01/01/2025 | ()
I e Enterprise | Vinafco Shipping Joint - sl
G‘;’; iﬁ;‘f” controlled by Stock 31/12/2025 | Quantity:
Joint Stock f;ﬁ g;ij Compary Gia tri-f‘ 37.000.000 VND
| Company Value:
COng 1Y © | Doanh nghigp ey Phi dich vy vén tai/
P "anb 1C S?’}‘ do cong ty me | Cong ty C& phén Van Transportation service fees:
P G?r’l = chi phéi tai bién Vinafco | 01/01/2025 G e
2, \o Enterprise Vinafco Shipping Joint - b 4 i
G(;;ii.ﬁiid controlled by Stock 31/12/2025 | Quantity:
. the parent Company d
Jaint Stock | "o P Gid i/ | 40 584494 VND
(r'ompﬂny Value:
zgngd!yhco Doanh nghiép Phi dich vu van tai/ .
PRAn dieh YW - 44 cong ty me Transportation service fees:
sén bay Sai .o %, | Congty TNHH Vén
chi phoi G : 01/01/2025 |,
Gon ; tai va dich vu Vinafco Sé luong/
& Gon Airfield e s Vinafco Transport and 5 e |28
e controlled by " T 31/12/2025 | Quantity:
Services - Services Co., Ltd
Joint Stock | theparent Gidtri/ |1.269.527.933
Company FRR Value:  |VND
T’Iglgnﬂggch Doanh ﬂghlép u Eh] ]Jh] Rt]éiﬂl’ Other
e hémg! do cong ty me | Cong ty Co phédn Van o s
khﬁ‘ng ASG chi phql i ble‘n _Vlr.mfco . 01/0172025 | 4 luong/
4, ASG Enterprise Vinafco Shipping Joint - Quantity:
Asiaiion controlled by Stock 31/12/2025
il the parent Company Gis trif
Services Co., 1a tr]
Sk company Padina 50.489.989 VND
COngl | poanh nghies Chi phi khac/ / Other
TNHH Dich Expenses:
do cong ty me . %
vu hang R Cong ty TNHH Tigp
’ chi phoi b oo 01/01/2025 | .
khong ASG > ; Vién Vinafco So lugng/
% ASG Enfergrive Vinafco Logistics ) Quantity: 2
il controlled by % 31/12/2025 :
Aviation ) Company Limited ———
Services Co., i parent aig try 42.074.991 VND
Ltd CLITEMIRY Value: S
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Nguoi thue
hién giao

Quan hé véi
nguwoi noi b

Tén cong ty con, cong
ty do Cong ty nam

Thoi diém

Noi dung, 56 lrgng, téng

A v A P . . vy g '
STT 3 ; ; quyén kiem sodt giao dich gia tri giao dich
No. Ty d;chf. Riff.'{ Oﬁ'{h% Name of subsidiaries or| Time of | Content, quantity, total value
A L LR companies which the |transactions of transaction
executor persons 5
Company control
Congty ia Chi phi khéc/ / Other
; 4 Doanh nghiép p
ENHH Dich | 4, cong ty me Expenses:
vi hang .2 %, | Congty TNHH Vén gl
x chi phoi e : 01/01/2025 | _,
khong ASG ; tai va dich vu Vinafco 6 luong/
6. ASG AMEIDIRe. | g inafeo Transport and - i |
e controlled by |0 ST 31/12/2025 | Quantity:
Aviation  — Services Co., Ltd
. 14 1
Servff; Co., company %15;21! 3.365.999 VND
(":[’CI):;I%H? Doanh thu dich vu vén tai/
Logistics |Cong ty con ctia Transportation service costs:
Shibusawa | cbdonglon | congty TNHELVAD 141615005 —
e o tai va dich vu Vinafco ) Sé Tuong/
L VI N Subsidiary of Vinafco Transport and ai |+
Shibusawa Major . C! Tid 31/12/2025 | Quantily:
Logistics shareholder Lo
Patram Co Gia trif 161.000.000
Id Value: | VND
%?311%]]3{ Doanh thu dich vu vén tai/
Logisties | Clnigty éonoda : Transportation service cosis:
Shibusawa co dong 1ém Con,%,;li ;I;E;Ei{;l[;flep 01/01/2025 |
8. | ViétNam | Subsidiaryof |y o - S0 lugng/| , .
Shibusawa Muajor 5 LN 31/12/2025 | Quantity:
e Company Limited
Logistics shareholder "
Vietnam Co., Giatri/ |184.619.365
Ltd Value: VND
" x Phi dich vu vén tai/
v ty C - 1 1V
Cm;%léi | Doanh nghiép . Transportation service fees:
g do cong ty me | Cong ty TNHH Tiép
5 Lff;f::lis chi phéi Vin Vinafco i mfzozs S6 luong/ [ 1.184.164.385
Tovslties Enterprise Vinafco Logrs.‘jrc.s* 31/12/2005 | Quantity: VND
- controlled by Company Limited ——
Joint Stock parent company Gia tri/ 5
Company Vilue:
= Phi dich vu vén tai/
TTE]?I?% 3 = Doanh nghiép ’ Transportation service fees:
UL VAR do cong ty me | Céng ty TNHH Tiép
tai ASG BT v P 01/01/2025
10 ASG chi phoi Vén Vinafco ) 86 lwong/
' Enterprise Vinafco Logistics Quantity: 1.792.800 VND
Transport olled b C Limited 31/12/2025 -
Company controlled by ompany Limite
Limited ~ |P@" COMPAY Giawi/ |,
Value:
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d. Viéc thuc hién cdc quy dinh vé qudn tri Cong ty: Theo quy dinh ciia Phdp ludt hién
hanh.

Compliance with Corporate governance regulations: Implemented in accordance with
current legal regulations.

V1. BAO CAO TAI CHINH/ FINANCIAL REPORT:

1. Y kién kiém toén: Theo ¥ kién ctia don vi kiém toan, Béo céo tai chinh hgp nhét va Bio
cdo tai chinh riéng dd phan anh trung thyrc va hop 1y, trén cdc khia canh trong yéu, tinh
hinh tai chinh ctia Cong ty vao ngay 31/12/2025, cling nhu két qua hoat déng kinh doanh
va tinh hinh luu chuyén tién té cho ndm tai chinh két thiic cling ngay, phi hop véi Chudn
muc, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viée
l4p va trinh bay Béo cdo tai chinh hop nhét va Béo céo tai chinh riéng.

1. Auditor’s Opinion: According to the audit firm's opinion, the consolidated and separate
financial statements fairly and accurately present, in all material respects, the company’s
financial position as of December 31, 2025, as well as its business performance and cash
flow for the fiscal year ending on the same date. The financial statements comply with
Vietnamese Accounting Standards, the Enterprise accounting System, and relevant legal
regulations on the preparation and presentation of financial statements.

2. Béo céo tai chinh hop nhét duge kidm todn, Béo cho tii chinh riéng duge kiém todn cta
Cong ty da dugce cong bb ngay 27/03/2026 trén website ctia fJ}f ban Chung khoan Nha
nude, S& Giao dich Ching khoan Ha N§i va website cia Cong ty.

2. The audited consolidated financial statements and audited separate financial statements
of the company were publicly disclosed on March 27, 2026 on the websites of the State
Securities Commission, the Hanoi Stock Exchange, and the company’s official website.

NGUOI DAL DIEN THEO PHAP LUAT CUA CONG TY

TONG GIAM POC

LEGAL REPRESENTATIVE OF THE (;({:W‘AN Y
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