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BAO CAO
Tinh hinh quén tri Cong ty nim 2024
REPORT ON CORPORATE GOVERNANCE 2024
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- S¢ Giao dich ching khodn.
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Name of Company: VINAFCO JOINT STOCK CORPORATION RLUAI-T

- Dia chi tru so chinh: Thon Tu Khoat, xa Ngt Hiép, huyén Thanh Tri, thanh phé Ha N1
Address of head office: Tu Khoat Rural, Ngu Hiep Commune, Thanh Tri District. Hanoi City
Dién thoai/Tel:  (84-24) 3768 5775  Fax: (84-24) 3768 4465
Email: infogdvinatcy.com

s vbn didu 18: 340.000.000.000 Dong
Charter capital: 340.000.000.000 VND

- Ma chimg khoan/ Stock symbol : VFC

- M6 hinh quan tri cong ty: Dai hoi dong c6 déng, Hoi dong quan tri, Ban ki€m soat va Tong
giam doc.
Governance model: General Meeting of Sharcholders, Board of Directors, Board of

Supervisors, General Director.



Vé viéc thire hién chire nang kiém toan noi bo: Pa thue hién.
The implementation of internal audit: Implemented

I. Hoat déng ctia Dai héi dong cb dong (PHDCP)
Activities of the General Meeting of Shareholders

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cua Dai hoi dong ¢6 dong (bao gbm ca
cac Nghi quyét cua Dai hoi dong c¢6 dong duoc thong qua dudi hinh thire lay y kién bing
van ban):

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of

wrillen comments):

STT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
1. | Nghi quyét s6 15/05/2024 | 1. Thong qua bdo céo két qua hoat dong san
0502/2024/NQ-DHDCD xuét kinh doanh nim 2023.
Resolution No. Approve the report on production and
0502/2024/NO-DHDCD business resulls in 2023.

2. Théng qua bao cdo tai chinh nam 2023 da
kiém toan.

Approve the audited 2023 financial

statements.

3. Théng qua ké hoach kinh doanh va ngén
sach nam 2024.

Approve the business plan and budget for
2024.

4. Thong qua bao cdo hoat dong cua Hoi
df")ng quan tri ndm 2023 va ké hoach hoat
dong nam 2024.

Approval of the 2023 Board of Directors’
performance report and the activity plan in
2024.

5. Thong qua bao cée hoat dong cua Ban
kiém soat nam 2023 va ke hoach hoat dong




nam 2024.

Approve the Supervisory Board's 2023
operation report and 2024 operation plan.

6. Thong qua phuong an phén chia loi nhuédn
nam 2023.

Approve the profit distribution plan 2023.

7. Phé duyét quyét toan thit lao clia Hoi dong
quan tr, Ban Kiém soat nam 2023 va ké
hoach chi tra thu lao Ho1 déng quan tri,
Ban kiém sodt nam 2024.

Approve the 2023 remuneration settlement
of the Board of Directors and Supervisory
Board and the 2024 remuneration payment
plan  for the Board of Directors and
Supervisory Board.

8. Thong qua danh sach cidc cong ty kiém
toan thuc hién kiém toan bao céo tai chinh
cia cong ty nam 2024 va uy quyén cho
Ban kiém soat lua chon.

Approve the list of auditing firms to audit
the company's financial statemenis in 2024
and authorize the Board of Supervisors (o
select.

9. Thong qua ndi dung mién nhiém va béau bd
sung thanh vién HPQT nhiém ky 2022-
2027.

Approve the dismissal and election of
additional members of the Board of
Directors for the term 2022-2027.

10.Théng qua danh sach nhdn su tham gia
bau bd sung thanh vién HPQT nhiém ky
2022-2027.

Approve the list of personnel participaling
in the election of additional members of
the Board of Directors for the term 2022-




2027.

additional
Directors for the term 2022-2027.

members

11.Théng qua két qua biu cir bo sung thanh
vién HPQT nhiém ky 2022-2027.

Approving the results of the election of
of the

Board of

il

Hoi dong quan tri (Bhio cio nim):

Board of Directors (Annual report)

Thong tin vé thanh vién Hoi C[Gllg quan tri (HPQT)

Information about the members of the Board of Directors:

Chire vy

Ngay bit ddu/khong con la thank
vien HPQT/ HPQT doe lap

The date becoming/ceasing to be
the member of the Board of

STT Thanh vién HDQT [ —_—
No. | Board of Directors” members Position _
Ngiy bé nhiém Ngiy micn
gy ) nhiém
Date of :
. a' c[ of ; Date of
rointment
PP . dismissal
Chu tich HDQT
1. | Ong/ Mr. Nguyén Thai Hoa Chairman of the 25/4/2022
BOD
. Thanh vién
2. Ong/ Mr. Ding Luu Diing 01/12/2018
Member
i Thanh vién
3. Ong/ Mr. Takahashi Shinichi 25/4/2022
Member
i Thanh vién
4. Ong/Mr. Ly Lam Duy 25/4/2022

Member

an #ls



Phé Chu tich
5. Ong/ Mr. Niibayashi Naoki Deputy Chairman of 15/05/2024
the BOD
Phé Chu tich HBQT
6. Ong/Mr. Kajiwara Takashi Deputy chairman of 04/05/2017 15/05/2024
the BOD
2. Céac cude hop HBQT/Meetings of the Board of Directors:
H}S)(()}l')l“utol: ;‘I;-’lpdu, Ty 18 tham | Ly do khéng tham
STT Thanh vién HDQT : dy hop du hop
/. o1 o f meelines
No. Board of Director’ member f\c:;;g:;;sénj;;ﬁﬁf; Attendance Reasons for
of Direi — rate absence
I, Ong/Mr. Nguyén Thai Hoa 08 100%
. Mién nhiém tir
2. Ong/ Mr. Kajiwara Takashi 04 50% ngay/ Dismissal
from 15/05/2024

3. Ong/ Mr. Piang Luu Diing 08 100%

4 Ong/ Mr. Takahashi Shinichi 08 100%

5. Ong/ Mr. Ly Lam Duy 08 100%

H B6 nhiém tir ngay/
0. Ong/ Mr. Niibayashi Naoki 04 50% Appointed from
15/05/2024

3. Hoat dong giam sat cia HDQT doi véi Ban Giam doc.

Supervising the Board of Management by the Board of Direclors:

HPQT ghi nhan nd luc cua Ban diéu hanh Cong ty trong viéc diéu hanh hoat dong kinh
doanh va cong tac quan ly noi chung. V& cong tac phdi hop gitta Ban diéu hanh va Hoi dong
quan tri da thuc hién theo ding yeu cdu dé ra. Ngoai ra, Ban diéu hanh Cong ty da thuc hién
cdng iac diéu hanh cong ty theo ding quy dinh ctia Luat doanh nghiép. Diéu 1& Cong ty va cic

quy dinh ctia phap luét, dim bao loi ich hop phap cua Cong ty va co dong.




The Board of Directors acknowledges the efforts of the Company's Executive Board in
managing business operations and overall administration. Regarding the coordination between
the Lxecutive Board and the Board of Directors, it has been carried oul in accordance with the
established requirements. Additionally, the Executive Board has conducted the company's
operations in compliance with the provisions of the Enterprise Law, the Company's Charter, and

other legal regulations, ensuring the legitimate interests of the Company and its shareholders.

4, Hoat dong cua cac ticu ban thude Hoi dong quan tri (ncu c6): Khong co

Activities of the Board of Directors’ subcommittees (If any): None

5. Cac Nghi quyé/Quyét dinh ctia Hoi dong quan tri dé ban hanh trong ndm 2024:
Resolutions/Decisions of the Board of Directors issued in 2024:
Ty Ié
5 Nohi Al € £ A
L STT S6 Nghi quy &t/ Quyét Nisky Néi dung thong
dinh ’ qua
MO Resolution/Decision No, Dl SEE. Approval
rate
Nghi quyét cudc hop HDQT ngay
) 56/ Resolution | 01/02/2024
NQ 56/ Ru/()h.ﬂ.!(m No. 01/02/2024 | | 100%
0201/2024/NQ-HDQT Resolution of the Board of Directors
meeting on February 1, 2024
Phé duyét viée ky hop dong voi céc
P sb/ Decisi bén cé lién quan trong nam 2024
g, | WD s0/ Decision No. -\ 41/652004 + B 100%
020101/2024/Qb-HDQI Approval of the signing of contracts
with Related Parties in 2024
Nghi quyét cude hop Hoi dong quan tri
A slestion | ngay 28/3/2024 '
g, |IRsorResgmmionlio. | gummanod | 100%
0301/2024/NQ-HBQT Resolution of the Board of Directors
meeting on March 28, 2024
Mién nhiém Thu ky Hoi dong quan tri
OB sb/ Decision No. va Nguoi phu trach quan tri cong ty
HDBQT of Directors and the person in charge
of corporate governance
QD sb/ Decision No. B6 nhiém ngudi phu trach quan tri
5. 1030102/2024/Qb- 28/03/2024 | cOng ty 100%
HPQT Appointment of a person in charge of
1 Pp
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C'Ui"j}()."clf(f governance

QD s&/ Decision No.

Bo nhiém Thu ky Ho1 dong quan tri

0. (}3(_)1(}_‘3/2024/(;)[)- 28/03/2024 | Appointment of the Secretary of the 100%
HDQT Board of Directors
Quyét dinh phé duyét viéc chdt danh
sach ¢0 dong phuc vu hop DHDCD
QD sb/ Decision No. thuong nién 2024
7. 93701794/ 2024/NQ- 28/03/2024 | pecision on approving the finalization 100%
HDQT of the list of Shareholders for the 2024
Annual General Meeting of
Shareholders
Phé duyét han muirc tin dung vay von
sl luu dong nam 2024-2025
g | Dd s Resoluion 10| 2810312024 B | 100%
302/2024/NQ-HPBQT Approval of bank facilities for working
capital in 2024 -2025
Phé duyét han muc tin dung vay von
luu dong nam 2024-2025 tai Ngin
o hang TMCP Ngoai thuong Viét Nam
QDb so/ Decision No. (Vietcombank)
9. 1 030201/2024/QD- 28/03/2024 i o _ 100%
HPQT Approval of bank facilities for working
capital in 2024-2025 at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam (Vietcombank)
Phé duyét han muc tin dung vay von
luu dong nam 2024-2025 tai Ngén
QD s6/ Decision No. hang TMCP Quén Doi (MB Bank)
10. 03020?/ 2024/Qb- 28/03/2024 | Approval of bank facilities for working 100%
HDQT capital in  2024-2025 at  Military
Commercial Joint Stock Bank (MB
Bank)
V/v: Phé duyét han muc tin dung vay
von luu dong nam 2024-2025 tai Ngéan
, hang TMCP Coéng thuong Viét Nam
QDb s/ Decision No. (Vietinbank)
11. | 030203/2024/QD- 28/03/2024 _ o ‘ 100%
HDQT Approval of bank facilities for working

capital in 2024-2025 at Vietnam Joint
Stock Commercial Bank for Indusiry
and Trade (Vietinbank)

- g% W
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NQ s6/ Resolution No.

0401/2024/NQ-HDQT

19/04/2024

Thong qua thoi gian, dia diém, chuong
trinh nghi sy va tai liéu cho Dai hoi
dong c¢b dong thuong nién nam 2024

(Thong qua bang lay y kien bang vdn
ban)

Approval of the time, venue, agenda,
and documents for the 2024 Annual
General  Meeting  of  Shareholders
(approval by written consultation)

100%

NQ s6/ Resolution No.
0402/2024/NQ-HDQT

09/05/2024

Thay doi nguoi dai dién quan ly von;
P& cur nhéan su tham gia bau bo sung
thanh vién HDQT, thanh vién Ban
Kiém soat nhiém ky 2022-2027 tai
Cong ty ¢d phdn Van tai bién Vinafco;
Y kién biéu quyét tai PHPCD thuong
nién nam 2024 Coéng ty C6 phin Vin
tai bién Vinafco

(Thong qua bdng ldy y kién bang vin
ban)

Change of capital — management

representative; Nomination of

personnel to participate in the election

of additional members of the Board of

Directors and members of the
Supervisory Board for the term 2022-
2027 at Vinafco Shipping Joint Stock
Company,; Voting opinions at the 2024

Annual General Meeting of

Shareholders of Vinafco Shipping Joint
Stock Company

(Approved by written opinion)

100%

NQ s6/ Resolution No.
0501/2024/NQ-HDPQT

11/05/2024

Nghi quyét cude hop Hoi dong quan tri
ngay 11/05/2024 vé viéc phé duyét
phuong an giai thé Cong ty TNHH
MTYV Vinafco Hau Giang

Resolution of the Board of Directors
meeting dated May 11, 2024 on

approvine the dissolution plan  of
pp g i )

Vinafco Hau Giang One Member
Company Limited (“Vinafco Hau

100%

8
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| QD sd/ Decision No.
050101/2024/QD-
HDOT

11/05/2024

Phé duyét phuong an gidi thé Cong ty
TNHH MTYV Vinafco Hau Giang

Approval of the dissolution plan of

Vinafco Hau Giang

100%

NQ s6/ Resolution No.
0503/2024/NQ-HDQT

15/05/2024

Nghi quyét cudée hop HPQT ngay
15/05/2024

Resolution of the Board of Direclors
meeting on May 15, 2024:

- Bau Pho chu tich hoi déng quan tri
Cong ty cd phan Vinafco nhiém ky
2022- 2027,

Election of Vice Chairman of the
Board of Directors of Vinafco Joint
Stock Company for the term 2022-
2027,

- Phé duyét trién khai phuong an chi
tra ¢o tic ndm 2023

Approving the implementation of the
dividend payment plan for 2023

100%

QD sb&/ Decision No.
050301/2024/Qb-HDPQT

15/05/2024

Béu pho chu tich Hoi dbéng quan tri
Cong ty C6 phan Vinafco ké tir ngay
15/05/2024

Election of Vice Chairman of the
Board of Directors of Vinafco Joint
Stock Company from May 135, 2024

100%

18.

QP s&/ Decision No.
050302/2024/Qb-HDQT

15/05/2024

Phé duyét trién khai phuong 4n chi tra
¢ tuc ndm 2023

Approval of the implementation of the
dividend payment plan for 2023

100%

19,

NQ sd/ Resolution No.
0504/2024/NQ-HBQT

31/05/2024

Mién nhiém va bd nhiém Gidm doc
cong ty TNHH Tiép van Vinafco

(Théng qua bang ldy y kién bdng van
bein)

Dismissal and appointment of Director
of Vinafco Logistics Company Limited

(Through written consent)

100%

F 7R oV d



Qb s/ Decision No.

Mién nhiém Giam doc cong ty TNNHH
Tiép van Vinafco

(Thing qua bang lay y kién bang van

0602/2024/NQ-HPQT

danh quan ly tai Céng ty con.

(Théng qua bang ldy y kien bang van
hein)

- 050401/2024/Qb-HD el s
504017202 b-HLE : : .
Q Ql Dismissal of Director of Vinafco
Logistics Company Limited
(Through writien consent)
Bé’ nhiém Giam dbc cong ty TNHH
Tiép van Vinalco
B8/ Decisian Na. (7:h0ng qua bang ldy y kién bang vin
. 050402/2024/Qb-HDQT SRR, | SR s
JPAR2024UR-HD0 Appointment of Director of Vinafco
Logistics Company Limited
(Through written consent)
Thay doi nguoi dai dién phap luat cia
cong ty TNHH Tiép van Vinafco
OB Decision Ro. (Thong qua bang lay y kién bing vin
20 | | 31/05/2024 | ban) 100%
WORDS e IR HE Legal representative  changing — of
Vinafco Logistics Company Limited
(Through wrilten consent)
Phé duyét phuong an cﬁn trir cong no
Nova Consumer bang bat dong san
R g (Théng qua bing Idy ¥ kién bang vin
23, | NQ 8O/ Resolution No. | 506094 | ban) 100%
0601/2024/NQ-HDQ'1
Approval of Nova Consumer clearing
debt plan with real estate (Through
writlten consent)
Mién nhiém va bo nhiém chic danh
Téng giam doc cong ty cd phin
Vinafco; Thay doi nguoi dai dién theo
NQ s&/ Resolution No. phdp ludt Cong ty ¢O phan Vinafco;
24, ) 17/06/2024 | Mi&n nhiém va bd nhiém cic chic 100%

10




Dismissal and appointment of  the
General Director of Vinafco Joint
Stock Company; Change of Legal
Representative of Vinafco Joint Stock
Company, Dismissal and appointment
of  management  positions at  the
subsidiary company

(Through writien consent)

QD s6/ Decision No.

Mién nhiém va cham dat hop dong lao
dong doi voi chire danh Tong giam doc
do6i vai Ong Nguyen Bao Trung

(Théng qua bdng ldy ¥ kién bang vin
han)

25 2 /202 0%
23, 060201/2024/QD-HDQT 17/06/2024 ‘ 100%
Dismissal and termination of labor
contract for the position of General
Director for Mr. Nguyen Bao Trung
(Through written consent)
Mién cdc chire vu quan ly ciia Ong
Nguyén Bao Trung
OB 6 Decision N (Théng qua béng ldy ¥ kién bang vin
i s0/ Decision No. ban) 100°
26- | 060202/2024/Qp-HpQT | | 7706/2024 | "
Dismissal Mr. Nguyen Bao Trung from
managerial positions
(Through written consent)
Thay d6i ngudi dai dién theo phap luét
Codng ty ¢6 phan Vinafco
i o (Théng qua bang ldy y kién bang vin
27, | QD 80/ Decision No. 17/06/2024 | bdn) 100%

060203/2024/QD-HDQT

Change of Legal Representative of

Vinafco Joint Stock Corporation

(Through written conseni)

11




Qb s/ Decision No.
060204/2024/Qb-HbQT

17/06/2024

Boé nhiém chie danh quan ly tai cac
cong ty con

(Théng qua bang lay y kién bang vdn
ban)

Appointment managerial positions al
subsidiaries

(Through written consent)

100%

QD s&/ Decision No.
060205/2024/Qb-HDQT

17/06/2024

B6 nhiém chic danh Tong giam doc
Cong ty ¢0 phan Vinafco

(Théng qua bang ldy y kién bang vdn
ban)

Appointment of General Director of

Vinafco Joint Stock Corporation

(Through written consent)

100%

QD sd/ Decision No.
060206/2024/Qb-HDQT

17/06/2024

Phé duyét muc luong cua Téng gidm
doc Cong ty ¢0 phan Vinafco

(Théng qua bing ldy y kién bing vin
ban)

Approval on General Director’s salary
of Vinafco Joint Stock Corporation

(Through writien consent)

100%

NQ sd/ Resolution No.
0603/2024/NQ-HDQT

20/06/2024

Phé duyét viéc phan bd quy khen
thuomng nam 2023

(Théng qua bing ldy y kién bang vin
ban)
Approval 2023 bonus fund distribution

(Through written consent)

100%

95
(o]

NQ s6/ Resolution No.
0701/2024/NQ-HDQT

30/072024

Nghi quyét cudc hop HDQT ngay
30/07/2024

Resolution of the Board of Directors
meeting on July 30, 2024

100%

12
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QD s6/ Decision No.
070101/2024/QD-HPQT

30/072024

Ban hanh quy ché tra luong cua Cong
ty Co phan Vinafco

Promulgating salary regulations of
Vinafco Joint Stock Corporation

100%

NQ sb/ Resolution No.
0801/2024/NQ-HDQT

22/08/2024

B6 nhiém chic danh Pho tong gidm
doc Cong ty ¢ phan Vinalco

(Théng qua bang ldy ¥ kién bang vin
ban)

Appointment for the Deputy General
Director position of Vinafco Joint
Stock Corporation

(Through writien consent)

100%

23

QD s6/ Decision No.
080101/2024/Qb-HDQT

22/08/2024

Bo nhiém chirc danh Pho tong giam
ddc Cong ty co phan Vinalco

(Théng qua bang ldy y kién béing vin
ban)

Appointment for the Deputy General
Director position of Vinafco Joint
Stock Corporation

(Through writien consent)

100%

NQ sd/ Resolution No.
0901/2024/QD-HBQT

13/09/2024

Thong qua ndi dung thuc hién kiém
toan nd6i bd tai Coéng ty CO phin
Vinafco va Cong ty TNHH Van tai va
Dich vu Vinafco

(Théng qua bing ldy y kién bang van
ban)

Approval on internal audit content of

Vinafco Joint Stock Corporation and
Vinafeco  transportation and  service
company Limited

(Through written consent)

100%

NQ s6/ Resolution No.
0902/2024/NQ-HPQT

27/09/2024

Nghi quyét cudc hop HDPQT ngay
27/09/2024

Resolution of the Board of Directors
meeting on September 27, 2024

100%

13



NQ s6/ Resolution No.
1201/2024/NQ-HDQT

19/12/2024

Thong qua viée sua doi, bo sung nganh
nghé kinh doanh Cong ty TNHH Vin
tai va Dich vu Vinafco Mién Trung
(Thong qua bang lay y kien bang vin
ban)

Approval  for the amendment and
addition of Business aclivities of
Vinafco Central Region Transport and
Services Co., Ltd.

(Through written consent)

100%

25

QD s6/ Decision No.
120101/2024/QD-HDQT

19/12/2024

Thong qua viée stra doi, bd sung nganh
nghé kinh doanh Cong ty TNHH Van
tai va Dich vu Vinatco Mién Trung
(Théng qua bang ldy ¥ kién bang vin
bein)

Approval  for the amendment and
addition of Business activities of
Vinafco Central Region Transport and
Services Co., Lid.

(Through wrilten consent)

100%

40.

NQ s&/ Resolution No.
1202/2024/NQ-HDPQT

23/12/2024

Nghi quyét cudc hop HPQT ngay
23/12/2024

Resolution of the Board of Directors
meeting on December 23, 2024

100%

41.

QD s6/ Decision No.
120201/2024/Qb-HDQT

23/12/2024

Phé duyét viée ky két hop dong, giao
dich v6i cdc bén lién quan trong ndm
2025

Approval on (ransaction with related
parties in 2025

100%

QD s6/ Decision No.
120202/2024/QB-HPQT

23/12/2024

Phé duyét Bo sung tai san thé chip cho
han mtrc vay von luu dong tai Ngin
hang TMCP Quan doi (MB Bank)

Addition of collaterals for short-term
credit limit at Military Commercial
Joint Stock Bank (MB Bank)

100%

Qb s/ Decision No.
120203/2024/QD-HPQT

23/12/2024

Mién nhiém Giam dbc cong ty TNHH
Tiép van Vinafco - Nguyén Trudng
Minh

100%

14




Dismissal of the Director position of
Vinafeo Logistics Company Limited -
Mr. Nguyen Truong Minh

QD 50/ Decision No.

B nhiém Giam dbc coéng ty TNHH
Tiép vén Vinafco

44. o | 23/12/2024 100%
120204/2024/QD-HDQ1 Appointment for the Director position (
of Vinafco Logistics Company Limited
Mién nhiém ké todn truong cong ty
OD s&/ Decision N TNHH Tiép van Vinafco
s0/ Decision No. .
43. 120205/2024/QD-HDQT 23/12/2024 | Dismissal for the Chief Accountant 100%
position of Vinafco Logistics Company
Limited
Bd nhiém K¢ toan trudng cong ty
TNHH Tiép van Vinafco - Ngoé Thi
QDb s&/ Decision No. Kim Phuong
46. | 23/12/2024 100%
120206/2024/QD-HBQT Appointment for the Chief Accountant ’
position of Vinafco Logistics Company
Limited — Mrs. Ngo Thi Kim Phuong
Thay d6i nguoi dai dién theo phép luat
L) Fiomied ctia Cong ty TNHH Tiép van Vinafco
47, | QD 0/ Decision No 23/12/2024 Y | 100%
120207/2024/QB-HDQT Changing the legal representative of
Vinafco Logistics Company Limited
Phé duyét thay doi dia chi try s¢ chinh
cua Cong ty TNHH Tiép Van Vinafco
QD sb/ Decision No, Dinh Vi
48. | ° 23/12/2024 100%
120208/2024/QB-HBQT Approval  for the change of the
headguariers address of Vinafco Dinh
Vu Logistics Limited Company
Ban hanh quy ché tai chinh ctia cong ty
i Co phan Vinafco
49. | 120209/2024/QDB-HDQT | 23/12/2024 | 100%
Promulgating  Financial ~ policy  of
Vinafco Joint Stock Corporation
III. Ban kiém sodt (Bdo cdo nim 2024)

1.

Board of Supervisors (Annual report/Report in 2024)

Thong tin vé thanh vién Ban kiém soét (BKS):
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Information abouwt members of Board of Supervisors

Ngay bit diu la
thanh vién BKS
i 2 'ié S . i 0 chuyé
STT Thanh vién BK Gl v The date Trinh li(_é;huyen
\o Members of Board of Posilio hecoming the
o Supervisors S member of the Qualification
Board of
Supervisors
Truong BKS Ctr nhén ké todn kiém
e T TS , tod
. Bqﬂ\fﬁ s. Nguyén Thi Head of the 257412022 gan
| Huyén Oanh Supervisory Bachelor of
Board Accounting -Auditing
i Thanh vién Thac sy luét hoc
2. | Ba/Mrs. Tran Thi Nhuong 25/4/2022 ‘
Member Master of Law
Cir nhén ké toan kiém
i) hdre Toa P Thanh vién todn
3 B"n L frs. Tran Thi Thu , 25/4/2022 |
Huong Member Bachelor of
Accounting -Auditing
2. Cudc hop cua BKS:
Meetings of Board of Supervisors
Sé budi | Ty 16 . , :
hop tham | e e | T Igbiéu | LY do khong
) Tha e § ¢ I ¢ £ 7 dw
STT Thanh vién BKS dip quyét th‘;::p u
. | Mem‘if ;%!B()):’:d ! tembrraf Reasons for
DUPEFVISQL: meetings | Attendance Wil e =
: te : absence
attended ra
[ Ba/Mprs. Nguyen Thi Huyén 04 100% 100%
Oanh
2. | Ba/ Mrs. Tran Thi Nhuong 04 100% 100%
3. f%a/ Mprs. Tran Thi Thu 04 100% 100%
iluong
3. Hoat déng giam sat cia BKS dbi vai HPQT, Ban diéu hanh ciing nhu su phéi hop hoat dong

gitta BKS dbi v6i hoat dong ctia HDQT, Ban diéu hanh va cdc can bd quan ly khac:
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Supervisory activities of the Supervisory Board over the Board of Directors, the Executive
Board as well as the coordination of activities between the Supervisory Board and the
activities of the Board of Directors, the Executive Board and other management staff:

Panh gia hoat dong cua HDQT:

Evaluation of the activities of the Board of Directors:

Ban ki¢m sodat thuc hién giam sat Hoi dong quan tri thong qua cac cude hop, cach thic Hoi

dong quan tri trao doi trude khi dua ra quyét dinh, ban hanh Nghi quyét cua Hoi dong quan

{ri.

The Supervisory Board supervises the Board of Directors through meetings and how the

Board of Directors consults before making decisions and promulgating resolutions of the

Board of Directors.

- Cac ndi dung quan trong déu duge cac thanh vién HDQT thdo ludn cong khai, dén chu
trong cude hop Hoi dong quan tri. Moi van dé déu duoc cac thanh vién HDQT thao
ludn thiu dao, xem xét danh gid can trong moi khia canh ctia van dé trude khi ra Nghi
quyeét.

Important contents are discussed openly and democratically by members of the Board
of Directors al the Board of Directors' meeting. All issues are thoroughly discussed by

members of the Board of Directors, carefully considering, and evaluating all aspects of

the issue before making a Resolution.

- Hoi dong quan tri Cong ty da t6 chie thanh cong Pai hoi dong c6 déng thuong nién
nim 2024 vao ngay 15/05/2024, thuc hién viéc chi tra c¢d tire ding Nghi quyét duoc
DHDCD thong qua. Tai Pai hoi dong ¢ dong thudong nién nam 2024, ké hoach kinh
doanh do HDQT va Ban diéu hanh lap di duge théng qua;

The Board of Directors of the Company successfully held the 2024 Annual General
Meeting of Shareholders on May 15, 2024, paying dividends in accordance with the
Resolution approved by the General Meeting of Shareholders. At the 2024 Annual
General Meeting of Shareholders, the business plan prepared by the Board of Directors

and the Executive Board was approved.

- Trong qua trinh thyc thi nhiém vy, Ban kiém sodt da duoc HDQT Cong ty tao moi diéu
kién thudn loi dé hoan thanh cong viée.

During the performance of its duties, the Supervisory Board was fully supported by the
Company's Board of Directors, ensuring favorable conditions to accomplish its tasks.

- Ban Kiém soat Cong ty duge HDQT moi tham gia day du céc cudc hop thuong ky cua
HPOT.
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The Board of Supervisors of the Company was invited by the Board of Direciors to

attend all regular meetings of the Board of Directors.

Panh gia hoat dong ctia Ban diéu hanh va cac can b quan ly khac

Evaluation of the performance of the Executive Board and other management staff

Ban kiém soat thuc hién gidm sat hoat dong ctia Ban diéu hanh théng qua viée chap
hanh c¢dc Nghi quyét ctiia Hoi dong quan tri cling nhu co ché phan quyén gilta Hoi dong
quan tri va Tong giam ddoc duoe quy dinh trong quy che, quy dinh cua Cong ty.

The Board of Supervisors supervises the activities of the Board of Directors through the

implementation of Resolutions of the Board of Directors as well as the mechanism of

decentralization between the Board of Directors and the General Director as stipulated

in the regulations and rules.

Ban diéu hanh luon bam sat va thuc hién nghiém tac cdc Nghi quyet ctia HDQT da ban

hanh.

The Board of Directors stricily monitors and implements the resolutions issued by the

Board of Directors.

Ban diéu hanh thuc hién bdo cdo két qua hoat dong kinh doanh dinh ky hang quy gui
Hoi ddng quan tri va Ban kiém sodt trong do thé hién moi vin d& trong yéu vé hoat
dong tai chinh cling nhu hé thong ké toan va cac vAn dé l6n phat sinh can quan tdm
trong hoat dong kinh doanh ctia Cong ty.

The Executive Board reports business results quarterly to the Board of Directors and
the Supervisory Board. The report shows all critical issues regarding financial
operations as well as the accounting system and other issues. Major issues arise thal
need attention in the Company's business operalions.

Ban kiém soat da thuc hién xem xét bao cdo tai chinh quy va ca ndm trén co s6 bao cao
tai chinh do Céng ty lap va két qua kiém toan BCTC 6 thang va BCTC ca nam 2024
cia Cong ty kiém todn doc 1ap.

The Supervisory Board has reviewed the quarterly and annually financial statements
based on the financial statements prepared by the company and the audit results of the
G-month financial statements and the full year 2024 financial statements of the

independent auditing company.

Két qua giam sat/Monitoring results:

Hoi dong quan (ri da gidm sat chat ch& va chi dao kip thoi Ban di€u hanh trong hoat
dong didu hanh san xuét kinh doanh, gidm sat viéc thuc hién Nghi quyet PHDCD da

duge thong qua:
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The Board of Directors has closely supervised and promptly directed the Executive
Board in production and business operations, supervising the implementation of the
approved Resolution of the General Meeting of Shareholders;

Céac Nghi quyét cuia HDQT dd ban hanh ding véi chie ndng, quyén han va phit hop véi
Nghi quyét PHPCP, hoan toan tudn thii Luat Doanh nghiép, Piéu 1¢ Cong ty va cac
quy dinh cua phap luat;

The Resolutions issued by the Board of Directors were in accordance with their
fimctions, authority and in accordance with the resolutions of the Annual General
Meeting of Shareholders, and fully complied with the Enterprise Law, the Company's
Charter, and relevant legal regulations.

HDQT da tién hanh hop dinh k¥ va bat thuomg theo quy dinh phép ludt;

The Board of Directors conducted regular and extraordinary meetings as required by
law;

B4o cdo tai chinh nam 2024 duoc ldp va trinh bay trung thuc, phit hop voi chudn mure
ké toan Viét Nam va cac quy dinh hién hanh; phan dnh trung thyc tinh hinh tai chinh va
san xuat kinh doanh cua Cong ty.

The finuncial statements in the year 2024 are prepared and presented honestly, in
accordance with Vietnamese accounting standards and current regulations; Honestly
reflects the financial situation and business operations of the Company.

Ban Kiém soat khong nhan duoe bét ¢ yéu cdu ndo ctia ¢6 dong hodc nhom co dong
yéu cdu xem xét vé hoat dong ctia Cong ty, vé viée diéu hanh clia Hoi dong quan tri va

Ban tong giam déc Cong ty.

The Supervisory Board has not received any requests from shareholders or groups of
shareholders to review the Company's operations, the management of the Board of

Directors and the General Director of the Company.

Ban kiém soat khong phat hién diéu gi bat thudng trong cong tac quan ly diéu hanh cua
Ban di¢u hanh dan t&i rai ro cho Céng ty.

The Board of Supervisors did not detect anything unusual in the management and
operation of the Executive Board that led 1o risks for the Company.

Su phdi hop hoat dong gitta BKS dbi v6i hoat dong cua HDQT, Ban Gidm dée diéu hanh va
cac bo quan ly khac

Coordination between the Supervisory Board and the Board of Directors, the Execulive

Board and other management departments
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BKS di nhin dugc su phoi hop, hop tdc tot tr HDQT va Ban Tong Giam ddc. Ban
Tong Giam doc va cdc can bd quan 1y tai cac phong ban trong Cong ty di tao dicu kién

vé co s& vat chat cling nhu cung cap day du thong tin tai liéu cho cong

giam sat cua BKS;

tac kieém tra,

The Supervisory Board has received good coordination and cooperation from the
Board of Directors and the Board of Management. The Board of Management and
mancagement staff in the Company's departments have created favorable conditions in
terms of facilities as well as provided full information and documents for the

Supervisory Board's inspection and supervision work,

Hoat dong ctia BKS dugc thuc hién theo ding quy dinh phdp ludt, Piéu 1é Cong ty,
Nghi quyét cia DHDCD Cong ty;

The Supervisory Board's activities are carried out by the law, the Company's Charter,
and the Resolutions of the Company's General Meeting of Shareholders,

4. Hoat dong khac cia BKS (néu co): Khong co

Other activities of the Board of Supervisors: None

IV. Ban diéu hanh

Board of Management

Ngay bo nhiém/mién
nhiém thanh vién Ban
diéu hanh

Bao Trung

Bachelor  of  Business
Administration,
Postgraduate Certificate in

Logistics and Supply Chain

Thinh vién Ban l ,Ng‘;ly, Date of appointment/
STT diéu hanh tlafl.g ll: am Trinh d§ chuyén mon dismissal of members of the
_ B Board of Management
No. | Member of Board Daiecf Qualification
of Management ey Ngay bb Ngay mién
i birth o .
' nhiém nhiém
Date of Duate of
appointment | dismissal
Cu nhan quan tri doanh
nghiép, Chung chi sau dai
hoc vé logistics va chuoi
Ing/Mr 5 cung img
|, | QnelMr Newyen | o511/19g) 01/7/2023 | 01/07/2024
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Ong/Mr. Bui

K§ su Kinh té van tai bién

Marine Transportation
Economics Engineer

Huy Duong

2. | Minh Hung 21091977 | Ciy nhan ngoai ngir - Tiéng 01/07/2024
anh
Bachelor of  Foreign
Languages - English
Ct nhan kinh té cong
5 o My ) /& thiép
3, | Onel Mr Neuyen |y5,05/1979 22/08/2024

Bachelor  of  Industrial

Fconomics

V. Ké toan truwong/ Chief Accountant

Phuong

Bachelor of Economics, major in

Accounting - Auditing

Ngay thing Y S
Ho va tén nim sinh | Trinh d§ chuyén mon nghiép vu Ngay bo nhigm

Name Date of Qualification D.a.lte v

g appointment
birth
Cu nhéan kinh té chuyén nganh ké
i e T& TH Wi toan kiém toan
By S Lo T Mt e gme 17/512016

VI. Dio tao vé quén tri cong ty:

Training courses on corporate governance:

- Hoat dong dio tao vé cong tic quan tri ludn duge Cong ty chu trong dé ning cao hi¢u qua

quan tri doanh nghiép cua Cong ty C6 phan Vinafco;

Training activities on governance are always prioritized by Vinafco Joint Stock Corporation

1o enhance the efficiency of its corporate governance.

- Céc khoa ddo tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Téng giam
dbc diéu hanh, céc can bo quan ly khéc va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty: Cong ty da tao diéu kién dé nhan su tham gia cac khoa dao tao, héi thao vé
quan (r1 cong ty, vé ludt doanh nghiép, lut ching khodn do Uy ban chimg khodn nha nudc,
Sao Giao dich chimg khoan Ha No1 t& chire cling nhu tham dy cac khod hoc ngdn han thudc

Iinh vuce lién quan khac.
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The training programs on corporate governance attended by members of the Board of

Directors, members of the Supervisory Board, the General Director, other managers,
and the Company Secretary in accordance with regulations on corporate governance:
The company has facilitated personnel participation in (raining courses and seminars on
corporate governance, corporate law, and securities law organized by the State
Securities Commission, and the Hanoi Stock Exchange, as well as shori-term courses in

other relevant fields.

Danh sach ngudi ¢6 lién quan ctia cong ty dai chung (Bdo cio nam) va giao dich cua
ngudi cd lién quan cia Cong ty voi chinh Cong ty:

The list of affiliated persons of the public company (Annual report) and transactions of
affiliated persons of the Company:
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