CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBCLIC OF VIETNAM
VINAFCO SHIPPING Pjc ldp — Tw do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0501/2026/NQ-HPQT/VTB Ha Négi, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

NGHI QUYET/ RESOLUTION
HOI PONG QUAN TRI/ THE BOARD OF DIRECTORS

Viv: Phé duyét ndi dung tai licu hop Pai hji dong cé dong thuong nién nim 2026

Re: Approval of the contents of the meeting materials for the 2026 Annual General Meeting of
Shareholders

HOI PONG QUAN TRI CONG TY CO PHAN VAN TAI BIEN VINAFCO
THE BOARD OF DIRECTORS OF VINAFCO SHIPPING JOINT STOCK COMPANY

- Cin cir Ludt doanh nghiép nam 2020;
Pursuant to the Enterprise Law of 2020;

- C#n ot Diéu 18 Cong ty Cb phan Van tai bién Vinafco;
Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Cin ctt Bién ban kiém phiéu ldy ¥ lfién ‘Hcf)i dbng quéan tri bang vin ban s6
0501/2026/BBKP- HDQT ctia Cong ty C6 phan Vién tai bién Vinafco.

% COw>

Pursuant to the vote counting minutes Board of Directors’ opinion collection in writing
form No. 0501/2026/BBKP- HPQT of Vinafco Shipping Joint Stock Company.

QUYET NGHI/ RESOLVED THAT:

Pidu 1/ Article I:

Hoi ddng quan tri (HDQT) théng qua chuong trinh hop, ndi dung céc Béo cdo, T¢ trinh va céc
t3i lidu khac phuc vu cude hop Dai hoi ddng ¢b dong (PHPCP) thudng nién nim 2026. Chi tiét
céc tai liéu bao gom:

The Board of Directors (BOD) approved the meeting agenda, contents of the Reports,
Submissions and other documents serving the 2026 Annual General Meeting of Shareholders.
The detailed of documents includes:

- Béo céo két qua kinh doanh ndm 2025;
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Report on business performance in 2025;

T& trinh thong qua béo cdo tai chinh da duge kiém toan ndm 2025,

Submission for approval of the audited Financial Statement for fiscal year 2025;

Béo cdo hoat dong cua Hoi ddng quan tri ndm 2025 va ké hoach hoat dong nim 2026;
Report on the operations of the Board of Directors in 2025 and operation plan for
2026;

T& trinh thong qua ké hoach kinh doanh va ngan sach nam 2026;

Submission for approval of business and budget plan for 2026,

T trinh thong qua bao cao két qua dau tu nam 2025 — 2026 va K& hoach déu tu nim
2026 — 2027,

Submission for approval of investment performance report for 2025-2026 and the
investment plan for 2026-2027;

Biéo céo hoat dong cua Ban kiém soat nam 2025 va ké hoach hoat dong nim 2026;
Report on the operation of Supervisory Committee in 2025 and operation plan for
2026,

Td trinh phuong an phan chia 1gi nhudn nam 2025;

Submission for approval of 2025 profit distribution plan;

T trinh quyét toan thit lao cia Hoi ddng quan tri, Ban kiém soat ndm 2025 va ké
hoach chi tra thu lao Hoi ddng quan tri, Ban kiém soat nam 2026;

Submission on the settlement of remuneration for the Board of Directors and
Supervisory Committee for 2025 and the remuneration payment plan for the Board of
Directors and Supervisory Committee for 2026;

Té trinh théng qua phuong 4n chao ban ¢ phan dé ting von diéu 1¢ cua Cong ty.
Submission for approval of the plan for share offering to increase the Company's

charter capital.

Piéu 2/ Article 2:

Giao cho Chi tich Hoi ddng quan tri thay mat HDQT Cong ty thuc hién cac cong viée cén thiét,
sira dbi, bd sung v diéu chinh (néu c6) cac dy thio Bdo céo, Td trinh va céc tai li¢u khdc co lién
quan (néu c6) dé phuc vu hop Pai hoi dbng cb dong thudng nién nam 2026 theo dung trinh ty,
thi tuc quy dinh tai Didu 18 Cong ty va theo cdc quy dinh ctia phép ludt hién hanh.

Authorize the Chairman of the Board of Directors to represent the Company's Board of
Directors in carrying out necessary tasks, amending, supplementing, and adjusting (if any) the
draft Reports, draft Submissions and other relevant documents (if any) to serve the 2026 Annual
General Meeting of Shareholders in accordance with the procedures prescribed in the
Company’s Charter and the provisions of current laws.
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Didu 3/ Article 3:

Nghi quyét nay c6 hiéu lue tir ngay ky. Céc thanh vién Hoi ddng quan tri, Ban diéu hanh va cic
phong ban lién quan cua Cong ty Cb phan Van tai bién Vinafco chiu trach nhiém thi hanh Nghi
quyét nay./. '

This Resolution is effective immediately from the signed date. Members of the Board of
Directors, Board of Managers and all associated departments of Vinafco Shipping Joint Stock
Company have the obligation to implement this Resolution./.

Noi nhin/ Recipients: TM. HQI DONG QUAN TRI
-j;“w Di¢u3:‘; P ON BEHALF OF BOD

s mentioned in Article 3; . s .
_Luu Thu ky HDQT./ Chii tich/ Chairman

Archived at the Secretary of BOD.
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CONG HOA XA HQI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
Péc lip — Tw do — Hanh phac
Independence — Freedom — Happiness

Ha Ngi, ngay 25 thang 05 nam 2026
Hanoi, May 25, 2026
THU MOI

INVITATION LETTER

Pai hji dong cb dong thwong nién nim 2026 Cong ty C6 phin Van tai bién Vinafco
The 2026 Annual General Meeting of Shareholders of

Vinafco Shipping Joint Stock Company

Kinh giri Quy C6 dong,
Dear Shareholders,

Hoi dong quén tri Cong ty C6 phén Van tai bién Vinafco xin tran trong kinh moi Quy C6 dong
dén du Dai hoi dong cb dong thuong nién ndm 2026 véi nhiing théng tin nhu sau:

The Board of Directors of Vinafco Shipping Joint Stock Company would like to invite
shareholders of the Company to attend the 2026 Annual General Meeting of Shareholders.
Details of the meeting are as follows:

%*\ * CONG;—

e Thoi gian/ Time : 8h30, Thir ba, ngay 16 thang 06 nam 2026.
8:30 a.m, Tuesday, June 16, 2026.

o Dia diém/ Location : Cong ty ch ph?m Vién tai bién Vinafco, Thén Ty Khoat, X3
Thanh Tri, Thanh pho Ha Noi.

Vinafco Shipping Joint Stock Company, Tu Khoat Village, Thanh
Tri Commune, Hanoi City.

¢ Diéu kién tham du ch dﬁl}g s¢ hiru ¢b phén cta Cong ty duge xac dinh theo danh
Conditions for sach co dong chot vao ngay 19/05/2026.
Participation

Shareholders owning shares of the Company, as determined by
the shareholder list finalized on May 19, 2026.

e Noi dung dai h¢i : Thao ludn va thong qua cic van dé sau:
Meetimg aaenio To discuss and approve the following issues:
1. Béo céo két qua kinh doanh nim 2025;

Report on business performance in 2025,
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e Tai liéu phuc vu
dai hji

Documents for
the Annual
General Meeting
of Shareholders:
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2. Bdo céo tai chinh nim 2025 di kiém toan;
The audited financial statements for fiscal year 2025;

3. Béo cdo hoat dong cua Hdi déng quan tri ndm 2025 va ké
hoach hoat dong nam 2026;

Report on the operations of the Board of Directors in 2025
and operation plan for 2026;

4. Té trinh ké hoach kinh doanh va ngén sach nim 2026;
Submission on the business plan and budget in 2026;

5. Béo céo két qua du tu nam 2025 — 2026 va Ké hoach diu tu
nam 2026 — 2027,

The investment performance report for 2025-2026 and the
investment plan for 20262027,

6. Béo cdo hoat dong ctia Ban kiém so4t nam 2025 va ké hoach
nam 2026;

Report on the operation of Supervisory Committee in 2025
and plan for 2026,

1 Quyét toan thu lao cua Hai ddng quan tri, Ban kiém soat nam
2025 va ké hoach chi tra thi lao Hoi dong quan tri, Ban kieém

soat nam 2026;
The settlement of remuneration for the Board of Directors P
and Supervisory Committee for 2025 and the remuneration y‘“"/%
payment plan for the Board of Directors and Supervisory
Committee for 2026; %

8. To trinh phuong an phén chia lgi nhuén ndm 2025; \T{I!E&E Cgag
Submission on the profit distribution plan for 2025, @

9. T& trinh phwong 4n chio ban cb phin dé tang vbn didu 18 cia
Cong ty;
Submission on the plan for share offering to increase the
Company's charter capital;

10. Céc ndi dung khéc thude thim quyén Pai hoi cb dong (néu
cd).

Other matters under the authority of the General Meeting of
Shareholders (if any). .

Quy Cb dong c6 thé xem tai lidu hop trén website cia Cong ty:
https://vinafco.com.vn/vi/for-investors?company-id=1

Please find the documents for the Annual General Meeting of
Shareholders on the Company’s website:
https://vinafco.com.vi/vi/for-investors?company-id=1
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e Xac nhan tham dy Dé cong tac td chirc Pai hoi duoc chu ddo, d& nghi Quy cd dong
Attending x4c nhan tham du hoiic Gy quyén tham dw Dai hoi (theo mau gui
confirmation kém) trudc 16h ngay 05 thang 06 ndm 2026 qua email:

le.tranphuong(@vinafco.com.vn.

To ensure the thorough organization of the General Meeting, we
kindly request shareholders to confirm their attendance or
authorize participation (using the attached form) before 16:00
on June 05, 2026, via email: le.tranphuong@yvinafco.com.vn.

Quy Cb dong hodc nguoi duoe iy quyén dén dy Pai hoi bit bude
xuat trinh céc giay to sau:

Shareholders or authorized attendees are required to show the
following documents for check-in:

¢ Thu moi hop nay;
This invitation letter;

% Ban gboc Gidy to tiy than (Thé Cin cudce/Cén cude cong
dan/H{ chicu);

Original identification documents (Identity Card /Citizen
ID/Passport),

< Gidy uy quyén theo mau trong tai liu hop (trong trudng hop
dugc Uy quyén tham du dai hoi).

Power of Attorney in the form provided in the meeting
documents (in case of authorization to attend the General
Meeting).

Rét mong sy hién dién ciia Quy Cb dong dé Dai hoi thanh cong t6t dep.

We sincerely look forward to the presence of our esteemed shareholders to ensure the success
of the General Meeting.

Tréan trong./.

Best regards./.
TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD
Chu tich HPQT/ BOD Chairmanf\&v/

e——

Nguyén Thai Hoa
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CONG HOA XA HQI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM

Pjc 1dp — Tw do — Hanh phuc

Independence — Freedom — Happiness

GIAY UY QUYEN
POWER OF ATTORNEY
THAM DU DAL HOI PONG CO PONG THUONG NIEN NAM 2026

ATTENDING THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

CONG TY CO PHAN VAN TAI BIEN VINAFCO
VINAFCO SHIPPING JOINT STOCK COMPANY

Kinh giti: Céng ty C6 phin Vin tai bién Vinafco

To: Vinafco Shipping Joint Stock Company

1. Bén uy quyén/ Authorizing Party:

...................................................

NOL CAP/ PLACE OF iSSUC: ......ovvveeeeisiiieieeeeeeeee e e ettt e e e et e et e
Nguoi dai dién theo phép ludt/ Legal representative (néu 1 cb dong t6 chirc/ if shareholder
1 B BPETIZAOIRY, +.vaorsanmnnmn sivompm s st i SHERR TR ETLATETS HIOHS ERSTERE HHW P ST R RA S
Chung t6i 12 ¢b dong dang sd hitw/ We are/l am a shareholder currently holding: ................
¢b phin cia Cong ty C5 phan Van tai bién Vinafco/ shares of Vinafco Shipping Joint Stock
Company.

2. Bén nhén iy quyén/ Authorized Party:

ONG/BAMPSMS: 1ovveevserririeeeeeeteeieeesessessstssenesaeseeesatstrsessannnesrassessesensess s

Ngay cip/ Date of issue: ................ RSO ——
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(Signature, full name, and seal if organization) (Signature, full name, and seal if organization) 3
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Néi dung iy quyén/ Scope of Authorization:

Do diéu kién khong thé truc tiép dén tham du Pai hoi dong cb déng thudng nién 2026 cia
Cbong ty td chirc, nén ching toi/toi ty quyén cho Bén nhan ty quyén thay mit ching t6i/toi
tham du va bidu quyét cic van d& c6 lién quan tai Dai hdi dong cb dong thudong nién 2026
ctia Cong ty Cé phin Van tai bién Vinafco trong pham vi toan b vén cb phéan thudc s& hitu
ctia chung t6i/toi.

Due to circumstances preventing us/me from attending in person, we/l hereby authorize the
Authorized Party to attend and vote on all relevant matters on our/my behalf at the 2026
Annual General Meeting of Shareholders of Vinafco Shipping Joint Stock Company, with
respect to the entire number of shares owned by us/me.

Chiing t6i/ T6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két chdp hanh nghiém
chinh cdc quy dinh ctia phap ludt hién hanh.

We/ I take full responsibility for this authorization and commit to strictly complying with all
applicable laws and regulations.

ceeeeennn, REAY ... thang ... ndm 2026

iy dated i, 2026

Bén nhén uy quyén/ Authorized Party Bén ity quyén/ Authorizing Party

(K¥, ghi 16 ho tén, déng ddu néu 1a 18 chitc) (K, ghi 16 ho tén, dong ddu néu la t6 chikc)

Shipping

~W



Thoi gian: 8h30, ngay 16 thang 06 ndm 2026
Time: 8:30 a.m, June 16, 2026

THOI GIAN

Time

NOI DUNG LAM VIEC
WORKING CONTENT

8:30 -9:00

Pon tiép cb dong va phat tai liéu cho ¢b dong

Welcome shareholders and distribute materials to shareholders

Ping ky ¢b déng: cac ¢b dong ding ky voi Ban thAm tra tur cich c6 dong

Shareholder registration: Shareholders register with the Shareholder
eligibility verification Commilttee

9:00—-9:30

Khai mac dai hoi

Opening of the General Meeting

Khai mac, tuyén bé 1y do, théng qua bio céo thdm tra tu céch cb dong

Opening, stating the purpose, and approval the shareholder eligibility
verification report

Gidi thidu va bidu quyét théng qua Doan chi tich, Ban thu ky va Ban kiém
phiéu

Introduction and vote to approve the Presidium, the Secretariat, and vote
counting Committee

Thong qua quy ché t& chirc Pai hoi

Approval of the regulations for organizing the General Meeting

Gidi thiéu va thong qua chuong trinh Pai hoi

Introduction and approval of the General Meeting agenda

9:30 - 10:30

Noi dung/ Content

Trinh bay Béo céo ciia Hoi dong quan tri

Presentation of the Board of Directors’ Report

Trinh bay Béo co ciia Ban Kiém soat

Presentation of the Supervisory Committee’s Report

\l i \n i ‘l B ,\l
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Trinh bay c4c To trinh/Béo céo va cac ndi dung can xin ¥ kién biéu quyét cia
PHbCD

Presentation of the submissions/reports and matters requiring the approval
of the General Meeting of Shareholders

Dai hoi thao luén vé cic ndi dung xin y kién

Discussion at the General Meeting on matters submitted for approval

Dai hoi tién hanh biéu quyét cac ndi dung xin y kién

The General Meeting conducts voting on the matters submitted for approval

10:30-10:45

Pai hoi nghi giai lao

The General Meeting takes a break

Kiém phicu

Vote counting

10:45-11:00

Thong bao két qua kiém phiéu

Announcement of vote counting results

11:00 -11:15

Thong qua Bién ban va Nghi quyét PHDCD e

Approval of Minutes and Resolutions of the General Meeting of Shareholdgs
J

Bé mac Dai hoi "'CC(
11:15 ] ﬁarn‘ (
The General Meeting of Shareholders ends. 4
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CONG HOA XA HOI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
DPoc lap — Tw do — Hanh phic
Independence — Freedom — Happiness

Ha Noi, ngay 25 thang 05 ndm 2026
Hanoi, May 25, 2026
QUY CHE TO CHUC
ORGANIZATION REGULATIONS
PAI HOI PONG CO PONG THUONG NIEN 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pé Pai hoi dong Cd déng thudng nién nam 2026 clia Cong ty Cd phén Van tai bién
Vinafco dugc thanh cong, dam bao quyén va loi ich hop phép ciia cdc C6 dong theo quy dinh
ctia phap luét, Didu 1& Cong ty, Ban td chirc Pai hoi kinh trinh Dai hoi ddng cb déng théng qua
“Quy ché t6 chirc Pai hdi ddng co6 dong thwong nién 2026” vdi ndi dung sau:

To ensure the success of the 2026 Annual General Meeting of Shareholders of Vinafco
Shipping Joint Stock Company, and to protect the legal rights and interests of the Shareholders
in accordance with the law and the Company’s Charter, the Meeting Organizing Committee
respectfully submits to the General Shareholders Meeting for approval the "Regulations for
Organizing the 2026 Annual General Meeting of Shareholders" with the following content:

Pidu 1: Pham vi 4p dung:

Article 1: Scope of application

1.1.  Quy ché Té chirc Pai hoi dong cb dong thudong nién sir dung cho viée t6 chic Dai hoi
dong cd dong thuong nién nam 2026 clia Cong ty CH phin Vén tai bién Vinafco (goi tat
la Cong ty).
The Regulations for Organizing the Annual General Meeting of Shareholders apply to
the organization of the 2026 Annual General Meeting of Shareholders of Vinafco
Shipping Joint Stock Company (referred to as the Company).

1.2.  Quy ché nay quy dinh cy thé quyén va nghia vu ctia cic bén tham gia Dai hoi, diéu kién
va cach thirc tién hanh Dai hoi.
This Regulation specifically stipulates the rights and obligations of the parties
participating in the Meeting, the conditions and methods for conducting the Meeting.

1.3.  Cb ddng va cic bén tham gia co trach nhiém thyc hién theo céc quy dinh tai Quy ché nay.
Shareholders and participating parties are responsible for complying with the provisions
of this Regulation.

Pi¢u 2: Quyén va nghia vu ciia cic Cé dong tham duy:
Article 2: Rights and obligations of attending Shareholders
a. Céc Cb dong ciia Cong ty c6 tén trong danh sach chét ngay 19/5/2026 déu co quyén tham
du Dai hoi ddng Cb dong Cong ty C6 phan Vian tai bién Vinafco.
h. . ;\- X \. ‘ \. N \. %\- i .':\. A l\-
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Shareholders of the Company whose names are on the list as of the record date of May
19, 2026, are entitled to attend the General Meeting of Shareholders of Vinafco Shipping
Joint Stock Company.

Tai Dai hoi ddng cb dong thudng nién nam 2026, mbi ¢b dong, dai dién cb dong khi téi
tham du Pai hdi phai mang theo giély tor iy than (Cin cuée/ CCCD, H) chiéu, ...), Gidy
lly quyén tham dy PHDCD thuong nién ndm 2026 (néu c6) dé Ban Thém tra tu cach cb
déng kiém tra.

At the 2026 Annual General Meeting of Shareholders, each shareholder or shareholder's
representative attending the Meeting must bring personal identification (Citizen Identity
Card/ Identity Card, Passport, ...) and the Power of Attorney for the 2026 AGM (if any)
for the Shareholder Eligibility Verification Committee to check.

M&i Cb dong hodic Nguoi dai dién theo ty quyén khi ti tham dw Pai hoi nhan 02 thé
bidu quyét gdbm Thé bidu quyét (s6 1) ding @& bidu quyét bang hinh thirc gio thé, khong
thu vao thing phiéu va Thé biéu quyét (sb 2) dung @& bibu quyét vé cic ndi dung chuong
trinh hop va dugc thu vao thing phiéu dé kiém phiéu,

Each Shareholder or authorized representative attending the Meeting will receive 02
voting cards, including Voting Card (No. 1) used for voting by raising the card and
Voting Card (No. 2) used for voting on the contents of the meeting agenda and collected
into the ballot box for counting voles.

Céc Cb dong dén dy Dai hoi mudn hon thoi gian quy dinh cé quyén ding ky tham du
Dai hdi va tham gia biéu quyét nhung Chu toa khong c6 trach nhi¢m dirng DPai hoi dé
cho ho ding ky va hiéu luc cac két qua bidu quyét trude d6 khong bi anh hudng.

Shareholders arriving at the Meeting later than the prescribed time have the right to
register to attend the Meeting and participate in voting, but the Chairperson is not
responsible for stopping the Meeting for them to register, and the validity of the previous
voting results is not affected.

Trong thoi gian dién ra Dai hoi, cic C6 doéng phai tuan thi theo sy hudng dan ctia Chi
toa Pai hdi, ing x{r vin minh, lich sy, khong giy maAt trét tu.

During the Meeting, Shareholders must comply with the instructions of the Meeting
Chairperson, behave in a civilized and polite manner, and not cause disorder.

Cb dong, Nguoi dai dién theo iy quyén tham dy hop Dai hdi dbng C6 doéng phai tuan thu
cac quy dinh tai Quy ché nay.

Shareholders and authorized representatives attending the General Shareholders
Meeting must comply with the regulations in these Regulations.

Cb dong khi phat biéu hodc cén tranh luan thi gio tay. Pé thuén tién viéc ghi vao bién
ban, khi duge moi phat biéu thi C dong gi6i thiéu tén va ma s6 ¢b dong. Noi dung ¥
kién can ngén gon, tranh trung 13p, hodc C dong co6 thé ghi y kién vao Phicu dit cau hoi
va chuyén cho Doan chu tich.

Shareholders who wish to speak or debate should raise their hands. For the convenience

of recording in the minutes, when invited to speak, Shareholders should introduce their
name and shareholder code. The content of the opinion should be concise, avoid
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repetition, or Shareholders can write their opinions on the Question Form and submit it

to the Presidium.

Pidu 3: Quyén va nghia vu ciia Ban Tham tra tw cich cb dong dy Dai hji, Ban kiém phiéu
Article 3: Rights and obligations of the Shareholder Eligibility Verification Committee and
the Vote Counting Committee

3.1,

3.2,

N N R NCTN RN

9{ VINA

Quyén va nghia vu ctia Ban Tham tra tu cach cb dong

Rights and obligations of the Shareholder Eligibility Verification Committee

a.

Ban Tham tra tu cach c¢6 dong du Dai hoi ddng cb dong thudng nién nam 2026 do
Héi ddng quan trj Cong ty dé cir va thong qua Dai hoi.

The Shareholder Eligibility Verification Committee for the 2026 Annual General
Meeting of Shareholders is nominated by the Board of Directors of the Company
and approved by the General Shareholders Meeting.

Ban Thim tra tu cach ¢b déng du Pai hoi nhan giéy tor ciia ¢ dong, dai dién b
dong dén hop, phét cc tai liéu va Thé biéu quyét.

The Shareholder Eligibility Verification Committee receives documents from
shareholders and shareholder representatives attending the meeting and
distributes documents and Voting Cards.

Ban Tham tra tu cach c¢b dong phai bao cdo trude Pai hoi ddng cb dong vé két qua
thim tra tu cach cd dong tham dw Dai hoi.

The Shareholder Eligibility Verification Committee must report to the General
Shareholders Meeting on the results of verifying the qualifications of shareholders
attending the Meeting.

Quyén va nghia vy cuia Ban Kiém phicu

Rights and obligations of the Vote Counting Committee

a.

FCO

Shipping

Ban Kiém phiéu do Chu tich doan @& cir va duoc Dai hoi ddng cd dong thong qua.
Thanh vién Ban Kiém phiéu c6 thé 1a ¢b déng.

The Vote Counting Committee is nominated by the Presiding Committee and
approved by the General Shareholders Meeting. Members of the Vote Counting
Committee may be shareholders.

Ban Kiém phiéu c6 trach nhiém:

The Vote Counting Committee is responsible for:

- Kiém tra, gidm sat viéc bo phiéu clia céc cb dong, dai dién cb dong;
Inspect and supervise the voting of shareholders and shareholder
representatives,

- T4 chirc kiém phiéu;
Organize the vote counting;

—  Lap Bién ban kiém phiéu va cong b6 truée Dai hoi ddng cd dong;
Prepare the Vote Counting Minutes and announce them to the General
Shareholders Meeting;

—  Giao lai Bién ban va toan bg phiéu bau cho Chu toa Pai hoi.
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Return the Minutes and all ballots to the Chairman of the Meeting.
C. Mqi cong viée kiém tra, 14p Bién ban va cong b6 két qua kiém phiéu phai dugc Ban
Kidm phiéu lam viée trung thuc, chinh xéc va phai chiu trich nhigm vé két qua do.
All tasks of checking, preparing the Minutes, and announcing the vote counting

results must be performed by the Vote Counting Committee in an honest and
accurate manner, and they must be responsible for those results.

Diéu 4: Quyén va nghia vu ciia Doan Chi tich

Article 4: Rights and obligations of the Presidium

a.

Chu tri va diéu hanh cic hoat dong ctia Dai hdi theo chuong trinh da dugc Dai hoi ddng
CH dong théng qua.

Preside over and manage the activities of the General Shareholders Meeting according
to the program approved by the General Shareholders Meeting.

Trinh céc Béo céo, T¢ trinh tai Dai hoi.

Present Reports and Submissions at the General Shareholders Meeting.

Huéng dan Pai hai thao luan.

Guide to the General Shareholders Meeting in discussions.

Tr4 1o nhitng van d& do Pai hdi yéu cau.

Answer questions raised by the General Shareholders Meeting.

Trinh dy théo, két luan nhitng van d& cin thiét dé Dai hoi dong C6 dong biéu quyét thong
qua.

Submit drafts and conclusions on necessary issues for the General Shareholders Meeting
fo vote on for approval.

Tién hanh Dai hoi ddng c¢b dong mdt cach hop 18, c6 trét tw va phan anh duge mong mudn
ctia da sb C6 déng va Ngudi dai dién theo Gy quyén tham dy.

Conduct the General Shareholders Meeting in a legitimate and orderly manner,
reflecting the wishes of most Shareholders and Authorized Representatives attending.

Pitu 5: Trach nhiém cia Ban Thu ky

Article 5: Responsibilities of the Secretariat

a.
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Ban Thu ky do Chu tich doan & cir va duge Dai hoi ddng c¢b dong thong qua.

The Secretariat is nominated by the Presidium and approved by the General
Shareholders Meeting.

Ban Thu ky ghi chép day du va trung thuc cac ndi dung ctia Pai hoi.

The Secretariat shall fully and truthfully record the contents of the General Shareholders
Meeting.

Ban Thu ky ¢6 tréch nhiém xin ¥ kién Pai hoi thong qua Bién ban Pai hoi dong cb dong.

The Secretariat is responsible for seeking the General Shareholders Meeting's approval
of the Minutes of the General Shareholders Meeting.
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d. HJ trg Cha toa cdng b céc vin ban, két luan hodic giri thong béo ctia Chu toa cude hop
dén cac Cb dong khi duoc yéu céu.

Assist the Chairman in announcing documents, conclusions, or sending notices from the
Chairman of the meeting to the Shareholders when requested.

Pi¢u 6: Piéu kién tién hanh Dai hdi

Article 6: Conditions for conducting the General Shareholders Meeting

Dai hoi ddng cd dong thuong nién ndm 2026 dugce tién hanh khi c6 sé cd dong, dai dién cb dong
dy hop dai dién trén 51% téng sb phiéu biéu quyét tham dy.

The 2026 Annual General Meeting of Shareholders can be conducted when the number of
shareholders or shareholder representatives attending the meeting represents over 51% of the

total voting shares.

Pidu 7: Bidu quyét tai Dai hoi ddng cb dong

Article 7: Voting at the Shareholders Meeting

7.1.  Biéu quyét bing cach gio Thé biéu quyét (s6 1)

Voting by raising Voting Cards (number 1)

Hinh thirc ndy dugc 4p dung khi biéu quyét thong qua cac ndi dung sau:

This method is applied when voting on the following contents:

a.
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Thong qua Poan chu tich Dai hoi.
Approval of the Presidium of the General Shareholders Meeting.
Théng qua Ban Thu kY, Ban kiém phiéu Pai hoi.

Approval of the Secretariat, Vote Counting Committee of the General Shareholders
Meeting.

Thong qua Quy ché t& chirc Dai hdi ddng cb dong thuong nién.

Approval of the Regulations for organizing the Annual General Meeting of
Shareholders.

Théng qua chuong trinh Dai héi.

Approval of the General Shareholders Meeting agenda.

Théng qua Bién ban cudc hop va Nghi quyét PHDCD.

Approval of the meeting minutes and General Shareholders Meeting Resolution.
Céc ndi dung khac theo chuong trinh cude hop (néu co).

Other contents according to the meeting agenda (if any).

Dbi voi mbi ndi dung trén, ngudi trinh bay s& hoi y kién cac Cb déng/ Ngudi dai
dién theo ty quyén du hop vé ndi dung d6 ba (3) ]4n tuong tng véi cic loai ¥ kién

bidu quyét: Tén thanh, Khong tan thanh va Khong c6 y kién. Co dong/ Nguoi dai
dién theo iy quyén s& biéu quyét bang cach gio Theé bidu quyét (sb 1).

For each of the above contents, the presenter will ask the Shareholders/ Authorized
Representatives attending the meeting for their opinion on that content three (3)
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times corresponding to the types of voting opinions: Agree, Disagree, and No

opinion. Shareholders/ Authorized Representatives will vote by raising Voting
Card (number 1).

72.  Biéu quyét bing cach ghi Thé biéu quyét (s6 2)

Voting by filling in Voting Cards (number 2)

Hinh thirc ndy dugc 4p dung dé thong qua céc vén d& duge trinh ra DHDCD nhu néu

dudi day:

This method is applied to approve the issues presented to the General Shareholders
Meeting as listed below:

a. Noi dung biéu quyét:

Voting content:

.- ,\- 1“-..\:\. \. [\‘l ;\. :T‘:_}é\- g\. f \.}!\. #
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Bdo céo két qua kinh doanh ndm 2025;

Report on business performance in 2025;

B0 c4o tai chinh nim 2025 d3 kiém toén;

The audited financial statements for fiscal year 2025,

B4o c4o hoat dong ciia Hoi ddng quan tri nim 2025 va ké hoach hoat dong
nam 2026;

Report on the operations of the Board of Directors in 2025 and operation
plan for 2026,

T trinh ké hoach kinh doanh va ngin sich nim 2026;
Submission on the business plan and budget in 2026,

Béo céo két qua dau tu nam 2025 — 2026 va Ké hoach diu tu nam 2026 —
2027,

The investment performance report for 2025-2026 and the investment plan
for 2026-2027,; ;

Béo céo hoat dong ctia Ban kidm soat nim 2025 va ké hoach nam 2026;
Report on the operation of Supervisory Committee in 2025 and plan for 2026,
Quyét toan thi lao ciia Hoi ddng quan tri, Ban kiém sodt nam 2025 va ké
hoach chi tra thit lao Hoi déng quan trj, Ban kiém soat ndm 2026;

The settlement of remuneration for the Board of Directors and Supervisory
Committee for 2025 and the remuneration payment plan for the Board of
Directors and Supervisory Committee for 2026,

T& trinh phuong an phan chia lgi nhudn nam 2025;

Submission on the profit distribution plan for 2025;

To& trinh phuong an chao ban b phin dé tang vbn didu 1¢ ctia Cong ty;
Submission on the plan for share offering to increase the Company's charter
capital;

Noi dung khéc thuge thdm quyén Dai hoi ddng cb dong (néu co).
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Other matters within the authority of the General Shareholders Meeting (if
any).
b. Phuong thirc biéu quyét:
Voting method
Mbi Cb dong (hodc ngudi dai dién theo ty quyén clia CH dong) duge cap Thé bidu
quyét (sb 2) trén d6 c6 ghi mé cb dong, sb phibu biéu quyét, cac ndi dung bidu quyét
va céc 6 danh cho CH dong (hodc ngudi dai dién theo uy quyén ctia C6 dong) danh
déu dé thé hién y kin ctia minh dbi voi timg ndi dung xin biu quyét.
Each Shareholder (or authorized representative of the Shareholder) is issued a Voting
Card (number 2) which states the shareholder code, number of votes, voting contents,

and boxes for the Shareholder (or authorized representative) to mark to express their
opinion on each content to be voted on.

c. Ghi chu/ Note:

Nhitng Thé biéu quyét sau day duoc coi 1a khong hop 1€:
The following Voting Cards are considered invalid:

—  Thé khong do Ban tb chttc cude hop DPHDCD phét hanh. Déi vé6i nhitng thé
nay, toan bd cac ndi dung bidu quyét déu khong hop 18.
Cards not issued by the Organizing Committee of the General Shareholders
Meeting. For these cards, all voting contents are invalid.

Nhitng néi dung biéu quyét sau day 1a khong hop 1¢:
The following voting contents are invalid:
+ Noi dung biéu quyédt thude Thé bidu quyét khong hop 18;
Voting content on an invalid Voting Card;
+ Noi dung bidu quyét bi tAy x6a, stta chita ndi dung;
| Voting content that has been erased or altered;

+ Noi dung bidu quyét khong thé hién y kién ctia Cb dong/ Nguoi dai dién
theo Gy quy@n ctia C6 dong (dé trdng, khong danh déu) hogc danh déu tir
hai (2) 6 tr& 1én trong cing mot ndi dung bidu quyét.

Voting content that does not express the opinion of the

Shareholder/Authorized Representative of the Shareholder (blank, not
marked) or marked two (2) or more boxes in the same voting content.

| Nhu viy, trong mot Thé bidu quyét hop 1& c6 thé ¢ nhitng ndi dung bidu quyét hop 18 va
nhitng ndi dung biéu quyét khong hop 18.

Thus, a valid Voting Card may contain valid voting contents and invalid voting contents.

Cb dong/Nguoi dai dién theo tiy quyén chi duge dénh déu ¥ kién cta minh (ky hiéu la
“[” hodc “M” vao mdt trong ba (3) 6 trbng ca tmg ndi dung biéu quyét twong tmg voi
tan thanh, khong tan thanh va khong c6 ¥ kién).
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7.4.

Shareholders/authorized representatives may only mark their opinion (symbol "&" or
"["in one of the three (3) empty boxes of each voting content corresponding to approval,
disapproval, and no opinion).

Néu Cb déng/Nguoi dai dién theo ty quyén dién nham hoic sai s6t thi phéi yéu céu Ban
kiém phiéu thu lai Thé biéu quyét va lam mét hidu luc Thé biéu quyét d6 ‘oang cach gach
chéo vao Thé bidu quyet d4 ghi nhim va ndp ngay cho Truorng Ban kiém phiéu. Sau khi
nhéan dugc Thé bidu quyét bi thu héi, Trudong Ban kiém phiéu s& cép cho C6 dong/Ngudi
dai dién theo Gy quyén mot thé bidu quyét moi.
If a Shareholder/Authorized Representative makes a mistake or error, they must request
the Ballot Counting Committee to take back the Voting Card and invalidate it by crossing
out the incorrectly filled Voting Card and submitting it immediately to the Head of the
Ballot Counting Committee. After receiving the revoked Voting Card, the Head of the
Ballot Counting Committee will issue a new voting card to the Shareholder/Authorized
Representative.
T chire kiém phiéu
Organizing ballot counting
Viéc kiém Rhiéu phai duge Ban Kiém phiéu tién hanh tai phong kiém phiéu ngay sau khi
viéc bo phiéu két thic.
The ballot counting must be conducted by the Ballot Counting Committee in the ballot
counting room immediately after the voting ends.
TrLr’érc khi m& hom théu, Ban Kiém phiéu phai thong ké, 14p bién ban va niém phong s6
phiéu khong dung dén.
Before opening the ballot box, the Ballot Counting Committee must count, record, and
seal the number of unused ballots.
Ban Kiém phiéu khong duoc gach x6a hoic sira chita trén phiéu béu.
The Ballot Counting Committee must not cross out or correct on the ballots.
Nhitng phiéu/ndi dung phiéu sau day dugc coi 1a khong hop 1¢:
The following ballots/ballot contents are considered invalid:
- Phiéu khong phai ciia Ban T chiic phat hanh;

Ballots not issued by the Organizing Committee;

- B4t ky ndi dung ndo co tdy, x6a hojc sira chita thi vigc bo phiéu ctia ndi dung day
duge coi 1a khong hop 1€ va khong anh hudng dén cac ndi dung khac (Trudmg hop viét
sai phai dbi lai phiéu méi va hiy phiéu cii).

If any content has erasures, deletions, or corrections, the voting for that content is
considered invalid and does not affect other contents (In case of incorrect writing, a new
ballot must be exchanged and the old ballot must be destroyed).

Cong bb két qua kiém phiéu

Announcing ballot counting results

Ban Kiém phiéu 14p Bién ban kiém phiéu. Trudng Ban Kiém phiéu doc Béo cdo két qua
kiém phiéu trudc Dai hoi.
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The Ballot Counting Committee prepares the Ballot Counting Record. The Head of the
Ballot Counting Committee reads the Report on ballot counting results before the
General Shareholders Meeting.

Pidu 8: Thong qua Nghij quyét ciia Dai hji dong co dong
Article 8: Passing Resolutions of the General Shareholders Meeting

8.1  Nghi quyet cua Pai hoi ddng cb dong vé céc van dé trong cudc hop dugc thong qua khi

duoc sb CO d6ng dai dién cho it nhét 65% tdng s phidu biéu quyét clia tAt ca céc cb dong,
dai dién cb dong tham du va biéu quyet tai cudc hop tan thanh. (Trir cic ndi dung quy
dinh tai khoan 20.2 va 20.3 didu 20 va khoan 1 didu 16 ctia Diéu 16).
Resolutions of the General Shareholders Meeting on issues in the meeting are passed
when approved by the number of shareholders representing at least 65% of the total
number of votes of all shareholders, shareholder representatives attending and voting at
the meeting. (Except for the contents specified in Clauses 20.2 and 20.3 of Article 20, and
Clause I of Article 16 of the Charter).

82  CécNghi quyét, Quyét dinh khac ciia Dai hoi dong cd dong dugc thong qua néu duge sb
cb dong dai dién it nhit 65% tong s6 phibu biéu quyét cia cac cb dong du hop Dai hoi
d6ng cb doéng.

Other Resolutions and Decisions of the General Meeting of Shareholders shall be
approved if they receive at least 65% of the total voting rights from the shareholders
attending the Meeting.

Piéu 9: Bién ban Pai hoi dong co dong

Article 9: Minutes of the General Shareholders Meeting

Tét ca céc ndi dung tai Pai hoi ddng cb dong phai duge Thu ky Dai hoi ghi vao Bién ban Dai

hoi ddng cb dong. Bién ban Dai hoi phai duge doc va thong qua trude khi bé mac Dai hdi.

All contents at the General Shareholders Meeting must be recorded by the Secretary of the

General Meeting in the Minutes of the General Shareholders Meeting. The Minutes of the

General Meeting must be read and approved before the General Meeting is closed. ﬁﬁ?
2 Dt

Pidu 10: Trwong hep tb chire hop Pai hdi déng co déng khong thanh .

Article 10: Cases where the General Shareholders Meeting is not successfully held %

10.1  Trudng hop cude hop 1an thi nhét khong di didu kién tién hanh theo quy dinh tai Pidu6  VINAFC

"hink Supply Cha

ctia Quy ché nay thi thong bdo moi hop 14n thir hai dugc gui trong thoi han 30 ngay ké
tir ngay dy dinh hop 14n thi nhat.

If the first meeting does not meet the conditions for conducting business as stipulated in
Article 6 of this Regulation, the notice of the second meeting shall be sent within 30 days
from the intended date of the first meeting.

Cuoc hop cia Pai hoi dong cb dong lan hai dugce tlen hanh khi ¢6 sb c¢b dong, dai dién
cb dong dy hop it nhit 33% tong s6 ¢b phin c6 quyén biéu quyét do Piéu 1é Cong ty quy
dinh.

The second General Shareholders Meeting shall be conducted when there are
shareholders or shareholder representatives attending the meeting representing at least
33% of the total number of voting shares as stipulated by the Company Charter.
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10.2  Trudng hop cude hop lan thir hai khéng du didu kién tién hanh theo quy dinh tai Khoan
10.1 ctia Diéu nay thi théng bao mdi hop 14n thtr ba phai duge gui trong thoi han 20 ngay
ké tir ngay du dinh cudc hop 14n thir hai.

In the event that the second meeting does not meet the conditions for conducting business
as stipulated in Clause 10.1 of this Article, the notice of the third meeting must be sent
within 20 days from the intended date of the second meeting.

Trong trudong hop nay, cudc hop ctia Dai hi ddng cb dong duge tién hanh khong phy
thude vao tdng sb phiéu biéu quyét clia cac b dong du hop.

In this case, the General Shareholders Meeting shall be conducted regardless of the total
number of voting shares of the shareholders attending the meeting.

Piéu 11: Pi¢u khoin thi hanh
Article 11: Implementation provisions
Trén day 12 Quy ché té chirc Dai hdi ddng cd dong thuong nién nam 2026 cia Cong ty Cb phin

Van tai bién Vinafco. Quy ché nay c6 hi¢u luc ngay sau khi dwoc Pai hoi ddng cb dong biéu
quyét thong qua.
The above is the Regulation on organizing the 2026 Annual General Shareholders Meeting of

Vinafeo Shipping Joint Stock Company. This Regulation shall take effect immediately after being
voted on and approved by the General Shareholders Meeting.

T/M PAI HOI PONG CO PONG
ON BEHALF OF THE GENERAL SHAREHOLDERS MEETING
CHU TOA
CHAIRMAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Poc lap — Tw do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0501/2026/BC-HPQT/VTB Ha Ngi, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

BAO CAO
REPORT
Viv: Két qua kinh doanh ndm 2025
Re: Business performance in 2025
Kinh giti: Pai hoi ddng c6 dong Cong ty C6 phin Vin tai bién Vinafco
To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company
- Cdn cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,

- Cén cie Diéu 1¢ Cong ty C6 phdn Vin tai bién Vinafeo;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Cdn cit Quyét dinh sé 040101/2026/0P-HPQT/VTB ngay 07/04/2026 ciia Hji dong
quan tri vé viéc phé duyét mot sé néi dung lién quan dén Pai héi dong cé dong thuwong

nién nam 2026.

Pursuant to Decision No. 040101/2026/0D-HPQT/VTB dated April 07, 2026 of the
Board of Directors regarding approval of several matters related to the 2026 Annual

General Meeting of Shareholders.

Nam 2025 12 nam thi trudmg vén tai bién ching kién nhiéu bién dong manh mé khi cing
thing dia chinh tri tai Trung Pong, tai Bién Do, khién thoi gian van chuyén kéo dai do phai vong
qua miii Hao Vong, viéc thiéu hut container, chinh sach thué quan leo thang cling tinh trang mét
can bﬁng cung cAu da khién gia cudc van tai bién lién tuc dao dong va tao ra khéng it ap luc 1én
hoat dong kinh doanh clia toan nganh budc cac hing tau tai ciu tric lién minh. Trude bdi canh
d6, Ban 13nh dao Céng ty chi dong diéu chinh ké hoach kinh doanh phti hgp, tich cuc nghién ctru

va khai théc cac thi trudng mai tiém ning nhim duy tri hiéu qua hoat dong bén viing.



In 2025, the maritime transport market experienced significant volatility amid geopolitical
tensions in the Middle East and the Red Sea, which prolonged transit times as vessels were
required to reroute via the Cape of Good Hope. In addition, container shortages, escalating tariff
policies, and supply—demand imbalances caused freight rates to fluctuate continuously, placing
considerable pressure on the overall performance of the industry and prompting shipping lines to
restructure their alliances. In this context, the Company’s management proactively adjusted its
business plan and actively explored and expanded into new potential markets to maintain

sustainable operational efficiency.

Hoi ddng quan tri Cong ty xin béo cdo Pai hoi ddng cb dong két qua hoat dong san xuét

kinh doanh nidm 2025 (theo Béo cao tai chinh nam 2025 da duoc kiém toén), cu thé nhu sau:

The Board of Directors respectfully reports to the General Meeting of Shareholders on the

Company’s business performance in 2025 (based on the audited financial statements for 2025),

as follows:
Két qua kinh doanh/ Business Results
Khoan muc/ Items Ty
(trigu ddng/ Mil VND) TH/ Act | KH/ Plan | Chénh igch | °TH/KH
2025 2025 Diff %Act/Plan
Doanh thu/ Revenue 444.048 493.388 (49.340) 90,00%
Gia vén/ Cost of goods sold 402.199 457.451 (55.252) 87,92%
Lgi nhuén gbp/ Gross profit 41.849 35.937 5.912 116,45%
Chi phi quan ly/ Administrative expenses 25.233 24.052 1.181 104,91%
TR RIS A e 16.616 |  11.885 4731 | 139,80%
business operations
Doanh thu tai chinh/ Financial income 18.997 13.992 5.005 135,77%
Chi phi tai chinh/ Financial expenses 388 34 354 | 1.138,55%
Lai (10) tir hoa:c C.Ic_)lng khac/ Profit/Loss (762) (4.135) 3372 18,44%
[from other activities
Loi nhuén truée thué/ Profit before tax 34.463 21.709 12.754 | 158,75%
Loi nhuéin sau thué/ Profit after tax 27.089 17.367 9.722 155,98%
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Hoi ddng quan trj kinh trinh Pai hoi dong cb déng xem xét, phé duyét./.

The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Cdc cé dong,/ Shareholders,
LF OF BOD
- HDQT, BKS,/ BOD, SC; CHNREHALEG
- Luew Thu ky HDQT./ Archived at BOD Secretary. CHU TICH/ CHAIRMAN




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Doc lap — Ty do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0502/2026/TTr-HPQT/VTB Ha Négi, ngay 25 thang 05 ndam 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION

V/v: Théng qua Béo céo tai chinh ndm 2025 d duoc kiém todn

Re: Approval of the audited financial statements for fiscal year 2025

Kinh giti: Pai h$i ddng cb dong Cong ty Co phan Vin tii bién Vinafco
To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cdn cit Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Cdn cit Diéu Ié Céng ty C6 phan Vdn tai bién Vinafco,
Pursuant to the Charter of Vinafco Shipping Joint Stock Company;
- Can cir Quyét dinh s6 040101/2026/QP-HPQT/VTB ngay 07/04/2026 cia Hoi

dong quan tri vé viéc phé duyét mot sé ngi dung lién quan dén Dai hoi dong co

dong thuong nién ndm 2026,
Pursuant to Decision No. 040101/2026/QD-HPQT/VTB dated April 07, 2026 of
the Board of Directors regarding approval of several matters related to the 2026
Annual General Meeting of Shareholders.

- Cdn cit Bdo cdo tai chinh riéng dé dwoc kiém todn boi Cong ty TNHH Héng Kiém
todn AASC s6 030326.005/BCTC.KTS ngay 03/03/2026.
Pursuant to the separate financial statements audited by AASC Auditing Firm
Company Limited No. 030326.005/BCTC.KTS dated March 03, 2026.

Biéo céo tai chinh riéng cia Cong ty duoc lap day du, kip thoi va da duoc kiém toan boi
Cong ty TNHH Hang Kiém toan AASC theo dung quy dinh. Két qua kiém toan boi Cong ty kiém
toan doc 1ap va thAm dinh cia Ban kiém soat ciing cho thdy, Béo cdo tai chinh ciia Cong ty da
phan anh trung thuc va hop 1y tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025 cling nhu két
qué hoat dong kinh doanh va luu chuyén tién té cho nim tai chinh két thuc cing ngay, phit hop

v6i céc chudn muc, ché @ ké toan Viét Nam, ciing nhu tuan thi cdc quy dinh phép 1y lién quan



dén viéc 14p va trinh bay Bdo cdo tai chinh. Bdo cdo tai chinh ciia Cong ty dugc chép thuén toan
phan. Céc chi tidu chinh ctia B4o céo tai chinh nhu sau:

The Company’s separate financial statements were prepared fully and in a timely manner
and have been audited by AASC Auditing Firm Company Limited in accordance with applicable
regulations. The audit results issued by the independent auditor and the review by the Supervisory
Committee confirm that the Company’s financial statements present fairly, in all material
respects, the financial position of the Company as at 31 December 2025, as well as its business
performance and cash flows for the financial year then ended, in compliance with Vietnamese
Accounting Standards and the applicable accounting regime, and in accordance with relevant
legal regulations governing the preparation and presentation of financial statements. The
Company’s financial statements received an unqualified audit opinion. The key financial
indicators are as follows:

1. Bang cin d6i ké toan/ Balance Sheet
Don vi tinh: triéu dé‘ng

Unit: million VND

STT sl Tai ngay 31/12/2025 Tai ngay 31/12/2024
No. ClitHeus lzems As at 31 Dec 2025 As at 31 Dec 2024
Téng cong tai sin
| 530.704 469.696
Total Assets
{ |- Emngan han 465.349 436.844
Short-term assets
p | Lsisadathan 65.355 32.852
Long-term assets
Téng cfng ngudn vén
11 ; 530.704 469.696
Total capital sources
No phai tra
1 ] 162.438 114.519
Liabilities
g | Youshi so il 368.266 355.177
Owners’ Equity

(Chi tiét tai Bdo cdo tai chinh ndm 2025 ciia Céng ty da dwgc kiém todn)

(More details in the Company’s 2025 Financial Statements Audited)

N
AN r"l'/d/
d

3
AFCQO

1pply Chaint

i
v\

s



2. Két qua hoat dong kinh doanh/ Results of business activities
Don vi tinh: triéu dé‘ng

Unit; million VND

STT
Chi tiéu/Items 2025 2024
No.
Doanh thu
I 444,048 366.326
Revenue
Loi nhudn truge thué
11 34.463 3.058
Profit before tax
Loi nhuén sau thué
111 27.089 366
Profit after tax

(Chi tiét tai Bdo cdo tai chinh ndm 2025 ciia Céng ty da dwgc kiém todn)

(More details in the Company’s 2025 Financial Statements Audited)

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong cd déng Cong ty xem xét, thong qua.
The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval.
Noi nhén:/ Recipients: TM. HOI PONG QUAN TRI
ON BEHALF OF BOD

- Cdc ¢6 dong;/ Shareholders;
- HbQT, BKS,/ BOD, SC;
- Lwu Thw ky HPQT. / Archived at BOD Secretary.

Nguyén Thai Hoa



CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Pjc lap — Tw do — Hanh phuc
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0502/2026/BC-HPQT/VTB Ha N¢i, ngay 25 thang 05 ndm 2026

Hanoi, May 25, 2026

BAO CAO
REPORT

V/v: Hoat dong cua Hoi c’[éng quan tri nam 2025 va ké hoach hoat déng nam 2026

Re: The operations of the Board of Directors in 2025 and operation plan for 2026

Kinh giti: Pai hdi ddng c6 dong Cong ty C6 phén Vén Tai Bién Vinafco

To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cdn cit Lugt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,
- Cdn cit Diéu 1é Cong ty C6 phdn Vin tdi bién Vinafco;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Can cir chire ndng va nhiém vu cua Hoi dé‘ng quan tri quy dinh tai Piéu ¢ Céng ty cé

phan Vin tai Bién Vinafco,

Pursuant to the functions and duties of the Board of Directors as stipulated in the Charter

of Vinafco Shipping Joint Stock Company,

- Cdn cir Quyét dinh s6 040101/2026/0D-HDQT/VTB ngdy 07/04/2026 ciia Hi dong
qudn tri vé viéc phé duyét mét sé ngi dung lién quan dén Dai héi dong cé dong thuong

nién ndm 2026.

Pursuant to Decision No. 040101/2026/0D-HDQT/VTB dated April 07, 2026 of the
Board of Directors regarding approval of several matters related to the 2026 Annual

General Meeting of Shareholders.



Hbi ddng quan tri (HPQT) xin béo cdo trude Pai hoi ddng cb dong vé Két qua hoat dong

nam 2025 va K& hoach hoat dong ciia Hoi ddng quan tri nim 2026 nhu sau:

The Board of Directors (BOD) hereby reports to the General Meeting of Shareholders

on the operations in 2025 and the operation plan of the Board of Directors for 2026 as
Sollows:

I. BAO CAO HOAT PONG CUA HPQT NAM 2025/ REPORT ON THE BOARD OF
DIRECTORS’ ACTIVITIES IN 2025

1. V& tb chirc, hoat dong cia Hi ddng quan tri/ Regarding the organization and

operation of the BOD:

Trong nam 2025, Hoi ddng quan trj Cong ty gdm céc thanh vién:
In 2025, the BOD of the Company included:

1. Ong/Mr. Nguyén Thai Hoa - Chu tich HDQT/ Chairman;

2. Ong/Mr. Niibayashi Naoki - Thanh vién/ Member,

3. Ong/Mr. Dinh Xuén Hung - Thanh vién/ Member;

4. Ong/Mr. Dang Luu Diing - Thanh vién/ Member,

5. Ong/Mr. Bui Minh Hung - Thanh vién/ Member;

Nam 2025, Hoi ddng quén tri tiép tuc nhan dugc sy tin tudng ciua CH dong trong
cong tic quan 1y, td chirc thuc hién va quyét dinh c4c van d& hoat dong kinh doanh cua
Céng ty nhim muc dich phat trién va bao dam céc loi ich tdi da cho Céng ty. Hi dong
quan tri di td chite céc phién hop dinh ky va ldy ¥ kién bing van ban dé dua ra quyét
dinh kip thoi, linh hoat chi dao céc hoat dong kinh doanh ctia Cong ty véi sy ddng thuan

cao cna cac thanh vién.

In 2025, the BOD continued to receive the trust and confidence of the
Shareholders in managing, organizing, and deciding on the Company's business
operations to promote growth and ensure maximum interests for the Company. The
Board of Directors held periodic meetings and collected written opinions to issue timely
and flexible decisions, directing the Company's business activities with high consensus

among its members.



2. Ty 1é tham gia cdc cude hop HDQT/ Attendance rate at Board of Directors' meetings:

W e S6 budi hop Ty 1§ tham | 1,9 4o khong
anh vién
Board of Directors’
No. Number of meetings | Attendance Reasons for
member
attended by BOD rate absence

1. | Ong/Mr. Nguyén Thai Hoa 04 100%

2. | Ong/Mr. Niibayashi Naoki 04 100%

3. | Ong/Mr. Ding Luru Diing 04 100%

4. | Ong/Myr. Bui Minh Hung 04 100%

5. | Ong/Mr. Pinh Xuan Hung 04 100%

3. V& két qua hoat dong chi dao didu hanh va gidm st ciia Hoi ddng quan tri Cong

ty/ Report on the direction, management and supervision activities of the BOD:

3.1. To chitc b§ may nhan su/ Human resource organization:

Chi dao Ban didu hanh (BDH) hoan thién bd méy nhén sy, nang cao chat lugng,

nang sudt hoat dong clia bd mday to chirc.

Directing the Board of Management (BOM) to complete the personnel structure,

enhancing the quality and operational efficiency of the Company’s organizational

system.

3.2. Két qua giam sat hoat dng Ban diéu hanh/ Supervision results of the Board of

Management's activities

- Hoi déng quan tri v Ban diéu hanh di thyc hién tdt nguyén tic co ché phdi

hop, béo céo, trao ddi thong tin va théng nhét cao trong viéc dua ra nhing

quyét dinh trong cic vén d& 16n lién quan dén hoat dong san xuét kinh doanh

cuia Cong ty.

The BOD and the BOM have effectively implemented the principles of

coordination, reporting, and information exchange, achieving high consensus

in making major decisions related to the Company’s business and production

activities.



- Chu tich Hoi ddng quan tri c6 nhiing cudc hop thuong xuyén vdi Ban diéu
hanh va giao Ban didu hanh chi dao san xuét kinh doanh ciing nhu mot s6 dinh

huéng cong tac quan tri.

The Chairman of the Board of Directors held regular meetings with the Board
of Management, directing them to lead business operations as well as

providing orientations for corporate governance.

3.3. V& két qua thuwe hién Nghj quyét Pai hi dong c¢b ddng thwong nién nim 2025/
Regarding the results of implementing the 2025 Annual General Meeting of

Shareholders’ Resolutions

Niam 2025, dudi su chi dao, quan tam hd trg ciia cac cb dong, Hoi ddng quéan tri va
Ban diu hanh d3 hoan thanh céc chi tiéu k& hoach d& d ra cho nim 2025, 1am nén
tang va tao da phét trién cho nim 2026. Hoi ddng quan tri ludn sat sao, kip thoi hd
tro ban didu hanh trong hoat dong san xuét kinh doanh dé c6 dugc két qua thuc
hién t6t hon trong nam 2025. Cy thé nhu sau:

In 2025, under the guidance and support of shareholders, the Board of Directors
and the Board of Management successfully fulfilled the targets set for the year,
thereby laying a solid foundation and creating momentum for development in 2026.
The Board of Directors closely monitored and provided timely support to the Board
of Management in business operations, contributing to improved performance

results in 2025. Details are as follows:

v' Két qua kinh doanh 2025/ Business Results for 2025

. Két qué kinh doanh (Business Results)
Khoan muc/ Items
(triéu ddng/ Mil VND) | TH/ Act KH/ Plan Chénh léch | %TH/KH S
2025 2025 Diff %Act/Plan
Dognty thy 444,048 493388 |  (49.340) |  90,00%
Revenue
Loi nhugn gop 41.849 35.937 5912 | 116,45%
Gross Profit
Loi nhuéin true thue 34.463 21.709 12754 | 158,75%
Profit Before Tax
Loi nhuén sau thué
27.089 17.367 9.722 155,98%
Profit After Tax

- Dt thiéu thu d& van hanh theo KHNS tuy nhién loi nhudn trude thué cia

Cong ty van vuot 58,75% so vai ké hoach da d? ra.



Despite a shortage of vessels for operations in accordance with the
business plan, the Company’s profit before tax still exceeded the planned
target by 58,75 %.

v" Hoat dong dAu tu: Nam 2025 do anh hudng cia xung dot Bién Do khién gid
cudce vin tai 1én cao kéo theo gia ban tau size 1.000 TEUs dudi 15 tudi ting

cao. Do d6, trong nam Coéng ty chi thyc hién giai ngan cac hang muc sau: .

Investment Activities: In 2025, due to the impact of the Red Sea conflict, freight
rates increased significantly, leading to a surge in prices of vessels with a
capacity of 1,000 TEUs and under 15 years of age. Accordingly, during the
year, the Company only disbursed funds for the following items:

+  Pdu tu vo container 37.077 triéu dong.
Investment in container equipment: 37,077 VND million.
+  Déu tu phin mém van hanh 300 triéu ddng.
Investment in operational sofiware: 300 VND million.
v Pbi véi vide trich 1ap céc qu¥ va chia cb tirc ndm 2024: Cong ty thuc hién trich
14p Qu§ phiic loi va chia ¢b tirc ndm 2024 véi ty 18 15%/ménh gia.

Regarding the appropriation of funds and dividend distribution for 2024 the
Company has made an appropriation to the Welfare Fund and distributed
dividends for 2024 at a rate of 15% of par value.

II. KE HOACH HOAT PONG CUA HPQT NAM 2026/ PLAN FOR THE BOARD
OF DIRECTORS’ ACTIVITIES IN 2026

Xuét phét tr tinh hinh hién tai cta thi truong va cong ty, trong ndm 2026, Hoi ddng

quan tri can tip trung vao muc tiéu va hudng giai phap sau:

Based on the current market conditions and the Company’s situation, in 2026 the Board

of Directors will focus on the following objectives and strategic directions:

- Bém sét dién bién cta thi truong dé cing Ban didu hanh c6 chii truong, phuong én
chi dao diéu hanh linh hoat, hop 1y theo timg hoan canh thyc té;
Closely monitor market developments to collaborate with the Board of
Management in establishing policies and flexible, rational management plans
tailored to practical circumstances.

- Tiép tuc quén tri cAc chi phi san xuét d& dam béo kinh doanh c6 hiéu quéa nhat.
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Continue to optimize production costs to ensure maximum business efficiency.
Hoan thanh céc nghién ctu tién kha thi, tim kiém ngudn cung cp, dua ra phuong
4n dong tién, phuong 4n vén hanh,

Complete pre-feasibility studies, source suppliers, and propose cash flow and

operational plans.

Dam bao sir dung dong tién hidu qua.

Ensure efficient utilization of cash flow.

Déy manh dao tao ndi b, nang cao k¥ ning mém va k§ ning chuyén mén ctia nhan
su dé theo kip doi héi ngay cang cao tir khach hang.
Strengthen internal training, enhancing both soft skills and professional expertise

of personnel to meet the increasing demands of customers.

Ning cao k§ nang quan tri ctia ddi ngii 1anh dao cong ty, trién khai 4p dung khoa
hoc cdng nghé va cic phan mém quan 1y vao hoat dng san xuét kinh doanh.

Enhance the management skills of the Company's leadership team, implementing
science, technology, and management sofiware into business and production

activities.

Tép trung chi dao thuc hién ké hoach san xudt kinh doanh nim 2026 theo ké hoach
sau:

Focus on directing the implementation of the 2026 business plan as follows:

. Két qua kinh doanh
Khoan muc/ ltems ;
trie &;. s/ Business Results
( EEIHV;;) KH/ Plan | TH/Act | Chénhléch | %TH/KH
2026 2025 Diff % Act/Plan
s 471387 | 444.048 27339 | 106,16%
Revenue
Loi nhuén gdp
. . 46.75 41.84 4.907 111,73%
Gross Profit 0 ) ’
Ligr nhugn e e 29.766 34.463 (4.697) 86,37%
Profit Before Tax
Loi nhudn sau thué
' i 23.813 27.089 3.276 87,91%
Profit After Tax ( ) ’

Ghi chii: Ké hoach kinh doanh néu trén da bao gom wéc tinh chi phi dén b con lai cho

sw co tau xdy ra vao cuoi nam 2023,

Note: The above business plan includes the estimated remaining compensation costs

for the vessel incident that occurred at the end of 2023.



- V& ké hoach dau tu: Tiép tuc thyc hién ké hoach dau tu phuong tién va ha tang 1a
chién lugce quan trong dé phat trién Cong ty. Chi tiét cdc hang muc déu tu theo ndi

dung t& trinh s 0504 /2026/TTr-HPQT/VTB ngay 25/05/2026.

The continued implementation of the investment plan for vessels and infrastructure
is an important strategy for the Company’s development. Details of investment
items are as per submission document No. 0504/2026/TTr-HDQT/VTB dated May
25,2026.

III. PE XUAT VA KIEN NGHI/ PROPOSALS AND RECOMMENDATIONS

Dé thuc hién hiéu qua cdc muc tiéu va giai phap di dua ra trong ndm 2026, Hoi dong
quén tri d& xuét, kién nghi Pai hoi dong cb dong Cong ty xem xét va thong qua céc ndi
dung trong céc T trinh cling nhu Béo céo tai Pai hoi, theo d6, Hoi ddng quan tri kinh
dé nghi Pai hoi dong cb déng thong qua:

To effectively implement the objectives and solutions set out for 2026, the Board of
Directors proposes and recommends the General Meeting of Shareholders to consider
and approve the contents in the Submissions and Reports at the Meeting. Accordin;g[y,
the Board of Directors respectfully requests the General Meeting of Shareholders to

approve.

- Thong qua béo cdo két qua thyc hién nim 2025 va ké hoach hanh dong clia nim
2026 cua HDQT Cong ty.

Approval of the report on the performance result in 2025 and the action plan for
2026 of the Company’s Board of Directors.

- Théng qua K& hoach hoat dong ctia Hoi ddng quan tri nim 2026 trong dé cd Ké
hoach diu tu nhu néu tai phin II ciia Bdo cdo ndy va tai T trinh s6 0504/2026/TTr
—HDPQT/VTB vé béo cdo két qua diu tw nam 2025 — 2026 va Ké hoach dAu tu nam
2026 — 2027.

Approval of operational plan 2026 of the Board of Directors, including the
Investment Plan in Section II of this Report and in Submission No. 0504/2026/TTr
— HPQT/VIB regarding report on investment results for the 2025-2026 and
investment plan for 2026-2027.

- Uy quyén cho Hoi ddng quén trj duge chu dong trién khai cac cong viée di duoc

Pai hoi ddng cb dong Cong ty thong qua.



Authorization for the Board of Directors to proactively implement the matters

approved by the General Meeting of Shareholders.
Hoi ddng quan tri kinh bao cao Pai hoi ddng cb dong xem xét, phé duyét.

The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval.

Noi nhin/ Recipients: TM. HOI PONG QU;\N TRI

- Cdc ¢é dong;/ Shareholders; ON BEHALF OF BOD
- HbQT, BKS,/ BOD, SC;

- Luu Thie ky HDQT./ Archived at BOD Secretary.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Poc lap — Tw do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sb/No.: 001/2026/BC-BKS/VTB Ha N¢i, ngay 25 thang 05 ndam 2026

Hanoi, May 25, 2026

BAO CAO
REPORT

V/v: Hoat ddng cia Ban kiém soat nim 2025 & ké hoach nim 2026

Re: Operation of Supervisory Committee in 2025 & plan for 2026

Kinh giti: Pai hi ddng cb déng Cong ty Cb phan Vin tai bién Vinafco

To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

— Cdn cie Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

— Can cik Piéu 1é Cong ty Co phan Vin tdi bién Vinafco;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

— Can cit Quyét dinh s6 040101/2026/QD-HPQT/VTB ngay 07/04/2026 cia Héi dong
quan trj vé viée phé duyét mot 50 ni dung lién quan dén Dai hoi do“ng c6 dong thuong
nién ndm 2026.

Pursuant to Decision No. 040101/2026/0D-HDQT/VTB dated April 07, 2026 of the

VINAF

Board of Directors regarding approval of several matters related to the 2026 Annual Think Suppl

General Meeting of Shareholders.

— Can cit Bdo cdo tai chinh di dwoc kiém todn béi Cong ty TNHH Hang Kiém todn
AASC 56 030326.005/BCTC.KT5 ngay 03/03/2026.
Pursuant to the financial statements audited by AASC Auditing Firm Company Limited
No0.030326.005/BCTC.KTS dated March 03, 2026.

Ban Kiém soat (BKS) Cong ty C6 phan Van tai bién Vinafco xin tran trong bao céo Pai
hoi dong ¢b dong tinh hinh thuc hién cong téc kiém tra, gidm sét cia Ban Kiém soat tai

Cong ty trong nam 2025, cu thé nhu sau:

U



The Supervisory Committee (SC) of Vinafco Shipping Joint Stock Company would like

fo report to the General Meeting of Shareholders on the implementation of the inspection

and supervision work of the SC at the Company in 2025 as follows:

HOAT PONG CUA BAN KIEM SOAT/ SUPERVISORY COMMITTEE’S

ACTIVITIES

1. Thanh vién Ban Kiém soat nim 2025/ Members of the SC in 2025

Trong nam 2025, Ban Kiém soat Cong ty gbm cac thanh vién:

In 2025, the Company’s Supervisory Committee consisted of the following members:

Head of SC

Thanh vién BKS Ngay dwge bau
STT Chire vu
Members of Supervisory Date of
No. Position
Committee Appointment
. Trudng Ban Kiém soat/
1. Ba/Mprs. Tran Thi Thu Huong

2 Ong/Mr. Nguyén Vin Nghiép

Thanh vién Ban Kiém

soat/ Member of SC

(B6 nhiém ngay

. L Thanh vién Ban Kiém | 26/05/2025)
3. Ong/Mr. Nguyén Minh Dat
soat/ Member of SC (Appointed on 26
May 2025)
Mién nhiém ngay
Thanh vién Ban Kiém | 26/05/2025
4. Ba/Mrs. L& Thi Minh Phuong
soat/ Member of SC (Dismissed on 26
May 2025)

2. Béo cdo tw danh gia két qua hoat dong ciia Ban Kiém soit va Kiém soat vién trong

nam 2025/ Report on self-assessment of performance of the SC and supervisors in

2025

Ban Kiém so4t da thuc hién cong tac kiém tra, giam sat viéc tuan thu cac quy dinh cua

phép ludt, didu 18, quy ché cia Cong ty trong toan bd cong tac quéan tri va diéu hanh cta

Cong ty, gép phﬁn vao hoat dong quan ly rdi ro va néng cao chit lurgng quan trj Cong

ty, cu thé nhu sau:
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The Supervisory Committee, on behalf of the Shareholders, conducted inspections and
supervision over the Company’s compliance with applicable laws, the Charter, and
internal regulations across all management and operational activities, thereby
contributing to risk management and enhancing the quality of corporate governance, as
detailed below:

- Tham du céc cudc hop HDQT, soat xét, kiém tra c4c van ban ndi bd cta Hoi d(‘":mg
quén tri, Ban didu hanh (BDH) nhim dam bao viéc xdy dung dinh huéng va chi truong
didu hanh ctia Céng ty theo quy dinh phét ludt va phi hop véi chii truong ciia Pai hoi

déng cb dong.

Attending Board of Directors’ meetings, reviewing and inspecting internal documents
issued by the Board of Directors and the Board of Management (BOM) fo ensure that
the Company’s strategic orientations and executive policies are established in
accordance with the law and in alignment with the General Meeting of Shareholders’

resolutions.

- Giam sat viéc trién khai va két qua thuc hién Nghj quyét cta Pai hoi ddng cb dong

déi véi HDQT va Ban diéu hanh.

Supervised the implementation and results of the resolutions of the General Meeting of

Shareholders by the BOD and the Board of Management.

- Xem xét tinh phap ly, trinh tu, tha tuc ban hanh cac Nghi quyét, Quyét dinh cia
HDPQT, Ban diéu hanh trong nim 2025 theo cc quy dinh ctia phap luat va quy dinh noi
b cua Cong ty.

Reviewed the legality, procedures, and issuance process of resolutions and decisions of
the BOD and the Board of Management in 2025 in accordance with applicable laws

and the Company'’s internal regulations

- Tham gia y kién, dua ra c4c kién nghi véi HDQT, Ban diéu hanh Céng ty vé c4c vén

d& lién quan dén hoat dong ciia Cong ty trong nam véi vai trd doc 14p.

Provided independent opinions and recommendations to the BOD and the BOM on

matters relating to the Company’s operations during the year.

- Tham tra cdc Bdo céo tai chinh quy, nim nhdm dénh gié tinh trung thuc va hop 1y vé
tinh hinh tai chinh ctia Céng ty, phu hop véi cac chudn muc ké toan, ché do ké toan
doanh nghiép va cac quy dinh phap 1y ¢6 lién quan dén viée 14p va trinh bay béo cdo tai
chinh.




Reviewing quarterly and annual financial statements to assess the fruthfulness and
fairness of the Company’s financial position, in compliance with accounting standards,
the corporate accounting regime, and relevant legal regulations regarding the

preparation and presentation of financial statements.

- Kiém tra, ra sodt céc quy ché, quy dinh ndi b da ban hanh dé dam bao tinh phi hop
véi quy dinh ctia Phap luat.

Reviewing and inspecting issued internal regulations and policies to ensure compliance

with legal regulations.
- Cac hoat dong khac theo quy dinh ctia phap luét va Piéu 1 cta Cong ty.
Other activities in accordance with the law and the Company’s Charter.

. Tha lao, tién lwong va céc lgi ich khdc ciia thanh vién Ban Kiém soat nim 2025/

Remuneration, salaries and other benefits of the members of the SC in 2025

Trén co so phé duyét cua DPai hoi dong c¢b dong (PHDCD) tai Nghi quyét sb
0503/2025/NQ-DHDCD/VTB ngay 26/05/2025, viéc chi tra thu lao, tién luong va céc

loi ich khac cho céc thanh vién Ban Kiém soat dugce thuc hién trong nim 2025 nhur sau:

Pursuant to the approval of the General Meeting of Shareholders under Resolution No.
0503/2025/ NO-DHDCD/VTB dated 26 May 2025, the payment of remuneration,
salaries and other benefits to the members of the Supervisory Commiftee was

implemented in 2025 as follows:

Don vi tinh: dong

Unit: VND
STT Thanh vién BKS Chikc vu S6 tién
No Member of SC Position Amount
3 . Truéng Ban Kiém soat
a/Mys Tran T .000.
1 Ba/Mprs Tran Thi Thu Huong Head of SC 60.000.000
% x Thanh vién Ban Kiém soét
g én Va ié .000.
Ong/Mr Nguyén Van Nghiép Meniber of SC 36.000.000
Thanh vién Ban Kiém soat
A B a s Member of SC
# én Minh Dat . 400.000
3 | Ongeler Newyso.RRRDBL | ok - hftie motly 26/05/2025) FRAOLD
(Appointed on 26 May 2025)
4
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Ba/Mrs L& Thi Minh Phuong

Thanh vién Ban Kiém soat

Member of SC

(Mién nhiém ngay 26/05/2025)
Dismissed on 26 May 2025

21.600.000

Tong cong/ Total

132.000.000

II.  KET QUA HOAT DONG KIEM TRA GIAM SAT, THAM PINH BAO CAO TAI
SUPERVISION AND

CHINH NAM 2025/ RESULTS OF INSPECTION,
ASSESSMENT OF FINANCIAL STATEMENTS IN 2025

1. Panh gia vé hoat dong san xuit kinh doanh nim 2025/ Assessment of business

operations in 2025

Ban Kiém soét da giam sat cong téc t& chirc hoat dong san xuét kinh doanh ctia Cong ty

trén co s& ké hoach san xudt kinh doanh nam 2025 da dugc Dai hoi ddng cb dong thuong

nién nam 2025 thong qua, két qua cu thé nhu sau:

The SC has monitored the organization of the Company's business and production
g pany

activities based on the 2025 business plan approved by the 2025 Annual General

Meeting of Shareholders, with specific results as follows:

Pon vi tinh: triéu d&ng

Unit: million VND

STT . TH/ Act KH/ Plan TH/KH
CHI TIEU/ Criteria
No. 2025 2025 Act/Plan
1 Téng doanh thu/ Total revenue 444.048 493.388 | 90,00%
Tdng loi nhudn trudce thué/
2 34.463 21.709 | 158,75%
Total profit before tax
Téng loi nhuan sau thué/
2 27.089 17.367 | 155,98%
Total profit after tax
4 Vén diéu 18/ Charter capital 90.000 90.000 | 100,00%
Ty 18 ¢b tirc nam 2024/ vén diéu 1&
5 Ratio of dividend for 2024 /charter 15% 15% | 100,00%
capital
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2. Két qua thim dinh Bio cdo tai chinh va cong tic ké toan / Results of Financial

Statement Appraisal and Accounting Work

Qua thim tra Bio céo tai chinh nim 2025 va cong téc ké toan clia Cong ty, Ban Kiém

soat danh gia nhu sau:

Through the appraisal of the 2025 Financial Statements and the Company’s accounting

work, the SC evaluates as follows:

- Béo cédo tai chinh ciia Cong ty da dugc kidm toan bdi Cong ty TNHH Hing Kiém
toan AASC. Ban Kiém so4t da théo luan va trao d6i dinh ky vai Cong ty kiém toan doc
1ap vé pham vi kiém todn, két qua kiém todn va cac ndi dung khac lién quan dén viée

kiém toan.

The Company’s Financial Statements were audited by AASC Auditing Firm Company
Limited. The SC held periodic discussions with the independent auditors regarding the

audit scope, audit results, and other matters related to the audit process.

- Bdo céo tai chinh ciia Cong ty dugc 1ap day du, kip thoi va dd phan 4nh trung thyc va
hop 1y, xét trén khia canh trong yéu tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2025
ciing nhur két qua hoat dong kinh doanh va luu chuyén tién t& cho nim tai chinh két thic
cung ngay, phu hgp véi cac Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam
cling nhu tudn tha cac quy dinh phap 1y lién quan dén viéc 1ap va trinh bay Bdo céo tai
chinh.

The Company’s Financial Statements were prepared fully and timely, and they reflect a
true and fair view, in all material respects, of the Company’s financial position as of
December 31, 2025, as well as its business performance and cash flows for the fiscal
year then ended, in accordance with Vietnamese Accounting Standards (VAS), the
Vietnamese Corporate Accounting Regime, and legal regulations regarding the

preparation and presentation of financial statements.

- Viéc ghi chép, mé s6 ké toan, phan loai cic ndi dung kinh té 15 rang, minh bach tuan
tha cac Chudn muc ké todn va Ché db ké toan doanh nghiép do B§ Tai chinh ban hanh.
The recording, opening of accounting books, and classification of economic

fransactions are clear and transparent, complying with the Accounting Standards and

Corporate Accounting Regime issued by the Ministry of Finance.

- Cé4c chi tidu chinh tai thoi diém 31/12/2025 trén BCTC nam 2025 nhu sau:

1=l
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Key indicators as of December 31, 2025, in the 2025 Financial Statements are as follows:

Don vi tinh: triéu déng

Unit: million VND

STT ¢
Chi tiéu/ Criteria So liéu/ Amount
No
1 | Téng tai san/ Total assets 530.704
2 | Vén chit s& hitu/ Owner's equity 368.266
3 | Téng doanh thu/ Total revenue 444.048
4 | Téng loi nhuan trude thué/ Total profit before tax 34.463
5 | Téng loi nhuan sau thué/ Total profit after tax 27.089

(Theo Bdo cdo tai chinh ndm 2025 cia Cong ty da dugc kiém todn)

(Based on the Company’s 2025 Audited Financial Statements)

3. Két qua giam sat viéc thwe hién nhiém vu quén 1y, diéu hanh cia Hgi ddng quan
tri va Ban diéu hanh / Results of Supervising the Management and Executive Tasks
of the BOD and the BOM

Trong nam 2025, Ban Kiém soat da thuc hién chiic ning gidm sat d6i voi hoat dong
quan ly cua HPQT va didu hanh ciia Ban diéu hanh theo dting quy dinh cta Lu4t Doanh
nghiép, Piéu 18 va céc quy dinh ndi bo ciia Cong ty. Hoat dong gidm sat dwoc théng qua
viéc tham du cac cudc hop HPQT, ra soat hd so quan tri va xem xét cac bdo cao tai
chinh, hoat ddng dinh ky. Muc tiéu giam sat nhim d4nh gié tinh tu4n thi phép luat, tinh

minh bach trong quén tri va hiéu qua diéu hanh toan dién ciia Cong ty.

In 2025, the SC performed its oversight functions regarding the management activities
of the BOD and the executive operations of the BOM in accordance with the Law on
Enterprises, the Company's Charter, and internal regulations. Supervision was
conducted through attendance at BOD meetings, reviewing governance records, and
examining periodic financial and operational reports. The objective of this supervision
is to evaluate legal compliance, governance transparency, and the overall executive

efficiency of the Company.

Ban Kiém so4t danh gia hoat dong ciia Hoi ddng quan tri va Ban diéu hanh trong nim

2025, cu thé nhu sau:

7W'
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The SC evaluates the activities of the BOD and the BOM in 2025 as follows:

3.1. Két qua giam sat hoat dong ciia Hoi ddng quan tri/ Supervision Results of the
BOD’s Activities

- HDPQT d4 thuc hién dung chtc ning, quyén han theo quy dinh ciia Luat Doanh
nghiép, Diéu 1& Céng ty va cac quy dinh ndi bo. Cac thanh vién Hoi dong quan tri da
chu dong, tich cuc tham gia chi dao, giam sit hoat dong cia Ban diéu hanh va dua ra
cac quyét dinh kip thoi, phit hop véi tinh hinh thue ti&n.

The BOD has properly exercised its functions and authorities as prescribed by the Law
on Enterprises, the Company’s Charter, and internal regulations. BOD members
proactively and actively participated in directing and supervising the BOM's activities,
making timely and practical decisions.

- Trong nam 2025, Hoi déng quan tri d& ban hanh 21 Nghi quyét, Quyét dinh dé théng
qua cac van dé thudc thAm quyén va trién khai cac Nghi quyét da ban hanh cia PHPCD
nham chi dao, hd tro thuc hién va gidm sat cac hoat dong san xuét kinh doanh ctia Cong
ty. Céc Nghi quyét cia Hoi ddng quan tri ban hanh phit hop véi chite ning, quyén han
theo quy dinh ctia phép ludt va Diéu 18 Céng ty, bao vé duge quyén lgi ctia cb dong cling
nhur thue hién t6t ché d6 chinh séch véi ngudi lao dong.

In 2025, the Board of Directors issued 21 Resolutions and Decisions fo approve matters
within its authority and to implement the resolutions adopted by the General Meeting of
Shareholders, thereby directing, supporting, and supervising the Company’s business
operations. These Resolutions were issued in compliance with the functions and powers
stipulated by law and the Company’s Charter, safeguarding shareholders’ interests
while ensuring the proper implementation of policies and benefits for employees.

- Hbi ddng quan tri da thue hién t6t vai trd chi dao, gidm sat viéc quan 1y, diéu hanh coa
Ban diu hanh d& dam bao hoat dong san xuét kinh doanh ctia Cong ty dugc an toan va
hi¢u qua.

The BOD effectively performed its role in directing and overseeing BOM’s management
to ensure safe and efficient business operations.

- Khéng phat hién dau hiéu vi pham phép luét, xung dot loi ich hay vuot quyén trong
hoat déng cuia HPQT trong ky bao céo.

No signs of legal violations, conflicts of interest, or ultra vires (exceeding authority)
activities were detected within the BOD during the reporting period.

- Ban Kiém so4t danh gia HDQT da hoat dong dung chirc ning, quyén han, c6 trach

nhiém va hiéu qua, gép phan quan trong vao sy 6n dinh va phat trién bén ving.

A&



The SC assesses that the BOD operated within its mandate, with responsibility and
efficiency, contributing significantly to stability and sustainable development.

3.2. Két qua giam sat hoat dong ctia Ban diéu hanh/ Supervision Results of the BOM
Activities

- Ban diéu hanh d trién khai thyc hién ddy du va kip thoi cac Nghi quyét, Quyét dinh
ctia PHDPCP, HPQT, diéu hanh hoat dong sén xuét kinh doanh theo dinh huéng cta
DHDCP, dong thoi ludn chi dong, linh hoat trong viée didu hanh hoat dong kinh doanh.
The BOM fully and timely implemented the Resolutions and Decisions of the General

Meeting of Shareholders and BOD, managing business operations in line with General

Meeting of Shareholders orientations while remaining proactive and flexible in

executive management.

- Viée quan 1y, didu hanh hoat dong san xut kinh doanh theo dting phén cp giita
HDQT va Ban diéu hanh.

Business management and operations followed the established delegation of authority
between the BOD and the BOM.

- Ban diéu hanh da lam viéc thuomg xuyén véi cdc don vi thude Cong ty dé kip thai c6
nhitng diéu chinh can thiét & phu hop véi tinh hinh thuc té tai timg thoi diém, giai quyét
kip thoi cée kho khin vuéng mic trong san xuét kinh doanh va dAu tu cia timg don vi.
The BOM worked regularly with the Company’s units to make necessary adjustments
suited to practical situations at any given time, promptly resolving difficulties in

production, business, and investment for each unit.

. Péanh gia su phdi hop hoat dong giira Ban Kiém sost véi Hoi ddng quin tri, Ban

diéu hanh / Evaluation of qurdination between the SC, the BOD, and the BOM

Su phéi hop hoat dong giira Ban Kiém soat véi Hoi ddng quén trj va Ban diéu hanh duoc

danh gia 1a hiéu qua, dam bao tinh doc 14p va thuong xuyén lién tuc, cu thé:

The coordination between the SC, the BOD, and the BOM is evaluated as effective,

ensuring independence and continuity:

- Ban Kiém soét dugc tao diu kién thuén loi khi thuc hién nhiém vu gidm sat; Hoi
ddng quén tri, Ban didu hanh va cdc Phong/Ban nghiép vu ctia Cong ty da cung cép day
du, kip thoi thong tin, tai liéu, va clr nhan su lam viée voi Ban Kiém soat khi c6 yéu ciu.
The SC was provided with favorable conditions to perform its duties; the BOD, BOM,
and functional departments provided full and timely information, documents, and

personnel upon request.
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- Ban Kiém so4t thuong xuyén trao dbi véi cac thanh vién Hoi ddng quan tri, thanh

vién Ban diéu hanh cac van d¢ lién quan dén cong tac quén tri, di€u hanh.

The SC maintained regular communication with BOD and BOM members regarding

governance and executive matters.

- Ban Kiém soat da thong béo cho Hoi ddng quan tri, Ban diéu hanh vé& phan cong
nhiém vu cu thé coa timg thanh vién Ban Kiém soat, ké hoach giam sat dé c6 thé phdi

hgp lam viée hi¢u qua.
The SC notified the BOD and BOM of the specific task assignments of each member and

the supervision plan to ensure effective coordination.

- Ban Kiém soat xem xét cic bao cdo kiém toan ndi bg, dua ra nhiing y kién, kién nghi
d€ hoan thién cdng tac quan tri, di€u hanh. Cac y kién ctia Ban Kiém soat déu dugc Hoi

ddng quan tri, Ban diéu hanh ghi nhan trong qué trinh thwc hién trén thue té.

The SC reviewed internal audit reports and provided opinions and recommendations to
improve governance and management. These opinions were acknowledged and

implemented by the BOD and BOM in actual operations.

- Trong niam 2025, Ban Kiém soat khong nhén duoc bét ky khiéu nai nao tir ¢b dong

hoidc ngudi lao dong lién quan dén hoat dong cia HDQT va Ban diéu hanh.

In 2025, the SC did not receive any complaints from shareholders or employees
regarding the activities of the BOD and the BOM.

. Bdo cio danh gia vé giao dich giita Cong ty va ngudi c6 lién quan cia Cong ty/

Report on transactions between the company and related parties

- Céc giao dich gifra Cong ty va nguoi cd lién quan ciua Cong ty trong ndm 2025 déu

dugc phé duyét theo ding thim quyén duoc quy dinh tai Diéu 1é va Luat Doanh nghiép.

All transactions between the Company and its related parties in 2025 were approved in

accordance with the authority stipulated in the Charter and the Law on Enterprises.

- Céc giao dich khéng lam anh hudng dén quyén va loi ich hop phap cta Coéng ty va

co dong.

These transactions did not affect the legal rights and interests of the Company and its

shareholders.
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IIL.

KE HOACH CONG TAC KIEM SOAT NAM 2026/ SUPERVISORY WORK PLAN
FOR 2026

Pé thuc hién cong tac kiém soat c6 hiéu qua va dam bao tuéin thii Lugt Doanh nghiép, Piéu
1& va cac quy dinh ndi bd ctia Cong ty, Ban Kiém soat xdy dung ké hoach lam viéc nim

2026 nhu sau:

To ensure effective supervision and compliance with the Law on Enterprises, the
Company’s Charter, and internal regulations, the SC has developed the 2026 operational

plan as follows:

- Tiép tuc ciing ¢b va td chirc by may Ban Kiém soat 1am viéc chuyén nghiép véi tinh than
trach nhiém cao, thuc hién dﬁy du chire ning, nhiém vu ctia Ban Kiém soat.
Continue to strengthen and organize the SC to work professionally with a high sense of

responsibility, fully performing its functions and duties.
- Thuc hién cac cong viéc thudng xuyén/Perform regular tasks:

+ Gi4m sat tinh hinh thuc hién Nghi quyét cta Pai hdi ddng c¢b dong thuong nién nam
2026; giam sat viéc chép hanh Diéu 18 va cac quy ché ndi bd ciia Cong ty.

Supervise the implementation of the 2026 Annual General Meeting of Shareholders’
Resolutions,; monitor compliance with the Company’s Charter and internal regulations.

+ Giadm sat Hoi ddng quan tri va Ban diéu hanh trong viéc quan 1y, diéu hanh hoat dong
cua Cong ty.

Oversee the BOD and the BOM in managing and operating the Company's activifies.

+ Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d cén trong trong quan 1y, didu
hanh hoat dong kinh doanh, trong té chirc cong tac ké toan, thong ké va lap béo céo tai
chinh.

Inspect the reasonableness, legality, truthfulness, and level of prudence in managing and
operating business activities, as well as in organizing accounting, statistics, and preparing
financial statements.

+ Thém dinh B4o cdo tinh hinh san xuét kinh doanh va Bdo céo tai chinh ctia Cong ty.
Phén tich, danh gia tinh hinh tai chinh, tinh hinh quén ly, sir dung v6n, hidu qua hoat dong
va kha nang thanh toan ng cia Cong ty. Giam sat viéc quan ly vbn chii s& hiru va quan ly
phan vbn gép Cong ty dau tur vao doanh nghiép khéc.

Appraise the Business Performance Report and the Financial Statements of the Company.
Analyze and evaluate the financial position, management and utilization of capital,
operational efficiency, and the Company’s solvency. Supervise the management of owner's

equity and capital contributions invested by the Company in other enterprises.
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+ Thuc hién cdc cdng viéc khac theo quy dinh tai Piéu 18, cic quy dinh noi bd ctia Cong
ty va cac quy dinh cta phap luat c6 lién quan.
Perform other tasks as prescribed in the Charter, internal regulations, and relevant legal

Provisions.

Trén day la ndi dung bao cdo hoat dong ndm 2025 va ké hoach nam 2026 cta Ban Kiém

so4t, kinh trinh Pai hdi dong c6 dong xem xét thong qua.

The above is the report on 2025 operations and the 2026 plan of the SC. We respectfully

submit this to the General Meeting of Shareholders for consideration and approval.

Tran trong cam on./. Respectfully yours./.

TM. BAN KIEM SOAT
ON BEHALF OF SC

Noi nhin/ Recipients:

- Cde cé dong,/ Shareholders,
- HDQT, BKS,/ BOD, SC;
- Liweu Thu ky HDQT./ Archived at BOD Secretary.

VINAFCO

Think Supply Chaint 2.

Trin Thi Thu Hwong
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Doc lap — Ty do — Hanh phuc
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0503/2026/TTr-HPQT/VTB Ha N§i, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION
V/v: K& hoach kinh doanh va ngan sach nim 2026

Re: Business and Budget plan for 2026

Kinh giti: Pai hdi dong cb déng Céng ty Cé phin Vin tai bién Vinafco
To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Cin cit Diéu 1é Céng ty Ccé phdn Vén tdi bién Vinafco;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;,

- Can cik Quyét dinh s6 040101/2026/0D-HDQT/VTB ngay 07/04/2026 cia Hpi dong
quan tri vé viée phé duyét mot 56 néi dung lién quan dén Dai hoi dong cé dong thuong
nién nam 2026.

Pursuant to Decision No. 040101/2026/0D-HDQT/VTB dated April 07, 2026 of the
Board of Directors regarding approval of several matters related to the 2026 Annual

General Meeting of Shareholders.

Hoi ddng quan tri (HPQT) Céng ty C6 phan Van tai bién Vinafco xin bdo cdo Pai héi
dong cb dong Ké hoach kinh doanh nam 2026 nhu sau:

The Board of Directors (“BOD”) of Vinafco Shipping Joint Stock Company hereby
reports to the General Meeting of Shareholders on the business plan for 2026 as follows:

1. Mt sé chi tiéu nim 2026/ Key targets for 2026
Hoi dong quén tri Céng ty danh gid Ké hoach kinh doanh 2026 clia Cong ty Cb phan Vén
tai bién Vinafco s& tiép tuc bi anh hudng 16n bai ngudn cung tau nodi dia, bién dong gia
nhién liéu va nhu ciu tiéu ding trong nude.
The Board of Directors of the company assesses that Vinafco Shipping Joint Stock

Company's business plan for 2026 will continue to be significantly affected by domestic
vessel supply, fuel price volatility, and domestic consumer demand.



Trén co s& phén tich cac yéu té anh hudng trong nam 2025 va cac ngudn Iyc hign nay,
HPQT Cong ty xay dung ké hoach san xudt kinh doanh va ngan sdch ndm 2026 véi mot
s6 chi tiéu cu thé nhu sau:

Based on an analysis of the influencing factors in 2025 and the Company’s current
resources, the Board of Directors has developed the business plan and budget for 2026
with the following key targets:

Két qua kinh doanh (Business Results)

0 |

Khoan muc/ Ifems
(triéu ddng/ Mil VND) KH/ Plan | TH/ Act | Chénh léch | %TH/KH
2026 2025 Diff %Act/Plan
Doanh thu/ Revenue 471.387 444,048 27.339 106,16%
Gia vbn/ Cost of goods sold 424.631 402.199 22.431 105,58%
Loi nhuén gdp/ Gross profit 46.756 41.849 4907 | 111,73%
Chi phi quan 1y/ Administrative 30.955 25233 5790 122,68%
expenses
L 1 A X "
A bk Gy SRR Profifykom 15.802 16.616 @15) | 95,10%
business operations
Doanbh thu tai chinh/ Financial
e s 18.670 18.997 (327) | 98,28%
mcome
Chi phi tai chinh/ Financial 3.006 188 2 618 774,64%
expenses
Lai (16) tir hoat dong khac/
I 1.700 762 937 222,98%
Profit/Loss from other activities ( ) (762) (937) °
Loi nhuén trude thué/ P
e A 20766 |  34.463 4.697) | 8637%
before tax
1“‘-” nhun sau thue/ Profit after 23813 |  27.089 3276) | 87,91%
ax

2. Phwong hwéng kinh doanh/ Business directions

Pé trién khai ké hoach kinh doanh va dat dugc céc chi tiéu ngin sach nim 2026 nhu trén,
HDPQT Cong ty dinh hudng tap trung vao cdc nhém hanh dong sau:

To implement the business plan and achieve the 2026 budget targets, BOD plans to focus
on the following key actions:

»  Khach hang, thi truong/ Customers and markets:

- Khai thac nhom khach hang c6 hiéu qua xép tau tdi wu 1a O to, Pién tir, FMCG
nhe.
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Focus on customer segments that enable optimal utilization, including
automotive, electronics, and light FMCG.

- Tiép tuc phat trién va mé rong khai thac céc khach hang c6 nhu ciu van chuyén
tir kho dén kho d6i véi loai cont 20DC tai Hai Phong va TP.Hb Chi Minh,

Continue to develop and expand customers with door-to-door transportation
demand for 20DC containers in Hai Phong and Ho Chi Minh City.

» Nang luc ndi tai/ Internal capabilities:

- Chudn bj sén sang phwong an du tu thém 01 tau container ndi dia voi cong sut
khai théac tir 700 - 1.700 TEUs.

Prepare for investment in an additional domestic vessel with a capacity of 700-
1,700 TEUs.

- Mo rong hé sinh thai bién: Sa lan, Bii Depot, ICD, cang bién, cang thuy noi
dia,... thong qua hop tac, M&A, hoidc dau tu truc tiép cac cong ty s hiru ha ting
nganh vén tai bién.

Expand the maritime ecosystem, including barges, Depot yards, ICD, seaports,

and inland waterway ports, through partnerships, M&A, or direct investment in
companies owning maritime infrastructure.

- Téap trung xdy dung ning lyc cong nghé (phin mém quén 1y hoat dong vén tai

bién) va ngudn luc nhan sy.

Strengthening technological capabilities (including maritime transport 7;‘,\

management systems) and human resources. 2
Hoi dong quan trj kinh trinh Pai hoi ddng ¢b dong Cong ty xem xét, phé duyét./.
The Board of Directors respectfully submits to the General Meeting of Shareholders for 574
consideration and approval./. ;
Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Cdc c6 dong,/ Shareholders; ON BEHALF OF BOD

- HPQT, BKS,;/ BOD, SC;
- Luweu Thaie ky HPQT./ Archived at BOD Secretary. )

guyen Thai Hoa



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Poc lap — Tw do — Hanh phuc
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0504/2026/TTr-HDQT/VTB Ha Ngi, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION

V/v: Théng qua bdo céo két qua dau tu ndm 2025 — 2026 va K¢é hoach dau tu nam 2026 — 2027
Re: Approval of the investment performance report for 2025-2026 and the investment plan

Sfor 2026-2027

Kinh giri: Pai hoi dong ¢b dong Céng ty C6 phin Vin tai bién Vinafco

To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Cdn cit Diéu 1é Céng ty C6 phdn Vn tdi bién Vinafco;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

~ % Chua

- Cdin cit Quy ché tai chinh ciia Céng ty C phdn Vén tdi bién Vinafco;
Pursuant to the Financial Regulations of Vinafco Shipping Joint Stock Company;,

- Cén cit To trinh sé 0405/2025/TTr-HDQT ngay 22/04/2025 ciia Hpi dong quadn tri
Céng ty C6 phén Van tdi bién Vinafco dd duwoc Dai hji dong cé dong thiong nién
phé duyét tai Nghi quyét s6 0503/2025/NQ- PHPCD/VTB ngay 26/05/2025;

Pursuant to Submission No. 0405/2025/TTr-HPQT dated April 22, 2025 of the
Board of Directors of Vinafco Shipping Joint Stock Company, which was approved
by - the Annual General Meeting of Shareholders under Resolution No.
0503/2025/NQ-DHDCD/VTB dated May 26, 2025;



- Cdn cit Quyét dinh sé 040101/2026/QP-HPQT/VIB ngay 07/04/2026 cia Héi
dong quan tri vé viéc phé duyét mét s6 néi dung lién quan dén Pai hoi déng cé
dong thuwong nién nam 2026.

Pursuant to Decision No. 040101/2026/0D-HDPQT/VTB dated April 07, 2026 of

the Board of Directors regarding approval of several matters related to the 2026
Annual General Meeting of Shareholders.

Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong xem xét bao céo vé két qua dau tu ndm

2025 — 2026 va thong qua K& hoach déu tu ndm 2026-2027, cu thé nhu sau:

The Board of Directors respectfully submits to the General Meeting of Shareholders for

review of the 2025-2026 investment results and approval of the 20262027 investment plan, as
follows:

1.

Két qua dau tw 2025 — 2026/ Investment results for 2025-2026

Trude tinh hinh xung dot dia chinh tri tai Trung Déng tiép tuc leo thang, gid cudc vén tai
bién qudc té va gid cho thué tau Timecharter van tiép tyc neo & mitc cao. Do d6, Cong ty

chua thé thuc hién dau tu tau & mirc gia nhu da ky vong,

Amidst the escalating geopolitical conflicts in the Middle East, international ocean freight
rates and Time charter rates remain at high levels. Consequently, the Company has not

been able to execute vessel investments at the expected price levels.

Tuy nhién, Cong ty da trién khai mot s6 hang muc déu tu nhu vo container v m& rong hé
sinh thai dich vu thong qua déu tu sa lan va gép von thanh lp cong ty con dé van hanh

Cang thiy qudc té Thién Loc Thanh.

However, the Company has implemented several investment categories such as containers
and the expansion of the service ecosystem through barge investments and capital
contributions to establish a subsidiary for operating Thien Loc Thanh International Inland

Port.

Cu th8 tinh dén thoi diém hién nay, Cong ty da giai ngan dau tu cac hang muyc dugc Dai

hoi ddng cb dong phé duyét nim 2025 nhu sau:

Specifically, up to the present time, the Company has disbursed investments for the items

approved by the General Meeting of Shareholders in 2025 as follows:




Pvt: triéu dong

Unit: million VND

Gi4 tri dau tw - -
dwge phé So tien So tien
A A
STT Hang myc dau tw duyét di gidi ngin | chwa gidi ngin
No. Investment Category Approved Disbursed Undisbursed.
Investment Amount Amount
Value
Dau tu tau/ Vessel
1 awresse 325.000 0 325.000
Investment
5 Pau tu vo cont/ Container 92.000 37.077 54.923
Investment
Piu tu mo réng hé sinh
3 thai/ Ecosystem Expansion 143.000 56.450 86.550
Investment
Péu tu sa lan/ B
3.1 Ak ISk HOERIEE 53.900 53.900 0
Investment
Dau tu gbp vbn vao cong
3.2 ty con/ Capital 2.550 2.550 0
Contribution to Subsidiary
HE si 41 khac/ Oth
33 sl thit Kb Qe 86.550 0 86.550
Ecosystem Items
Téng cong/ Total 560.000 93.527 466.473

Ghi chi/ Note: Gia tri ddu tu chua bao gém thué GTGT/ The investment value does not

include Value Added Tax (VAT)
Ké hoach diu tw nim 2026 — 2027/ Investment plan for 2026-2027

Viée tidp tuc thuc hién ké hoach ddu tw phuong tién va ha ting 1a chién luge quan trong dé
phét tridn Cong ty. Dinh huéng ciia Hoi ddng quan tri vé ké hoach dau tu nim 2026 —
2027 ctua Cong ty nhu sau:

The continued implementation of the investment plan for vehicles and infrastructure is an
important strategy for the Company’s development. The Board of Directors’ orientation
for the Company'’s investment plan for 2026-2027 is as follows:



a) Phat trién hé sinh thai vin tai thiy phia Nam:/ Development of the Southern Inland
Waterway Transport Ecosystem:

Sw can thiét ciia viéc ddu tw:/ Necessity of the Investment:

v Thi trudong vén tai thay ndi dia phia Nam c6 tiém néng 16n cing sy phat trién

bén vitng trong dé khoang 85% luong container XNK gitta cum cang Cat Léi
va cum cang Cai Mép dugc van chuyén bang sa lan.
The Southern inland waterway transport market has significant potential and
sustainable growth, with approximately 85% of import-export container
volume between the Cat Lai Port cluster and the Cai Mep Port cluster being
transported by barges.

v Cum cang Cai Mép c6 toc dd ting trudng san lugng van chuyén thudc top
nhanh nhét ca nuée. Song song vé6i d6 1a cum cang Cai Mép Ha va cang Can
Gio ciing dang dugc diy manh dau tu.

The Cai Mep Port cluster has one of the fastest cargo throughput growth rates
in the country. At the same time, the Cai Mep Ha Port cluster and Can Gio
Port being also strongly promoted for investment and development.

v Do d6, Cong ty s& tién hanh nghién ctru md rong hé sinh thai van tai dudng

thity thong qua dau tu cang thiy/cang bién, sa lan, ICD va bai depot... nhim
nim bt xu huéng thi trudng ciing nhu dén dau cho sw dich chuyén bing nb tir
van tai bd sang vén tai thuy trong thoi gian toi day.
Therefore, the Company will conduct research to expand its inland waterway
transport ecosystem through investments in inland ports/seaports, barges,
ICDs, and depot yards, to capture market trends and proactively prepare for
the expected strong shift from road transport to waterway transport soon.

Hinh thirc ddu tw: bao gdm nhung khong gidi han & viée dau tu truc tiép, hop tac

kinh doanh/lién doanh véi cac dbi tac chién luge, hojic M&A cic doanh nghiép s&

hitu ha tdng va phuong tién phi hop...

Investment methods: including but not limited to direct investment, business

cooperation/joint ventures with strategic partners, or M&A of enterprises owning

suitable infrastructure and transportation assets, etc.

b) PAu tu tu bién va vo container:/ Investment in Ocean-Going Vessels and Container
Shells:

Viée du tu thém 01 tau bién (700 TEUs- 1.700 TEUs) 14 rit can thiét trong boi
canh doi tau hién hitu ¢6 tudi rét cao trong khi thi phan ciia Cong ty dang bi suy
giam trudce 4p luc canh tranh cia thi truong. Do do, Cong ty s&€ tiép tuc bam sat
di&n bién gia cude ciing nhu gia tau qudc té dé xac dinh thoi diém dau tu phi hop.
The investment in an additional ocean-going vessel (700 TEUs - 1,700 TEUs) is
highly necessary in the context that the existing fleet is considerably aged, while
the Company’s market share is declining under increasing market competition.
Therefore, the Company will continue to closely monitor freight rate movements as
well as international vessel prices to determine the most appropriate timing for the
investment. .

Song song véi viée dau tu tau, viée tré héa v container cAn tiép tuc dugc thuc hién
dé ning cao chét lugng dich vu, dic biét trong bbi canh Vinafco dang trién khai méd
hinh kinh doanh m&i NVOCC d& vuon ra thi truong quoc té.



Alongside vessel investment, the renewal of container shells should continue to
enhance service quality, particularly as Vinafco is implementing its new NVOCC
business model to expand into the international market.
Cu thé cic hang muc diu tw nim 2026 — 2027 nhw sau:/ Specifically, the
investment items for 2026-2027 are as follows:

DVT: tri¢u dong
Unit: million VND

STT Hang muc dau tw Gia trj diu tu
No. Investment Category Investment Value
;| Phu tu tau (700 TEUs - 1.700 TEUs)/ Investment in an T
Ocean-Going Vessel (700 TEUs - 1,700 TEUs) '
2 | PAu tu vo container/ Investment in Container Shells 55.000
3 Piu tu r'nc’y rong hé sinh thai/ Investment in Ecosystem 220.000
Expansion
3.1 | PAu tu sa lan/ Barge Investment 120.000
3.2 | Hé sinh thai khac/ Other Ecosystem Items 100.000
Téng cong/ Total 725.000

Ghi chii/ Note: Gi4 tri diu tu chua bao gdbm thué GTGT/ The investment value does not
include Value Added Tax (VAT)

T6 chire thwe hién:/Implementation

Hoi ddng quén tri dé xuét, kién nghi Pai hoi ddng cb déng Cong ty xem xét va thong qua
cac ngi dung sau:

The Board of Directors proposes and recommends that the General Meeting of
Shareholders consider and approve the following matters:

a. K& hoach dAu tu nam 2026 — 2027

Investment plan for 20262027

b. Noi dung ty quyén ciia Dai hoi ddng cbd dong cho Hoi ddng quan tri Cong ty:

Scope of authorization from the General Meeting of Shareholders to the Board of
Directors of the Company:

v" Duoc toan quyén td chire trién khai thuc hién ké hoach dau tu d3 dugc Pai hoi
ddng cb déng thong qua (trong dé bao gbm nhung khéng giéi han thdm quyén
quyét dinh thoi diém ddu tu, didu chinh, bd sung tai san, gia tri dau tu va/hodc
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b6 sung du 4n diu tu mai), dam bao phit hop véi quy dinh phap ludt, cac quy
dinh noi bd cia Cong ty va muc didu chinh ting khong vugt qua 10% tdng gia
tri d4u tu theo k& hoach dau tu di dugc Pai hdi ddng cb dong phé duyét, ddng
thoi béo céo két qua thyc hién cho Pai hoi df‘)ng cb dong tai cudc hop gin nhét.

To have full authority to organize and implement the investment plan approved
by the General Meeting of Shareholders (including but not limited to the
authority to decide on the timing of investment, adjustment and supplementation
of assets, investment value, and/or addition of new investment projects),
ensuring compliance with applicable laws, the Company’s internal regulations,
and provided that any increase adjustment does not exceed 10% of the total
investment value under the investment plan approved by the General Meeting of
Shareholders, while reporting the implementation results to the General
Meeting of Shareholders at the next meeting.

v" Toan quyén quyét dinh viéc huy déng vdn (hinh thirc, phwong thire, gid tri huy
dong von) va thé chép tai san véi céc td chire tin dung dé dam bao da ngudn vén
thyc hién ké hoach déu tu cia Céng ty di dwoc Dai hoi ddng cb dong thong qua.

To have full authority to decide on capital mobilization (including the form,
method, and value of capital mobilization) and the mortgaging of assets with
credit institutions to ensure sufficient funding for the implementation of the
Company s investment plan approved by the General Meeting of Shareholders.

v" Quyét dinh lya chon Nha thiu/ Nha cung Cé.p cho céc hang muc diu tu ciia Cong
ty dé thuc hién K& hoach dau tu ctia Cong ty di duoc Dai hoi ddng cb dong
théng qua.

To decide on the selection of contractors/ suppliers for the Company
investment items to implement the investment plan approved by the General
Meeting of Shareholders.
Hoi dong quén tri kinh trinh Dai hdi ddng ¢b dong Cong ty xem xét, théng qua./.
o>
The Board of Directors respectfully submits to the General Meeting of Shareholders fo¥
consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
ON BEHALF OF BOD

- Cdc cé dong; /Shareholders,
- HbQT, BKS,;/BOD, SC;
- Luu Thu ky HPQT. / Archived at BOD Secretary.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Pic lip — Tw do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0505/2026/TTr-HDQT/VTB Ha N¢i, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION

V/v: Quyét toan thi lao ctia Hoi ddng quan tri, Ban kiém soat nim 2025

va ké hoach chi tra thu lao Hoi ddng quan tri, Ban kiém soat nam 2026

Re: The settlement of remuneration for the Board of Directors and Supervisory Commiltee for
2025 and the remuneration payment plan for the Board of Directors and Supervisory

Committee for 2026

Kinh giti: Dai hoi ddng ¢ dong Cong ty C5 phin Vin tai bién Vinafco
To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cén ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Cin cit Piéu l¢ Cong ty Co phan Vin tdi bién Vinafco,
Pursuant to the Charter of Vinafco Shipping Joint Stock Company,
- Céin cik Quyét dinh s6 040101/2026/QD-HPQT/VTB ngay 07/04/2026 ciia Hoi dong

quan tri vé viée phé duyét mot 56 noi dung lién quan dén Pai héi dé‘ng 6 déng thiong
nién nam 2026.

Pursuant to Decision No. 040101/2026/0D-HPQT/VTB dated April 07, 2026 of the
Board of Directors regarding approval of several matters related to the 2026 Annual

General Meeting of Shareholders.

Hoi déng quan tri (HDQT) xin bao céo trudc Dai hoi ddng cb dong Cong ty vé tong mirc thit
lao d& chi cho céc thanh vién Hoi ddng quan tri, Thu ky HDQT va Ban kiém soat trong nam
2025 va dé xuét muc chi cho nim 2026 nhu sau:

The Board of Directors (BOD) would like to reports to the General Meeting of Shareholders

on the remuneration for members of the Board of Directors and Supervisory Committee in 2025

and propose the remuneration for 2026 as follows:



1. Téng mire thit 1ao nim 2025 véi s tién 1a 636.000.000 dong, trong do:

Total remuneration for 2025 amounted to VND 636,000,000, comprising:

- Hoéi ddng quan tri: 456.000.000 déng (VND).

Board of Directors: VND 456,000,000.

- Ban kiém so4t: 132.000.000 dong (VND).

Supervisory Committee: VND 132,000,000.

- Thu ky HPQT: 48.000.000 dong (VND).

Secretary to the Board of Directors: VND 48,000,000.

2. Téng mirc thit 1ao 38 xuAt cho nim 2026 véi sb tidn 13 708.000.000 dong, trong do:

The proposed total remuneration for 2026 amounts to VND 708,000,000, comprising:

S& nowdi Mikc thit lao mét thang | Mikc thii lao cd niim
Chitc danh 5 (VND) (VND)
.. Number of . ;
Position sons Monthly remuneration | Annual remuneration
ey h
£ (VND) (VND)
Hi ddng quan tri
’ ’ 38.000.0 456.000.000
Board of Directors 3 NDEsu 3
Chu tich HBDQT
' 1 .000.000 120.000.000
Chairman of the Board 15
Thanh vién HDQT
Member of the Board of 4 7.000.000 336.000.000
Directors
e 3 17.000.000 204.000.000
Supervisory Committee
Trudéng BKS
Head of the Supervisory 1 7.000.000 84.000.000
Committee
Thanh vién BKS
Member of the 2 5.000.000 120.000.000
Supervisory Committee
Thw ky HDQT
Secretary to the Board of 1 4.000.000 48.000.000
Directors
Téng chi:
9 59.000.000 708.000.000
Total
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Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thudng nién Cong ty C6 phan Van tai
bién Vinafco thong qua mirc thi lao da chi cho Hoi dong quan tri & Ban kiém soat nim 2025

va d& xuét mutc chi cho Héi ddng quén tri & Ban kiém soat ndm 2026.

The Board of Directors respectfully submits to the Annual General Meeting of
Shareholders of Vinafco Shipping Joint Stock Company for approval of the remuneration
expenses for the Board of Directors and the Supervisory Committee in 2025 and the proposed

remuneration plan for the Board of Directors and the Supervisory Committee for 2026.

Noi nhan:/ Recipients: TM. HQI PONG QUAN TRI
- Cdc cé dong;/Shareholders;

 HDOT, BKS./BOD, SC; ON BEHALF OF BOD

- Luu Thu ky HDQT. / Archived at BOD Secretary. CHU TICH/ CHAIRMAN




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Péc 1ap — Tw do — Hanh phitc
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No.: 0506/2026/TTr-HPQT/VTB Ha Ngi, ngay 25 thdang 05 ndm 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION

V/v: Phuong 4n phan chia lgi nhudn ndm 2025
Re: Profit distribution plan for 2025

Kinh giti: Pai hji ddng cb déng Cong ty C4 phin Vén tai bién Vinafco

To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cdn cir Ludt Doanh nghiép $6 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

- Céin cit Diéu 1é Céng ty C6 phdn Vn tai bién Vinafco;

Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Cin cik Quybt dinh 58 040101/2026/QD-HPQT/VTB ngay 07/04/2026 ciia Hoi dong
qudn tri vé viéc phé duyét mot 56 noi dung lién quan dén Dai hji dong co dong thuong
nién ndm 2026.

Pursuant to Decision No. 040101/2026/0D-HDQT/VTB dated April 07, 2026 of the
Board of Directors regarding approval of several matters related to the 2026 Annual
General Meeting of Shareholders.

- Cén cit Bdo cdo tai chinh dd dwoc kiém todn béi Céng ty TNHH Hang Kiém todn

AASC 56 030326.005/BCTC.KT5 ngay 03/03/2026.

Pursuant to the separate financial statements audited by AASC Auditing Firm
Company Limited No. 030326.005/BCTC.KT5 dated March 03, 2026.

Hoi ddng quan tri Cong ty Cb phin Vién tai bidn Vinafco trinh Dai hoi ddng c¢b dong Cong ty

thong qua phuong 4n phan chia loi nhuén nam 2025 nhu sau:

The Board of Directors of Vinafco Shipping Joint Stock Company hereby submits to the
General Meeting of Shareholders for approval the profit distribution plan for 2025 as Sfollows:

1




(Pon vi tinh: VND)

(Unit: VND)
STT/ No Noi dung/ Contents S tién/ Amount
Lgi nhuin sau thué chwa phan phoi/ Undistributed
I 164.980.540.461
earnings (1.1) + (1.2)
Loi nhuén sau thué chua phan phéi lity ké dén cudi
151 ndm trude 137.891.770.176
Undistributed earnings by end of prior year
Loi nhuan sau thué chua phan phéi nam 2025
1.2 27.088.770.285
Undistributed earnings of 2025
Phwong 4n phan phdi lgi nhuin/ Earnings
11 700.000.000
distribution plan
2.1 Trich cac quy/ Funding distribution 700.000.000
2.1 Trich lap quy phuc loi/ Welfare fund 200.000.000
2.2 Trich quy khen thudng/ Bonus find 500.000.000
Loi nhuén sau thué sau khi trich qu§/ Earnings after
22 164.280.540.461
fund deduction (1) - (2.1)
2.3 Chia ¢b tite/ Dividend distribution 0|
111 Loi nhuin dé lai/ Retained earnings (I) - (II) 164.280.540.461

HDQT kinh trinh Dai hoi dong ¢b déng thudng nién xem xét, théng qua./.

The BOD respectfully submits to the General Meeting of Shareholders for consideration and

approval.

Neoi nhan:/ Recipients:

- Cdc cé dong;/Shareholders;

- HbQT, BKS;/BOD, SC;
- Luu Thuw ky HPQT. / Archived at BOD Secretary.

TM. HOI PONG QUAN TRI
ON BEHALF OF BOD




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING Péc 1ap — Ty do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
SH/No.: 0507/2026/TTr-HPQT/VTB Ha Néi, ngay 25 thang 05 nam 2026

Hanoi, May 25, 2026

TO TRINH
SUBMISSION

V/v: Thong qua phuong 4n chio ban c¢b phan dé ting von diéu 18 cha Cong ty

Re: Approval of the plan for share offering to increase the Company's charter capital

Kinh giti: Pai hoi ddng cb déng Cong ty C6 phin Vin tai bién Vinafco

To: The General Meeting of Shareholders of Vinafco Shipping Joint Stock Company

- Cin ot Ludt Doanh nghiép sé 59/2020/QHI4 ngay 17/06/2020 va Ludt s6
03/2022/QH15 ngay 11/01/2022 sira ddi, b6 sung mét s6 diéu ciia Ludt Ddu tw céng,
Ludt Pdu tur theo phuong thire doi tdc cong tw, Ludt Pdu tw, Ludt Nha &, Ludt Pdu
thau, Ludt Dién lic, Ludt Doanh nghiép, Ludt T) hué tiéu thu déc biét va Ludt Thi hanh
an dan su;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and the
Law No. 03/2022/QHI15 dated January 11, 2022, amending and supplementing a
number of articles of the Law on Public Investment, the Law on Investment under

Public-Private Partnership Method, the Law on Investment, the Law on Housing, the

Law on Bidding, the Law on Electricity, the Law on Enterprises, the Law on Excise
Tax, and the Law on Enforcement of Civil Judgments;

- Cén cit Ludt s6 76/2025/QH15 ngéy 17/06/2025 sira doi, bé sung mot s6 diéu ciia Ludt
Doanh nghiép;
Pursuant to Law No. 76/2025/QHI15 dated June 17, 2025, amending and
supplementing several articles of the Law on Enterprises;

- Ciin cit Diéu 1é Cong ty C6 phan Vin tdi bién Vinafeo;
Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Xét tinh hinh hoat dong san xudt kinh doanh ciia Céng ty.

In consideration of the Company’s business performance.



Pé& dam bao cé dit ngudn vén dép tmg nhu cAu san xuét kinh doanh va dau tu, dong thoi
néng cao ning lue tai chinh, tao vi thé canh tranh ctia Cong ty, Hoi dong quan tri (HDQT) kinh
d& nghi Pai hoi dong cb dong (DHDCD) Coéng ty xem xét thong qua phuong dn chdo bin b

phén dé tang von diéu 1é cta Cong ty.

To ensure sufficient capital for business operations and investment, while enhancing
financial capacity and strengthening the Company's competitive position, the Board of Directors
(BOD) respectfully requests the General Meeting of Shareholders to consider and approve the

plan for share offering to increase the Company's charter capital.
(Chi tiét phwong dn ting von diéu 18 kem theo T¢ trinh nay)

(Detailed plan for charter capital increase is attached to this Submission)

Tréan trong cam on./.

Sincerely yours./.
Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Cac cb dong;/ Shareholders, ON BEHALF OF BOD

- HDQT; BKS;/ BOD, SC;
- Luu TK HDQT./ Archived at BOD Secretary.

Nguyén Thai Hoa



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING DPéoc 1ap — Ty do — Hanh phuc
JOINT STOCK COMPANY Independence — Freedom — Happiness

PHUONG AN CHAO BAN CO PHAN PE TANG VON PIEU LE
CONG TY CO PHAN VAN TAI BIEN VINAFCO

PLAN FOR SHARE OFFERING TO INCREASE THE CHARTER CAPITAL

OF VINAFCO SHIPPING JOINT STOCK COMPANY
(Kem theo To trinh 56 0507/2026/TTr-HPQT/VTB ngay 25/05/2026)
(Attached to Submission No.0507/2026/TTr-HDQT/VTB dated May 25, 2026)

I. Co s& phap ly va sy cin thiét ting von diéu 1&/ Legal basis and the necessity of charter
capital increase

1. Co s phap ly:/ Legal Basis:

Luét Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Luat sé 03/2022/QH15 ngay 11/01/2022 sira dbi, bd sung mot s6 diéu ctia Luat Dau
tu cong, Luét Déu tu theo phuong thirc dbi tac cong tu, Luat Dau tu, Luat Nha &, Luét
Péu thiu, Luét Dién luc, Luat Doanh nghiép, Luat Thué tiéu thu déc bigt va Luat Thi
hanh an dén sy;

Law No. 03/2022/QHIS5 dated January 11, 2022, amending and supplementing a
number of articles of the Law on Public Investment, the Law on Investment under
Public-Private Partnership Method, the Law on Investment, the Law on Housing, the

Law on Bidding, the Law on Electricity, the Law on Enterprises, the Law on Excise
Tax, and the Law on Enforcement of Civil Judgments;

Luit s& 76/2025/QH15 ngay 17/06/2025 sira dbi, bd sung mot sb dicu cia Luét Doanh
nghiép;
Law No. 76/2025/QHI5 dated June 17, 2025, amending and supplementing several

articles of the Law on Enterprises;
Pidu 1¢ Cong ty C phan Vén tai bién Vinafco.

The Charter of Vinafco Shipping Joint Stock Company.

2. Sw cén thiét ting von diéu 18:/ The necessity of charter capital increase:

Pam bao ngudn vbn dap ing nhu ciu hoat dong san xuat kinh doanh va dau tu:
Ensure capital resources to meet the needs of business operations and investment:



+ Dé dam bao va duy tri tbe do ting trudng bén virng va tiép tuc ciing ¢b ndi lue,
tao ra nhan t& dt phd nhim dua tdc do ting truong 1én cao trong giai doan cac
nim tiép theo, Cong ty cAn phai tang von diéu 1¢ dé nang cao ndng lyc tai chinh.

To ensure and maintain sustainable growth and strengthen internal resources,
creating a breakthrough for high growth in the coming years, the Company needs
to increase its charter capital to enhance financial capacity.

+ Hoat dong dau tu dam bao cho Cong ty phat trién ca vé chidu rong va chidu sau.
Do d6, d& thyc hién duge nhiém vu HDQT da d& ra, Cong ty cén thiét phai co
ngudn lye tai chinh d4p Gng nhu cau dau tu.

Investment activities ensure the Company's expansion in both scale and depth.
Therefore, to achieve the objectives set by the Board of Directors, the Company
necessarily needs financial resources to meet investment demands.

+ Mo rong quy md hoat dong ctia Cong ty, tao hinh anh, thu hut duge nhidu ddi téc,
khach hang 16n, ting cudong ning lyc canh tranh cho Céng ty trong hoat dong kinh
doanh.

Expanding the Company's scale of operations, building its brand image,
attracting more major partners and clients, and strengthening the Company's
competitive advantage in business activities.

- Nang cao ning lyc tai chinh, ty 1€ an toan vén: Viée ting von didu 18 s& 1am ting ty 18
vén chii s¢ hitu trén tong tai san, giam hé s6 no/vdn chii s¢ hitu, gidm sy 1& thude vao
ngudn von vay, chit dong v& tai chinh va dam bao mot cAu tric tai chinh khoe, giam
thiéu rui ro.

Enhance financial capacity and capital adequacy ratio: Increasing the charter capital
will raise the equity to total assets ratio, reduce the debt-to-equity ratio, decrease
dependence on loans, and ensure a healthy financial structure while minimizing risks.

I1. Ké hoach tiing von diéu 18:/ Plan for charter capital increase:

1. S6 lwgng 6 phin phat hanh:/ Number of shares to be issued:

Tén c6 phin Cb phin Céng ty C6 phan Van tai bién Vinafco
Share name Shares of Vinafco Shipping Joint Stock Company
Loai cb phan Cb phan phd théng

Type of shares Ordinary shares

Mgénh gi4 c6 phén 10.000 ddng/cd phin

Par value of shares 10,000 VND/ share

Téng s6 c6 phin di
phat hanh 9.000.000

Total issued shares

S6 lwgng cb phan dang
Iwu hanh 9.000.000

Number of outstanding |
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shares

SO lwong c6 phin duy
kién phat hanh

Proposed number of -
shares to be issued

Phat hanh ¢6 phén riéng 1é cho ngudi lao dong: 270.000
¢b phén, tvong duong 3% $6 lugng cb phan dang lwu
hanh.

Private placement of shares to employees: 270,000
shares, equivalent to 3% of outstanding shares.

Phat hanh c¢b phan cho ¢ d6ng hi¢n hitu: 4.500.000 co
phan, tuong duong 50% s6 luong cb phin dang luu
hanh.

Issuance of shares to existing shareholders: 4,500,000
shares, equivalent to 50% of outstanding shares.

2. Sw thay doi ciia von diéu 1¢ sau khi phat hanh/ Change in charter capital after issuance

- Vbn diéu 1¢ trudc phat hanh : 90.000.000.000 dong;
Pre-issuance charter capital 2 90,000,000,000 VND;

- S0 von diéu I¢ dy kién ting

: 47.700.000.000 dbng;

Expected increase in charter capital : 47.700.000.000 VND;

- Von diéu 1€ du kicn sau khi

phat hanh : 137.700.000.000 dong;

Expected charter capital after issuance : 137,700,000,000 VND;

3. Hinh thwrc ting von:/ Form of

capital increase:

- Chao ban ¢b phan riéng 1& cho nguoi lao dong.

Private placement of shares to employees.

- Chao ban cb phan cho ¢6 déng hién hitu.

Share offering to existing shareholders.

4. Phwong an phat hanh cu thé:/

Detailed issuance plan:

4.1. Phuwong an phat hanh ¢d phin riéng 1&é cho nguwoi lao dong/ Plan for private
placement of shares to employees

- Muc dich phét hanh ¢
gin két 1oi ich cia Can

phdn: B sung thém ngudn v6n hoat dong cho Cong ty va
bo nhén vién véi Cong ty.

Purpose of share issuance: To supplement the Company's working capital and

align the interests of employees with the Company.
- Phwong 4n chi tiét:/ Detailed Plan:

Tén cO phan
Share name

CH phan Cong ty Cb phén Vén tai bién Vinafco
Shares of Vinafco Shipping Joint Stock Company

issued

Loai cd phan Cb phan pho thong
Type of shares Ordinary shares
Ménh gia 10.000 dong/cd phan
Par value 10,000 VND/ share
ropores manber fshres e | 10000 ch g
270,000 shares




Téng gia tri phat hanh du kién theo
ménh gia
Total expected issuance value at par

2.700.000.000 ddng
2,700,000,000 VND

Hinh thirc chdo ban ¢d phin
Form of offering

Chao ban cb phédn riéng 1&

Private placement of shares

Gia chao ban
Offering price

10,000 dong/cb phan
10,000 VND/ share

Dbi tuong chao ban
Eligible participants

Thanh vién HPQT, thanh vién Ban kiém sodt,
thanh vién Ban diéu hanh, Thu ky HPQT, cén b
quén 1y cAp Phong va tuong duong ciia Cong ty.
Tiéu chi lua chon, danh sach va s6 lugng cb phén
chio ban cu thé Gy quyén cho HDQT quyét dinh.

Members of the BOD, Supervisory Committee,
Board of Management, BOD Secretary, and
Department Managers or equivalent positions.
BOD is authorized to decide on the selection
criteria, the specific list, and the number of shares

offered.

Thoi gian du kién phat hanh
Proposed timing of issuance

Sau khi dugc DHDCD phé duyét phuong én. Uy
quyén cho HDQT quyét dinh phi hop véi quy
dinh hién hanh.

After the General Meeting of Shareholders
approves the plan, the Board of Directors is
authorized to determine the specific timing in
accordance with applicable laws.

Phuong 4n xir 1y ¢6 phén tir chéi mua
vi/hoic khong mua hét

Plan for handling declined shares
and/or unsubscribed shares

S5 lugng cb phin ma dbi tugng chao ban tir chi
mua va/hodc khéng mua hét, Dai hoi dong cb
dong uy quyén toan bo cho Hoi ddng quan tri xir
1y ¢b phén tir chéi mua vi/hogc khong mua hét,
chao ban tiép theo thi tu wu tién (i) Thanh vién
HDQT; (ii) Thanh vién Ban kiém soét; (iii) Thanh
vién Ban diéu hanh; (iv) Thu ky HPQT (v) Cén
bd quén 1y cAp phong va tuong dwong ciia Cong
ty nhdm dam bao dot phat hanh ting von thanh
cong va nhitng nha diu tw mua s lugng co phan
néi trén khong duge huéng nhiing diéu khoan uu
d#i hon so voi cac didu kién d& chao ban trude do.
Regarding the number of shares declined and/or
unsubscribed by the offerees, the General
Meeting of Shareholders grants full authority to
the Board of Directors to handle such shares by
offering them in the following order of priority:
(i) Members of the Board of Directors; (ii)
Members of the Supervisory Committee; (iii)
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Members of the Board of Management; (iv)
Secretary of the Board of Directors; (v)
Department-level Managers and equivalents, in
order to ensure the success of the capital increase
issuance. Investors purchasing the
aforementioned shares shall not be entitled to
terms more favorable than those previously

offered.

Chuyén nhuong quyén mua

Transfer of subscription rights:

Nguoi duge hudng quyén mua khong duge
chuyén nhugng quyén mua.

The entitled purchasers are not permitted to
transfer their purchase rights.

Han ché chuyén nhuong
Transfer restrictions

Cb phan phat hanh riéng 1& cho nguoi lao dong
(chuong trinh ESOP) s& bi han ché chuyén
nhuong trong thdi han 03 nam ké tir ngdy hoan
thanh dot chao ban, trong do:

Shares issued through the private placement (o
employees (ESOP program) shall be subject to a
03-year transfer restriction from the date of
completion of the offering, in which:

i) Duoc chuyén nhugng 30% sb lugng cd phan
dd mua sau thoi han tron 01 nam;

30% of the purchased shares may be transferred
afier 01 full year;

i) Duoc chuyén nhugng 30% tiép theo s6 luong
) phi“in dd mua sau thoi han tron 02 nim;

An additional 30% of the purchased shares may
be transferred after 02 full years;

iii) Pugc chuyén nhugng 40% sb lugng cd phan
d3 mua con lai sau thoi han tron 03 nam.

The remaining 40% of the purchased shares may

be transferred after 03 full years.
Viéc han ché chuyén nhugng nay bao gdm ca viée
han ché ting, cho, gop vbn, ding 1am tai san dam
bao, ... hodc hinh thirc khac ¢ thé dAn dén viéc thay
ddi ngudi s& hitu cb phén, tri truong hop thira ké
theo quy dinh ctia phép luat hodc chuyén quyén s
hitu thue hién theo ban an/quyét dinh c6 hiéu lyc
phép ludt clia Toa an hodic Co quan Nha nude co
thdm quyén (ngudi nhan quyén s& hitu trong céc
trudng hop nay bi han ché chuyén nhuong trong
thoi gian con lai).




These transfer restrictions include prohibitions
on gifting, donating, using as
contribution, or using as collateral ... or any
other form that results in a change of ownership,

capital

except for legal inheritance or ownership transfer
per a court judgment/decision or competent State
Authority (in which case the recipient remains
subject to the remaining transfer restriction

period).

4.2. Phuong an chao ban ¢6 phin cho ¢b doéng hién hiru/ Plan for share offering to

existing shareholders

S luong c6 phan du kién chao
ban

Proposed number of shares to
be offered

4.500.000 cb phan, tuong duong 50% sb lugng ch
phin dang luu hanh

4,500,000 shares, equivalent to 50% of the outstanding
shares

Par value of shares

Loai c6 phan C6 phan phd thong
Type of shares Ordinary shares
Ménh gia ¢b phan 10.000 ddng/c6 phan

10,000 VND/share

Tdéng gia tri phat hanh du kién
theo ménh gia

Total expected issuance value at
par

45.000.000.000 dong
45,000,000,000 VND

Hinh thire chao ban
Offering method

Chao bén cho c¢b déng hién hitu

Share offering to existing shareholders

Péi tugng chao ban
Target offerees

Cb dong hién hitu c6 tén trong danh sach cb dong tai
thoi diém chdt danh sach cb déng. DHPCP ty quyén
cho Hoi ddng quén tri lya chon thoi diém chét danh sach
cb dong.

Existing shareholders named in the list of shareholders
at the record date. The General Meeting of
Shareholders authorizes the Board of Directors to select
the record date.

Ty 1€ thuc hién quyén
Exercise ratio

100:50 (MBi cb dong so hitu 100 ¢b phén tai thoi diém
chét danh sach cb dong huong quyén mua cb phin s&
dwoc quyén mua 50 cb phén phét hanh thém)

100:50 (Each shareholder owning 100 shares at the

record date for the vight to purchase shares shall be
entitled to purchase 50 additionally issued shares)

Gia chao ban
Offering price

10.000 ddng/cd phin
10,000 VND/share

|



Thoi gian dy kién phét hanh
Proposed timing of issuance

DHDCP uy quyén cho Hoi ddng quan tri quyét dinh thoi
diém cu thé.

The General Meeting of Shareholders authorizes the
Board of Directors to decide on the specific timing.

Chuyén nhuong quyén mua
Transfer of purchase rights

Cb d6ng hién hitu duge chuyén nhugng quyén mua 1
1An duy nhét cho c4c d6i tugng khac.

Existing shareholders are entitled to transfer their
purchase rights only once to other parties.

DHDCP uy quyén cho HPQT quyét dinh thoi gian
chuyén nhugng quyén mua cu thé.
The General Meeting of Shareholders authorizes the

Board of Directors to decide on the specific transfer
period of purchase rights.

Phuong 4n xir Iy ¢& phan 1& va
cb phén tir chdi mua (cb phin
con du)

Plan for handling fractional
shares and declined shares
(undistributed shares)

- S& cb phan 1¢ phét sinh trong qué trinh thyc hign

quyén dugce lam tron xudng dén hang don vi va cb
phin khong chao ban hét do cb dong hién hitu tix
chbi mua mot phé“m hoic toan bo trong dot chao ban,
Dai hoi ddng c6 dong ty quyén cho Hoi ddng quan
tri thye hién phan phéi cho cac ddi tugng khac véi
didu kién chio ban, didu kién v& quyén, nghia vu ciia
nha dau tu khong thuén lgi hon so voi didu kién chao
bén cho cb ddng hién hitu (trong dé bao gdm mirc
gid chao ban khéng thip hon gia ban cho cb dong
hién hiru).
Any fractional shares arising from the exercise of
rights shall be rounded down to the nearest whole
unit. For any undistributed shares resulting from
existing shareholders declining to purchase part or
all of their entitlements, the General Meeting of
Shareholders authorizes the Board of Directors to
distribute such shares to other parties. The offering
conditions, as well as the rights and obligations of
these investors, shall not be more favorable than
those offered to existing shareholders (including an
offering price no lower than the price offered to
existing shareholders).

- Trong trudong hop hét han phan phdi cd phin theo
quy dinh ctia phap Iuét (bao gbm ca thoi gian dugce
gia han (néu ¢6), néu vAn con cb phan chua phan
phéi hét thi sb cb phan chwa phan phdi hét nay duoc
hay va Hdi dong quan tri ra quyét dinh két thuc dot
chao ban.

Upon the expiration of the distribution period as
prescribed by law (including any extensions, if any),
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any remaining undistributed shares shall be
canceled, and the Board of Directors shall issue a
decision to conclude the offering.

Toan bd s c¢b phin chao ban cho cd dong hién hitu theo
Han ché chuyén nhugng ty 18 thuc hién quyén dugce ty do chuyén nhuong.

Transfer restrictions All shares offered to existing shareholders according to

the exercise ratio are freely transferable.

4.3. Phwong an siv dung von sau khi phat hanh/ Plan for the use of capital after
issuance

Vi von diéu 18 méi huy dong duge tir viée chao ban thém c¢b phin cho ¢b dong hién
hitu nay, Cong ty s€ dAu tu mo rong san xuét kinh doanh, dau tu cac dy 4n, dau tu gép
vén vio Cong ty con/ Cong ty lién két, bd sung von luu dong. DPHDCD ty quyén cho
HDQT tinh toan cu thé, quyét dinh chi tiét phuong 4n st dung von, thoi gian sir dung
vén (bao gdm cé viée diéu chinh phuong 4n) va sit dung hiu qua ngudn vén ciia Cong
ty.

With the new charter capital raised from this share offering to existing shareholders,
the Company will invest in expanding business operations, invest in projects,
contributing capital to subsidiaries/associated companies, and supplementing working
capital. The General Meeting of Shareholders authorizes the Board of Directors to
specifically calculate, decide the detailed capital utilization plan, capital utilization
period (including the adjustment of the plan), and effectively use the Company's capital
sources.

4.4. Uy quyén cho Hpi ddng quan tri:/ Authorization to the BOD

Pai hoi ddng cb dong ty quyén cho HDQT toan quyén quyét dinh viée sira dbi, bo
sung va/hoidc phé chun/chap thudn/thong qua toan bd cac sira d6i, bd sung cia HDQT
(néu ¢6) lién quan dén viéc sira ddi bd sung Phuong én chao ban ¢d phan riéng 1¢ cho
ngudi lao dong, Phuong an chao ban cho ¢b dong hién hitu va Phuong an st dung vbn
thu duge sau dot phat hanh, phu hop véi nhu cau thuc tién hoat dong cta Cong ty,
dam bao quyén lgi cho ¢b dong, phu hop véi quy dinh phap ludt, huéng dan ctia co
quan quan 1y nha nudc, tién hanh trinh céc co quan quan Iy nha nude xem xét chip
thudn va trién khai thuc hién theo dung Nghi quyét ciia Dai hoi ddng c6 dong va quy
dinh ctia phap luét, bao gbm nhung khong gi6i han céc vén dé sau:

The General Meeting of Shareholders authorizes the Board of Directors with full
power to decide on the  amendment, supplementation, and/or
ratification/approval/adoption of all amendments and supplements made by the BOD
(if any) regarding the Private Placement Plan for employees, the Share Offering Plan
for existing shareholders, and the Capital Utilization Plan. These decisions shall align
with the Company's practical operational needs, ensure shareholders’ interests, and
comply with legal regulations and guidelines from State regulatory authorities. The
BOD is further authorized to submit these plans to State regulatory authorities for
review and approval and to implement them in accordance with the General Meeting
of Shareholders Resolution and the law, including but not limited to the following
matters.
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Quyét dinh thoi diém cu thé dé thyc hién Phuong an chao ban cd phéan riéng 1¢
cho nguoi lao dong;

Decide the specific time for implementing the Private placement Plan for
employees;

Ban hanh Quy ché phét hanh c¢b phan riéng 1& cho ngudi lao dong. Lap phuong
4n phat hanh chi tiét bao gdm: (i) s Iugng c6 phan phat hanh; (i) Gia phat hanh;
(iii) Thoi diém phat hanh; (iv) Thoi gian han ché chuyén nhugng phu hop; (v)
Quyet dinh tiéu chi, danh sach cac dbi tuong dii diéu kién tham gla chuong trinh
va sb ¢b phan phat hanh chi tiét cho timg dbi twong; (vi) Xt 1y s6 lugng c¢b phan
phat hanh thém nhung khong duge ding ky mua hét (néu c6), quy dinh viéc mua
lai, thu hoi c¢b phin ca ngudi lao dong nghi viée (néu cb).

Issue the Regulations on private placement of shares to employees. Establish a
detailed issuance plan, including: (i) number of shares to be issued; (ii) issuance
price; (iii) timing of issuance; (iv) appropriate transfer restriction period; )
decision on the criteria and list of eligible participants, and the specific number
of shares to be issued to each individual; (vi) handling of additionally issued
shares that are not fully subscribed (if any), and regulations on the repurchase or
recovery of shares from employees who resign or terminate their employment (if
any).

Cén dbi dé phan bd va sir dung s6 tién thu duge tir dot chao bén vao cac myc dich
néu trén mot cach hop 1y. Cén ¢t vao tinh hinh san xuét kinh doanh ctia Cong ty,
HPQT duge phép sira dbi phuong én st dung vén (néu can thiét) dam bao higu
qua va lgi ich cho cong ty, cho cac cb dong va bao cdo Pai hoi ddng cd dong trong
ky hop gén nhét;

Balance and allocate the proceeds from the offering for the aforementioned
purposes reasonably. Based on the Company's business situation, the BOD is
permitted to amend the plan for utilizing capital (if necessary) to ensure efficiency
and benefits for the Company and shareholders, and report to the General
Meeting of Shareholders at the next meeting.

Quyét dinh thoi diém cy thé dé thyc hién Phuong an chao ban cho ¢b dong hién
hitu, thoi diém thue hién quyén mua cb phén;

Decide the specific time for implementing the Plan for offering to existing
shareholders, the time for exercising share purchase rights;

Xay du:ng phuong an st dyng von chi tiét, chu dﬁng diéu chinh phuong an s
dung vbn thu duge tir dot chao ban trong trudng hop can thiét dé phu hO‘p vai tinh
hinh thyc té& ciia Cong ty va bao cdo Dai hoi déng cb dong gan nhit v& cac ndi
dung diéu chinh nay (néu cd);

Develope a detailed capital utilization plan and proactively adjusting the plan Jor
utilizing proceeds from the offering when necessary to suit the Company's actual
situation, and reporting such adjustments (if any) to the nearest General Meeting
of Shareholders;

Hoan chinh céc ndi dung khac lién quan dén phuong 4n ting vbn diéu 1& va
phuong an str dung vbn theo yéu cAu clia cac co quan quéan 1y Nha nude (néu co);
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Finalize any other matters related to the charter capital increase plan and the
capital utilization plan as required by State regulatory authorities (if any);

- Quyét dinh thoi diém chét danh sach cb dong dé thuc hién quyén; thoi diém va
tién d6 phat hanh cb phan dé ting von;

Decide the record date for shareholders to exercise rights; the timing and
progress of share offering to increase capital;

- Quyét dinh tiéu chi lya chon nha dAu tw khac dé chao ban s6 ¢ phin ma c6 dong
hién hitu khong thyc hién quyén mua véi cach thic va diéu kién phi hop nhung
khéng wu déi hon céac didu kién d3 chao ban cho cb dong hién hitu;

Decide the criteria for selecting other investors to offer shares that existing
shareholders do not exercise their pre-emptive rights to purchase, with
appropriate methods and conditions, but not more favorable than the conditions
already offered to existing shareholders;

- Thuc hién thu tuc sira dbi Piéu 5 Diéu 16 Cong ty vé ndi dung vbn didu 18, ¢b phan
ciia Cong ty; von diéu 18, cb phan Céng ty sira dbi trén co so tong sb lugng cd
phin thuc t& da phat hanh.

Implement procedures to amend Article 5 of the Company's Charter regarding
charter capital and shares; the amended charter capital and shares shall be based
on the total number of shares issued.

- Céc ndi dung khéc c6 lién quan dé hoan tét viéc phét hanh c¢b phan.

Other related matters to complete the share issuance.
- HPQT cb trach nhiém béo cdo Pai hoi ddng cb dong sau khi hoan tat dot phat
hanh trong ky hop gin nhét.

The BOD is responsible for reporting to the General Meeting of Shareholders
after the completion of the issuance at the nearest meeting.

5. T6 chirc thwe hién:/ Implementation:

Théng qua ndi dung ting vbn diéu 1 cia Cong ty: Vén diéu 18 cia Cong ty sita dbi
tuong g vaoi gia tri s6 luong cb phﬁn thuc t& da phat hanh néu tai muc 4.

Approve the content of the Company's charter capital increase: The Company's
amended charter capital corresponds to the value of the actual number of shares
issued as stated in item 4.

Thong qua ndi dung stra ddi Didu 5 Diéu 1& Cong ty vé Von diéu 1, b phan cua Cong
ty: Vén didu 18, ¢b phn ctia Cong ty stra ddi trén co so tdng s lugng cd phan thuc té
da phat hanh.

Approve the content of amending Article 5 of the Company Charter regarding the
Company's charter capital and shares: The Company's amended charter capital and
shares based on the total actual number of shares issued.

Giao Hoi dong quan tri toan quyen stra ddi, bd sung céc van dé, ndi dung lién quan
dén dot phat hanh va cha dong quyét dinh, trién khai thuc hién cic cong viée va hd so
phap 1y khac (neu phat sinh) dé dam bao dot phat hanh thanh cong, thuc hién cac thu
tuc phap 1y can thiét: Stra ddi Didu 18 Cong ty, cac gidy to phap 1y ¢6 lién quan.
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Assign the Board of Directors with full authority to amend and supplement all matters
and contents related to the issuance; and to proactively decide on and implement other
tasks and legal documents (if any) to ensure the success of the offering and complete
necessary legal procedures: amending the Company's Charter and other relevant
legal documents.

Giao Téng Gidm dbc, Nguodi dai dién theo phéap luat thuc hién céc thu tyc tai co quan
nha nuée 6 thAm quyén lién quan dén viéc didu chinh cac ndi dung c6 lién quan dén
vidc tang vén didu 18, thay ddi sb lugng cb phan tai Gidy chimg nhén Dang ky doanh
nghiép, thuc hién cac thong béo cac co quan lién quan sau khi hoan tat dot chao ban
(néu cd).

Assign the General Director, the legal representative, to carry out procedures with
competent State authorities regarding the adjustment of contents related to the
increase of charter capital and changes in the number of shares in the Business
Registration Certificate, and to notify relevant authorities after the offering is
completed (if any).
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DU THAO
DRAFT

CONG HOA XA HQI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
Poc 1dp — Tw do — Hanh phiic
Independence — Freedom — Happiness

S6/No, ! ivesuie 12026/NQ-DHDCD/VTB Ha Néi, ngay 16 thang 06 ndm 2026
Hanoi, June 16, 2026

NGHI QUYET

RESOLUTION

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Cdn cir Diéu I¢ cua Cong ty Co phdn Van tai bién Vinafco;
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Pursuant to the Charter of Vinafco Shipping Joint Stock Company;

- Cdn cit Bién ban hop Pai hji dong co dong thiong nién ndm 2026 cia Céng ty Cé phan
Van tdi bién Vinafco s6é ....../2026/BBH-PHDCD/VTB ngay 16/06/2026

Pursuant to the Meeting Minutes of the Annual General Meeting of Shareholders 2026
of Vinafco Shipping Joint Stock Company No. .../2026/BBH-DHDCD/VTB dated June
16, 2026.

QUYET NGHI/ RESOLVED THAT:

Pidu 1:/ Article 1

Théng qua Béo cdo két qua kinh doanh nim 2025 theo ndi dung Béo céo s6 0501/2026/BC-
HDQT/VTB ngay 25/05/2026.

Approved the report on business performance in 2025 as submitted in the Report No.
0501/2026/BC-HPQT/VTB dated May 25, 2026.

Didu 2:/ Article 2:

Thong qua Béo céo tai chinh ndm 2025 da kiém toan theo noi dung T& trinh s6 0502/2026/TTr-
HDQT/VTB ngay 25/05/2026.
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Approved the audited financial statements for fiscal year 2025 as submitted in the Submission
No. 0502/2026/TTr-HPQT/VTB dated May 25, 2026.

" Didu 3:/ Article 3:

Thong qua Béo cdo hoat dong cuia Hoi ddng quan tri ndm 2025 va ké hoach hoat dong nam 2026
theo ndi dung Béo céo s6 0502/2026/BC-HPQT/VTB ngay 25/05/2026.

Approved the report on the operations of the Board of Directors in 2025 and operation plan for
2026 as submitted in the Report No. 0502/2026/BC-HDQT/VTB dated May 25, 2026.

Didu 4:/ Article 4

Thong qua ké hoach kinh doanh va ngan sich niam 2026 theo ndi dung T trinh s0
0503/2026/TTt-HDQT/VTB ngiy 25/05/2026.

Approved the business plan and budget in 2026 as submitted in the Submission No.
0503/2026/TTr-HPQT/VTB dated May 25, 2026.

Diéu 5:/ Article 5:

Thong qua Béo céo két qua dAu tu ndm 2025 — 2026 va Ké hoach dau tu nam 2026 — 2027 theo
T trinh s 0504/2026/TTr-HPQT/VTB ngiy 25/05/2026.

Approved the investment performance report for 2025-2026 and the investment plan for 2026—
2027 as submitted in the Submission No. 0504/2026/TTr-HDQT/VTB dated May 25, 2026.

Diéu 6:/ Article 6:

Thong qua Bao cao hoat dong ctia Ban kiém soat nim 2025 & ké hoach nam 2026 theo Béo céo
s6 001/2026/BC-BKS/VTB ngay 25/05/2026.

Approved the report on the operation of Supervisory Committee in 2025 & plan for 2026 as
submitted in Report No. 001/2026/BC-BKS/VTB dated May 25, 2026.

Didu 7:/ Article 7:

Thong qua quyét toan thu lao cua Hoi ddng quan tri, Ban kidm soat nam 2025 va ké hoach chi

tra thu lao Hoi dong quén tri, Ban kiém soat ndm 2026.

Approved the settlement of remuneration for the Board of Directors and Supervisory Committee
for 2025 and the remuneration payment plan for the Board of Directors and Supervisory
Committee for 2026.

- Téng mirc thi lao nim 2025 13 636.000.000 dong, trong do:
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The total remuneration for 2025 is VND 636,000,000, including:
% Hoi ddng quén tri: 456.000.000 ddng (VND).
Board of Directors: VIND 456,000,000
% Ban kiém so4t: 132.000.000 dé)ng (VND).
Supervisory Committee: VND 132,000,000
%  Thuky HDQT: 48.000.000 ddng (VND).
Secretary to the Board of Directors: VND 48,000,000
- Tbng mirc d& xuét this lao nam 2026 14 708.000.000 ddng, trong d6:
The total proposed remuneration for 2026 is VND 708,000,000, including:
< Hoi déng quan tri: 456.000.000 dong (VND).

Board of Directors: VND 456,000,000
———
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% Ban kiém soat: 204.000.000 déng (VND).

Supervisory Committee: VND 204,000,000

Secretary to the Board of Directors: VND 48,000,000

Didu 8:/ Article 8:

Théng qua phuong an phan chia lgi nhudn ndm 2025 theo T¢ trinh s6 0506/2026/TTr-
HPQT/VTB ngay 25/05/2026.

Approved the profit distribution plan for 2025 as submitted in the Submission No.
0506/2026/TTr-HPQT/VTB dated May 25, 2026.

Diéu 9:/ Article 9:

Théng qua phwong 4n chao ban cb phin dé ting vén diéu 1¢ cia Cong ty theo T& trinh sd
0507/2026/TTr-HPQT/VTB ngay 25/05/2026.

Approved the plan for share offering to increase the Company's charter capital as submitted in

Submission No. 0507/2026/TTr-HPQT/VTB dated May 25, 2026.

Ditu 10:/ Article 10: T6 chirc thuc hién/ Implementation

- Nghi quyét nay di dugc Pai hoi dong cb dong thudng nién ndm 2026 thong qua voi ty 16
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biéu quyét tan thanh 1a ...... % tong sb phiéu biéu quyét ciia cb dong tham dy va biéu quyét

tai Pai hoi va co6 hiéu luc tir ngay ky.

This Resolution was duly adopted by the 2026 Annual General Meeting of Shareholders
with an approval rate of ... % of the total voting rights of shareholders attending and voting
at the Meeting and shall take effect as from the date of signing.

- Dai hoi dong 6 dong giao va Gy quyén cho Hi dong quan tri toan quyen quyét dinh cac
vén @& lién quan va td chirc thyc hién moi thi tuc va cong viée cn thiét khac dé trién khai

thanh cong cac ndi dung néu trén, pht hgp véi quy dinh ciia phap luat va Piéu 1& Cong ty.

The Annual General Meeting of Shareholders assigns and authorizes the Board of Directors
to decide on all matters related to and to carry out all necessary procedures and actions for
the implementation of the above matters in accordance with applicable laws and the

Company’s Charter.

- Hoi ddng quéan tri, Ngudi dai dién theo phap luat, Ban diéu hanh, Ban Kiém soét, can bd
nhan vién va céc c¢b dong clia Cong ty co trach nhiém thi hanh cac ndi dung ctia Nghi quyét

nay.

The Board of Directors, the legal representative, the management team, the Supervisory

Committee, employees and shareholders of the Company shall be responsible for

implementing this Resolution.
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL SHAREHOLDERS MEETING
CONG TY CO PHAN VAN TAI BIEN VINAFCO
VINAFCO SHIPPING JOINT STOCK COMPANY

THE BIEU QUYET SO 1
VOTING BALLOT NO. I

MCD: ...

S6 phiéu biéu quyét/ Number of votes:
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Vui long quét md QR phia trén d@é tai ban mém cdc tai liéu Pai héi dong co dong.

Please scan above QR code to download materials of Annual General Shareholders Meeting

Thé biéu quyét nay chi cé gid tri trong cujc hop Pai hpi dong cb dong thuwong nién ngay 16 thang 06 nim 2026.

This voting ballot only has value in the Annual General Shareholders Meeting on June 16, 2026.




THE BIEU QUYET SO 2/ VOTING BALLOT NO. 2
PAI HOI PONG CO DPONG THUONG NIEN 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Cb dong/ngudi duge Gy quyén/ (Shareholder/authorized person):

....................................................................................................................................................

Y kién biéu quyét/ Voting opinion

Nbi dung biéu quyét/ Issues need to be voted Tén thanh/ Khong tan | Khong c6
thanh/ v kién/

Approve Disapprove Abstain

1. Théng qua Béo céo két qua kinh doanh nim 2025/
(Approves the report on business performance in 2025)

2. Thong qua Béo céo tai chinh ndm 2025 da kiém to4n/
(Approves the audited financial statements for fiscal year
2025)

3. Théng qua Bdo cdo hoat dong ctua Hoi ddng quan tri
nim 2025 va ké hoach hoat ddng nam 2026/ (Approves the
report on the operations of the Board of Directors in 2025
and operation plan for 2026)

4. Théng qua ké hoach kinh doanh va ngén sdch nam 2026/
(Approves the business plan and budget in 2026)

5. Thong qua Bao cdo két qua dau tw nam 2025 — 2026 va
Ké hoach diu tw nim 2026 — 2027/ (Approves the
investment performance report for 2025-2026 and the
investment plan for 2026-2027)

6. Théng qua Béo cdo hoat dong cia Ban kiém soat nim
2025 & ké hoach niam 2026/ (Approves the report on the
operation of Supervisory Committee in 2025 and plan for
2026)
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7. Phé duyét quyét toan thi lao ctia Hoi ddng quan tri, Ban
kidm soat nim 2025 va ké hoach chi tra thu lao Hbi dong
quan tri, Ban kiém soat nim 2026/ (Approves the
settlement of remuneration for the Board of Directors and
Supervisory Committee for 2025 and the remuneration
payment plan for the Board of Directors and Supervisory
Committee for 2026)

8. Thong qua phuong an phén chia loi nhugn nam 2025/
(Approves the profit distribution plan for 2025)

9. Théng qua phwong &n chao ban cb phin dé ting von
diéu 1& ctia Cong ty/ (Approves the plan for share offering
to increase the Company's charter capital)

Pé nghi ¢b dong danh ddu “X” vao chd tréng tuong tmg voi ¥ kién duogc chon.
Shareholders please mark “X” in the box corresponding to the selected opinion.
Ha N¢i, ngay ... thang ... nam 2026
Hanoi, dated ..., 2026
Chit ky cita ¢b dong/mgudi dwge uy quyén
Signature of shareholder/authorized person

(Ky, ghi ro ho tén/ Sign and write your full name)
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