CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO THE SOCIALIST REPUBLIC OF VIETNAM
VINAFCO SHIPPING JOINT Pic lap — Tw do — Hanh phiic
STOCK COMPANY Independence — Freedom — Happiness
Ha Néi, ngay 22 thdang 04 nam 2025
S8/ No.: 040101/2025/QD-HPQT/VTB Hanoi, April 22, 2025
QUYET PINH/ DECISION

HOI DPONG QUAN TRI/ THE BOARD OF DIRECTORS
V/v: Phé duyét ngi dung va tai liéu hop Pai hji d(fng ) dong thirong nién nam 2025
On: Approval of the content and meeting documents for the 2025 Annual General Meeting of

Shareholders.
HQI PONG QUAN TRI CONG TY CO PHAN VAN TAI BIEN VINAFCO
THE BOARD OF DIRECTORS OF VINAFCO SHIPPING JOINT STOCK COMPANY

- Cén ctr Luat Doanh nghiép nam 2020, Luét Ching khodn nam 2019;
Pursuant to Law on Enterprises 2020, the Securities Law 2019;

- C#n ctr Didu 1& ctia Cong ty C6 phan Van tai bién Vinafco;
Pursuant to the Charter of Vinafco Shipping Joint Stock Company;,

- Cian clr Bién ban hop sb 0401/2025/BBH-HPQT/VTB ngay 22/04/2025 ciia Hoi ddng
quan tri Cong ty C6 phan Van tai bién Vinafco ngay 22/04/2025.

Pursuant to the Minutes No. 0401/2025/BBH-HPQT/VTB dated April 22, 2025 of the
Board of Directors of Vinafco Shipping Joint Stock Company.

QUYET PINH/ DECIDED THAT:

Didu 1/ Article 1:

Hoi dong quan tri (HPQT) thong qua chuong trinh hop, ndi dung cac Dy théao Béo cdo, To
trinh va céc tai liéu khdc phuc vu cudc hop Pai hoi ddng c¢b déng thuong nién nim 2025
(PHDCD). Chi tiét cac tai lidu bao gdm:
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The Board of Directors (BOD) approved the meeting agenda, draft contents of the Reports,
Proposals, and other documents serving the 2025 Annual General Meeting of Shareholders.
The detailed of documents includes:

I.

10.

11.

12.

13,

Chuong trinh hop Dai hdi ddng c¢b dong thuong nién (PHPCD) nam 2025/ Agenda of
the 2025 Annual General Meeting of Shareholders,

Du thao Quy ché lam viéc DHDCD nim 2025/ Drafi Working Regulations of the 2025
Annual General Meeting of Shareholders,

Du thao Béo céo két qua hoat dong kinh doanh nam 2024/ Drafi Report on the business
performance results for 2024,

Dy thao To trinh Thong qua Béo céo tai chinh di kiém toan nim 2024/ Drafi the
submission on approval of audited financial statements for 2024,

Du thao T& trinh ké hoach diu tu nim 2025/ Draft the submission on the investment
plan for 2025,

Du thao Té trinh ké hoach kinh doanh va ngén sach nam 2025/ Draft the submission on
the business plan and budget for 2025,

Du thdo Béo cdo hoat dong ctia HPQT niam 2024 va ké hoach hoat dong nam 2025/
Draft Report on the activities of the Board of Directors in 2024 and the operational plan
for 2025,

Du thao B4o cdo hoat dong cia Ban Kiém soat nim 2024 va ké hoach hoat dong nam
2025/ Draft Report on the activities of the Supervisory Board in 2024 and the
operational plan for 2025,

Duy thao Td trinh phuong 4n phan phéi loi nhuan nam 2024/ Draft the submission on the
profit distribution plan for 2024,

Dy thao To trinh Iwa chon Céng ty kiém todn cho ndm tai chinh 2025, 2026/ Draft the
submission on selecting the auditing company for the financial year 2025, 2026,

Du thao Td trinh quyét toan thii lao ctia HDQT, BKS nam 2024 va ké hoach chi tra tha
lao HDQT, BKS ndm 2025/ Drafi the submission on the settlement of remuneration for
the Board of Directors and Supervisory Board in 2024, and the plan for remuneration
payments to the Board of Directors and Supervisory Board in 2025;

Dy thao To trinh mién nhiém va bau bd sung thanh vién HDQT; thanh vién Ban Kiém
soat nhiém ky 2022 — 2027/ Draft the submission on the dismissal and additional
election of members of the Board of Directors and members of the Supervisory
Committee for the term 2022-2027;

Céc tai lidu khac (néu c6)/ Other documents (if any).

Diéu 2/ Article 2:

Giao cho Chu tich Hoi dong quan trj thay mit HDQT Céng ty thuc hién cic cong viée cin
thiét, stra ddi, bd sung va diéu chinh (néu c6) cac Béo céo, Td trinh va céc tai liéu khac ¢6 lién
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quan (néu c6) dé phuc vu hop Pai hoi ddng cb dong thudng nién ndm 2025 theo dung trinh tu,
thu tuc quy dinh tai Diéu 1é Cong ty va theo céc quy dinh ctia phap luét hién hanh.

Authorize the Chairman of the Board of Directors to represent the Company’s Board of
Directors in carrying out necessary tasks, amending, supplementing, and adjusting (if any)
the Reports, Proposals, and other relevant documents (if any) to serve the 2025 Annual
General Meeting of Shareholders in accordance with the procedures prescribed in the
Company’s Charter and the provisions of current laws.

Diéu 3/ Article 3:

Quyét dinh nay c6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi ddng quan tri, Ban Téng Giam
d6c va céc phong ban, ¢4 nhén lién quan cia Cong ty C6 phan Vén tai bién Vinafco chiu trach
nhiém thi hanh Quyét dinh nay./.

This Decision takes effect from the date of signing. Members of the Board of Directors, the
General Management Board, and relevant departments and individuals of Vinafco Shipping
Joint Stock Company are responsible for implementing this Decision./.

Noi nhan/Recipient: ' TM. HOI PONG QUAN TRI
- Nhu trén/ As above; '
- Luu Thu ky HDQT/ Archive at Secretary of BOD.
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Ha Noi, ngay 24 thang 04 nam 2025
Hanoi, April 24, 2025
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INVITATION LETTER

Dai hoi dong cb dong thwong nién niim 2025 Cong ty Cé phan Vin tii bién Vinafeo
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The 2025 Annual General Meeting of Shareholders of Vinafco Shipping Joint Stock
Company

Kinh giri Quy C6 dong,
Dear Shareholders,

Hbi dong quan tri (HPQT) Cong ty Cb phan Van tai bién Vinafco xin tran trong kinh moi Quy
C6 dong dén du Dai hoi dong cd dong thudng nién nam 2025 véi nhiing thong tin nhu sau:

The Board of Directors (BOD) of Vinafco Shipping Joint Stock Company
would like to invite shareholders of the Company to attend the 2025 Annual General Meeting of
Shareholders. Details of the meeting are as follows:

e Thoigian/ Time : 8h30, Thir Hai, ngay 26 thang 05 nam 2025.
8:30 a.m., Monday, May 26, 2025.

e Dia diém/ : Phong hop Ién - Cong ty C& phdn Van tai bién Vinafco, Thon Ty
Location Khoat, Xa Ngii Hiép, Huyén Thanh Tri, Thanh pho Ha Noi.

Large Meeting Room - Vinafco Shipping Joint Stock Company, Tu
Khoat Village, Negu Hiep Commune, Thanh Tri District, Hanoi City.

e Diéu kién tham Cﬂé dong so hiru ¢d phin cua Cong ty dugc xac dinh theo danh séch
dw Conditions for c0 dong chot vao ngay 25/04/2025

Participation Shareholders owning shares of the Company, as determined by the
shareholder list finalized on April 25, 2025.

e Noi dung dai hoi : Thao luan va thdng qua cic van dé sau:
Meeting agenda To discuss and approve the following issues:
1. Béo cdo két qua hoat dong SXKD nam 2024;
The report on business performance in 2024,
2. Béo cdo tai chinh da duoc kiém todn nam 2024;

The audited financial Statement of fiscal year 2024;
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. To trinh ké hoach kinh doanh va ngan sach nam 2025;
The submission of the 2025 business plan and budget;

4, To trinh ké hoach ddu tu niam 2025/ The submission on the
investment plan for 2025;

5. Bao cdo hoat dong cta Hoi ddng quéan tri ndm 2024 va ké hoach
nam 2025;

The report on operation of BOD in 2024 and operation plan in
2025,

6. Bdao céo hoat dong ciia Ban kidm soat nim 2024 va ké hoach nam
2025;

The report on operation of Supervisory Committee in 2024 and
plan in 2025;

7. Phuong an phan phéi loi nhusn nam 2024;
The profit distribution plan in 2024,

8. Quyéttoan thii lao ciia Hoi déng quén tri, Ban kiém soat nam 2024
va ke hoach chi tra thu lao Hoi dong quan tri, Ban ki€ém soat ndm
2025;

The settlement of remuneration of the Board of Directors,
Supervisory Committee in 2024 and the remuneration payment
plan of the Board of Directors, Supervisory Board in 2025,

9. Lua chon cdng ty kiém toan cho nim tai chinh 2025, 2026;
Selecting the audit firm for fiscal year 2025, 2026,

10.To trinh mién nhiém va biu bb sung thanh vién Hoi dong quan
tri, thanh vién Ban Kiém soat nhiém ky 2022 — 2027,

The submission of the dismissal and additional election of
members of The Board of Directors and members of the
Supervisory Board for the 2022 — 2027 term.

11.Céc noi dung khéc thue thim quyén Pai hoi cd dong (néu co).
Other matters under the authority of the General Meeting of
Shareholders (if any).

Quy Cb dong co thé xem tai lieu hop trén website ctia Cong ty:
https://vinafco.com.vn/vi/for-investors?company-id=1

Please find the documents for the Annual General Meeting of
Shareholders on the Company’s website:
https://vinafco.com.vn/vi/for-investors?company-id=1

VINAFCO (@) Tu Khodt - Ng Hiép - Thanh Tri - Ha Noi (},) 1900255516 ’/@:3 www.vinafco.com.vn

Shipping

f,.«‘—:-\'w
T
s“qlw
> N
cONG T
cO PRAN

vAN TAI BIE!

.4\. \I \I‘ \l\l‘ \l \I _\I_



e Xdc nhén tham : Décong téc 16 chirc Pai hoi dugc chu ddo, d& nghi Quy 5:6 dong xac
duw Attending nhan tham dy hodc uy quyén tham du Dai hdi (theo mau gui kém)
X trudc  16h ngay 15 thang 05 nam 2025 qua email:

confirmation .
le.tranphuong(@vinafco.com.vn.

To ensure the thorough organization of the General Meeting, we
kindly request shareholders to confirm their attendance or authorize
participation (using the attached form) before 16:00 on May 15,
2025, via email: le.tranphuong@yvinafco.com.vn.

Quy C4 dong hodic ngudi duge Uy quyén dén du Dai hoi bat budc
xudt trinh céc gidy to sau:

Shareholders or authorized attendees are required to show the
Jfollowing documents for check-in:

% Thu moi hop nay;
This invitation letter;

% Ban gbc Gidy to tiry than (Can cude cong dan/Ho chiéu Ching
minh nhan dan); va

Original identification documents (Citizen
ID/Passport/National ID Card); and

o Giéy Uy quyén theo mau trong tai liéu hop (trong trudng hop ty
quyen tham du dai hoi).

Authorization Letter following the provided meeting document
template (in case of proxy attendance).

R4t mong su hién dién cua Quy C6 dong dé Dai hoi thanh cong tt dep.

We sincerely look forward to the presence of our esteemed shareholders to ensure the success of
the General Meeting.

Tran trong./.
Best regards./.
TM. HQI PONG QUAN TRI/

ViBEHALF OF BOD
,Q\///-\\.“\\ fj‘:\‘\‘\,\
G\Tlﬁlcﬁwﬁﬂi)QT?\ﬁOD Chairman

cOPHAN V=Tl
AN TAPBIEN /] %/ ‘

Nguyén Thai Hoa
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-;><3§g%A\ PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN VAN TAI BIEN VINAFCO

Kinh giri: Cong ty C6 phin Vén tii bién Vinafco

TEI €8 @OME. ...ttt

S6 CCCD/HY chibu/MSDNG: .......ooveereeereeeersseere. NEAY CAP: wvereveeeereersereesessssseessesssseens
NOT CAD: 1vvreveieveee et st e s eetes et e ses st et se e s ssse e sseeseeseseessesrrees
Ngudi dai dién theo phap luat (néu 13 ¢ ddng t8 CATC): ..vuvveers vevereeeeeeeeeeee e
T6i/Chiing t6i 12 ¢ dong dang SORTU < «.veveeveeeeeeeeeeeeeeeeeeeeennn, cb phén ciia Cong ty Co
phan Vinafco.

Bing gidy uy quyén nay, tdi/ching t6i uj quyén cho:

..........................................................................................................

O Ong Nguy&n Thai Hoa — Chit tich HPQT Cong ty C5 phin Vn tai bién Vinafco.
0 ONE/ Bttt eeese s ee s seeseseesees s sse e es s es s seseesseeneessenserene s

Noi dung iy quyén:
Ong/Ba ....................................................... 1a ngudi dai dién dugc thay mét t6i tham dy va biéu
quyet céc van dé c6 lién quan tai Pai hoi ddng cb dong thuong nién ném 2025 cua Cong ty

Cb phan Van tai bién Vinafco v6i tw cach dai dién cho tAt ca s cb phén ma tdi/chiing t6i s&
hitu.

T6i/ Chung t6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két chip hanh nghiém
chinh céac quy dinh ctia Cong ty, cua phép ludt hién hanh.

Gidy iy quyén nay chi ¢6 hiéu luc trong thoi gian t6 chirc Pai hdi ¢ dong thudng nién nim
2025 ciia Cong ty Cb phan Vén tai bién Vinafco.

., ngay ... thang . ... nam 2025
Bén nhén iy quyén Bén ity quyén
(Ky, ghi 16 ho tén, dong ddu néu 1 16 chirc) (KY, ghi r6 ho tén, dong ddu néu la t6 chirc)

)Chii y: Dé nghi Quy cé dong mang theo CCCD/HG chiéu (va Gidy uy quyén néu la nguoi duge Uy quyén khi dén
tham dy Dai hi. Doi v6i cé dong la 16 chite. Dé nghi nguoi dai dién mang theo ban sao Gidy chitng nhan deing ky
doanh nghiép, CCCD/HG chiéu va Gidy Uy quyén tham du Pai héi (T rong truong hop nguoi dai dién tham du khéng
phdi la dai dién trude phdp ludt cia t6 chivc).
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?9% doén ¢6 dong & phat tai liéu cho cd dong

Ping ky ¢b dong: cac ¢b dong dang ky vai Ban thdm tra tu cach c¢b dong

9h00 - 9h30

Khai mac dai hoi

Thong bao qua bio cdo tham tra tu cach cd dong

Gi6i thiéu va thong qua Chu toa, Ban thu ky va Ban kiém phiéu

Thong qua quy ché t6 chirc Dai hoi

Gidi thiéu va thdong qua chuong trinh Pai hoi

9h30 — 10h45

Noi dung

Trinh Bao cao cua Hoi dong quan tri

Trinh Béo cao cua Ban Kiém soat

Trinh céc To trinh/Béo cdo va cac ndi dung can xin y kién bi€u quyét cua
bHDCD

Dai hoi thao luan veé cac ndi dung xin y kién.

Dai hoi tién hanh mién nhiém thanh vién HDQT, thanh vién BKS va biu ctr
b6 sung thanh vién HDQT, thanh vién Ban Kiém soat nhiém ky 2022-2027

Dai hoi tién hanh biéu quyét cac ndi dung xin y kién

10h45-11h00

Dai hoi nghi giai lao

Kiém phiéu

11h00-11h15

Thong bao két qua kiém phiéu

11h15-11h40

Trinh Dai hdi théng qua Bién ban va Nghi quyét DPHDCD

11h45

B¢ mac Dai hoi

R LR R LRy
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QUY CHE TO CHUC
| PAI HOI PONG CO PONG THUONG NIEN 2025
:

Pé Pai hoi Cé dong thudng nién ndm 2025 ciia Cong ty C5 phan Vén tai bién Vinafco
duoc thanh cong, dam bao quyén va loi ich hop phap cia cic C6 dong theo quy dinh cuia phap
luat, Didu 18 Cong ty, Ban t& chirc Pai hdi kinh trinh Dai hdi ddng cb dong théng qua “Quy ché
t6 chirc Pai hoi cb dong thwong nién 2025” v6i ndi dung sau:

Piéu 1: Pham vi 4p dung:

: 1.1 Quy ché T4 chirc Pai hdi ¢b dong thudng nién sir dung cho viée td chirc Pai hdi ddng cb

37 dong thudng nién nam 2025 cua Cong ty C& phin Van tai bién Vinafco (goi tit 1a Cong
ty).

1.1.  Quy ché nay quy dinh cu thé quyén va nghia vu ctia cdc bén tham gia Dai hoi, diéu kién
va céch thuc tién hanh Dai hoi.

1.2.  Cb ddng va céc bén tham gia co trach nhiém thyc hién theo cac quy dinh tai Quy ché nay.
Diéu 2: Quyén va nghia vu ciia cic Co dong tham duy:

} a. Céac Cb dbng ctia Cong ty cb tén trong danh sach chét ngay 25/04/2025 déu c6 quyén
| tham du Pai hoi déng Cb déng Cong ty C6 phan Van tai bién Vinafco.

| b. Tai Pai hoi ddng cb dong thudong nién nim 2025, mdi cb dong, dai dién cb déng khi t6i
tham dy Dai hoi phai mang theo gidy to tity than (CCCD, H6 chiéu, ...), Gidy ty quyén
tharn duy DPHDCPD thuong nién nam 2025 (néu co) dé Ban Thim tra tu cdch cb dong kiém
tra
C M3i Cb déng hodc Ngudi dai dién theo iy quyén khi t6i tham du Dai hoi nhan 02 thé bidu

quyét gdbm Thé biéu quyét (s6 1) ding dé biéu quyét bing hinh thirc gio thé, khong thu
vao thing phiéu va Thé bidu quyét (s6 2) dung dé bidu quyét vé cac ndi dung chuong
trinh hop va duogc thu vao thiung phiéu dé kiém phiéu. (Trir ndi dung bau bd sung thanh
vién Hoi ddng quén tri, thanh vién Ban Kiém soat nhiém ky 2022-2027 s& dugc quy dinh
tai Quy ché bau ct).

d. Céc C6 dbng dén dy Pai hdi mudn hon thoi gian quy dinh c6 quyén ding ky tham du Dai
hoi va tham gia biéu quyét nhung Chu toa khong c6 trach nhiém dimg Pai hdi dé cho ho
dang ky va hidu luc cac két qua biéu quyét trude d6 khong bi anh hudng.

& Trong thdi gian dién ra Pai hoi, cac C6 déng phai tuan thi theo sy huéng din ctia Chu
toa Pai hoi, ing xt van minh, lich su, khong gay mAt trét tu.

f. C6 dong, Nguoi dai dién theo tiy quyén tham du hop Pai hoi déng Cb dong phai tuén thu
cac quy dinh tai Quy ché nay.

g. C6 déng khi phat biéu hodic can tranh luén thi gio tay. D& thuén tién viéc ghi vao bién
ban, khi dugc moi phat bidu thi C6 déng gidi thidu tén va ma sb c¢b dong. Noi dung ¥ kién
can ngén gon, tranh tring lap, hoic C dong c6 thé ghi y kién vao Phiéu dit cau héi va
chuyén cho Poan chu tich.

», i iy i,
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Piéu 3: Quyén va nghia vu ciia Ban Thim tra tw cach ¢6 dong du Pai hoi, Ban kiém phiéu
3.1.  Quyén va nghia vu ctia Ban Thim tra tu cach cd dong

a. Ban Tham tra tu cach ¢d dong du Dai hoi ddng cb dong thudong nién nam 2025 do
: Hoi ddng quan tri Cong ty dé cir va thong qua Pai hoi.

Dl MY AT 0 M R 2 L LA R

b. Ban Thim tra tu cach cd dong dy Pai hoi nhéan gidy to cuia ¢d dong, dai dién b
dong dén hop, phat cac tai liéu va Thé biéu quyét.

10 G IR AU LA S SNSRI

c. Ban Tham tra tu cach cb dong phai bao céo trudc Dai hoi dong c6 dong vé két qua
- tham tra tu cach co dong tham du Pai hoi.

3.2.  Quyén va nghia vu ciia Ban Kiém phiéu

a. Ban Kiém phiéu do Chu tich doan d& cur va duoc Pai hoi ddng cb dong thong qua.
Thanh vién Ban Kiém phiéu c6 thé 1a ¢d dong.

b. Ban Kiém phi€u c6 trach nhiém:

- Kiém tra, gidm sat viéc bo phicu cua cac c¢6 dong, dai dién cd dong;

T6 chic kiém phiéu;

Léap Bién ban kiém phicu va cong bo trudc Dai hdi dong c6 dong;

Giao lai Bién ban va toan bd phiéu bau cho Chii toa Pai hoi.

c. Moi cong viéc kiém tra, 1dp Bién ban va cong bo két qua kiém phi€u phai dugc Ban
Kiém phiéu lam viéc trung thuc, chinh xéc va phai chiu trach nhiém vé két qua do.

Diéu 4: Quyén va nghia vu ciia Poan Chii tich:

a. Chu tri va diéu hanh cic hoat dong ctia Dai hoi theo chuong trinh da duoc Pai hoi dong
Cb dong thong qua.

| b. Trinh cac Bédo céo, To trinh tai Dai hoi;
C. Hudng dan Dai hoi thao luan;
d. Tra 16i nhiing van d& do Pai hoi yéu cdu;
e. Trinh du thao, két luén nhiing van d& cén thiét dé Dai hoi ddng C& dong biéu quyét thong
qua
T: Tién hanh Dai hoi ddng cb déng mot cach hop 18, ¢6 trat ty va phan anh duoc mong mudn

ctia da s6 C6 dong va Ngudi dai dién theo iy quyén tham du.
Piéu 5: Trach nhiém ciia Ban Thw ky:

a. Ban Thu ky do Chi tich doan dé cir va duoc Dai hoi ddng cb dong thong qua.

b. Ban Thu ky ghi chép dy du va trung thuc cac ndi dung ciia Dai hoi;
C. Ban Thu ky c¢6 trach nhiém xin y kién Dai hoi thong qua Bién ban Dai hoi dong cd dong;
d. HJ trg Chu toa cong bd cac vin ban, két luan hoidc guri thdng bao ciia Chil toa cude hop

dén cac Co dong khi dugce yéu cau.

RN LA LA AT AT AT AT A
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Diéu 6: Picu kién tién hanh Pai hoi:
Dai h6i déng cb dong thudng nién nam 2025 duoc tién hanh khi ¢6 s6 ¢b dong, dai dién cb dong
du hop dai dién trén 51% tong sb phiéu biéu quyét tham du.

Diéu 7: Biéu quyét tai Pai hoi cb dong:

7.1.  Biéu quyét bing cach gio Thé biéu quyét (s6 1):

Hinh thirc nay duogc 4p dung khi biéu quyét théng qua cac ndi dung sau:

a.

b.

Thong qua Poan chu tich Dai hoi;

Thong qua Ban Thu ky, Ban kiém phiéu Dai hoi;

Thong qua Quy ché t6 chiic Pai hoi dong ¢ déng thudng nién;
Théng qua chuong trinh DPai hi;

Thong qua Bién ban cudc hop va Nghi quyét PHDCD;

Céc ndi dung khéc theo chuong trinh cude hop (néu co).

Dbi voi mbi ndi dung trén, ngudi trinh bay s& hoi ¥ kién cac C8 dong/ Nguoi dai
dién theo ty quyén du hop vé ndi dung do ba (3) lan tuong Ging véi cac loai y kién
biéu quyét: Téan thanh, Khong tan thanh va Khéng c6 y kién. C6 dong/ Nguoi dai
dién theo theo iy quyén s& biéu quyét bang cach gio Thé biéu quyét (sd 1).

7.2.  Biéu quyét bang cach ghi Thé biéu quyét (s6 2):

Hinh thiic nay dugc ap dung dé théng qua céc van dé duoc trinh ra DPHPCD nhu néu
dudi day:

a.

N LA AT LA LA LR AT AT

. VINAFCO
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Noi dung biéu quyét:
- Bdo cdo két qua hoat dong SXKD nam 2024;
- Bdo cdo tai chinh da dugc kiém todn 2024;
- Béo céo ké hoach kinh doanh va ngan sach nam 2025;
- To trinh ké hoach dAu tu nim 2025;

- Bao céo hoat dong ciia Hoi dong quan tri nam 2024 va ké hoach hoat dong
nam 2025;

- Béo céo cua Ban kiém soat nam 2024 va ké hoach hoat dong 2025;
- To trinh Thong qua phuong an phan phéi loi nhudn nam 2024;
- T& trinh lya chon cong ty kiém todn cho nam tai chinh 2025, 2026;

- To trinh Quyét toan Thi lao HDQT/ BKS nam 2024 va d& xudt muc chi cho
nam 2025;

- T& trinh mién nhiém va bau bd sung thanh vién Hoi ddng quan tri, thanh vién
Ban Kiém soat nhiém ky 2022-2027;

- NO6i dung khéc thudc thim quyén Pai hoi dong c¢b dong (néu co).
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b. Phuong thiic biéu quyét:

M®bi C6 dong (hodc ngudi dai dién theo ity quyén ciia C6 dong) duoc cép Thé biéu
quyét (s6 2) trén d6 c6 ghi ma cb dong, s6 phiu biéu quyét, cic ndi dung biéu |
quyét va cac 6 danh cho C6 déng (hodc ngudi dai dién theo ty quyén ctia C6 dong) |
danh ddu dé thé hién y kién cua minh déi véi timg ndi dung xin biéu quyét. |

c. Ghi chu:
Nhitng Thé biéu quyét sau day duoc coi 1a khéng hop 18:

- Thé khong do Ban t& chirc cude hop DPHDCD phét hanh. Ddi véi nhiing thé
nay, toan bd cc ndi dung biéu quyét déu khong hop 1é.

Nhiing ndi dung biéu quyét sau day 1a khong hop 18é:

- Nbi dung biéu quyét thudc Thé biéu quyét khong hop 1é;

- Noi dung biéu quyét bi tdy x6a, sira chita ndi dung;

- Noi dung biéu quyét khong thé hién y kién cua C6 dong/ Nguoi dai dién theo
liy quyén cta C6 dong (dé tréng, khong danh diu) hodc danh déu tir hai (2) 6
tré 1én trong ciing mot ndi dung biéu quyét.

Nhu vay, trong mot Thé bidu quyét hop 16 c6 thé ¢6 nhiing ndi dung biéu quyét hop
1& va nhitng ndi dung biéu quyét khong hop 18.

Cb dong/Nguoi dai dién theo ty quyén chi duge danh d4u y kién ctia minh (ky hiéu
[a “X” hodc “V” vao mot trong ba (3) 6 trdng cia timg ndi dung biéu quyét tuong

ting v&i tan thanh, khong tan thanh va khong c6 y kién). %\t\,‘,
Néu C6 dong/Ngudi dai dién theo tiy quyén dién nhim hodc sai s6t thi phai yéu ciu N § ]
Ban kiém phiéu thu lai Thé biéu quyét va lam mét hiéu luc Thé biéu quyét do bang PHAN
cach gach chéo vao Thé biéu quyét da ghi nham va ndp ngay cho Truong Ban kiém TAI BIE
phiéu. Sau khi nhan dugc Thé biéu quyét bi thu hdi, Truéng Ban kiém phiéu s& cip IAFC(
cho C6 dong/Nguoi dai dién theo uy quyén mot thé biéu quyét mai. u

7.3.  T6 chire kiém phiéu

Viéc kiém phiéu phai duoc Ban Kiém phiéu tién hanh tai phong kiém phiéu ngay sau khi
viéc bo phicu két thuc.
Trudc khi mo hom phiéu, Ban Kiém phiéu phai thdng ké, 1ap bién ban va niém phong sd
phiéu khong dung dén.
Ban Kiém phiéu khong dugc gach x6a hodc sira chira trén phiéu bau.
Nhiing phiéu/néi dung phiéu sau ddy duogc coi la khong hop 18
- Phiéu khong phai cua Ban T4 chuc phat hanh;
- BAét ky noi dung nao c6 tdy, x6a hodc stra chita thi viéc bo phiéu ctia ndi dung
day dugc coi 1a khong hop 1¢ va khong anh hudng dén cdc ndi dung khac
(Truong hop vict sai phai doi lai phicu méi va hiy phicu cii).

{ VI NAFCO ('@\) Tu Khoat - Ngli Hiép - Thanh Tri - Ha Noi "\\13 1900 255 516 @‘\) www.vinafco.com.vn
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7.4. Cong bd két qua kiém phiéu

Ban Ki€m phi€u 1ap Bién ban kiém phicu. Truong Ban Kiém phi€u doc Béo cédo két qua
kiém phicu trudc Dai hoi.

| Diéu 8: Théng qua Nghi quyét ciia Dai hoi d(“)ﬂg cb dong

E 8.1.  Nghi quyét ctia Pai hoi déng cd dong vé cac van dé trong cudc hop duoc thong qua khi
duoc sb cb dong dai dién cho it nhit 65% tdng sb phiéu biéu quyét cua tit ca cac cd dong,

t dai dién c6 dong tham du va biéu quyét tai cudc hop tan thanh. (Trir cac ndi dung quy

| dinh tai khoan 20.3 va 20.4 diéu 20 va khoan 1 diéu 16 cia Didu 18).

‘ 8.2  Cac Nghi quyét, Quyét dinh khac ctia Pai hoi ddng ¢ dong dugc thong qua néu duge sb

cb dong dai dién it nhit 51% tdng sé phiéu biéu quyét cta céc cd dong du hop bai hdi

f ddng ¢ dong.

Diéu 9: Bién ban Dai hoi ddng cb dong
T4t ca cac noi dung tai Pai hoi d611g cb dong phai dugc Thu ky Dai hoi ghi vao Bién ban Dai
hdi dong ¢b dong. Bién ban Dai hoi phai dugc doc va thong qua trudce khi bé mac Dai hoi.

i Diéu 10: Truomg hop td chire hop Pai hoi dong c6 dong khong thanh

} 10.1  Trudong hop cude hop 1an thir nhét khong du diéu kién tién hanh theo quy dinh tai Diéu 6

| ctia Quy ché nay thi théng bdo moi hop 1an thu hai duge gui trong thoi han 30 ngay ké

tir ngay du dinh hop I4n thir nhét.

‘ Cudc hop clia Pai hoi ddng ¢b dong 14n hai duoc tién hanh khi c6 sb ¢b dong, dai dién

! cb dong du hop it nhat 33% téng s& ¢b phin c6 quyén biéu quyét do Didu 16 Cong ty quy
dinh.

10.2  Trudng hop cude hop lan thu hai khong du diéu kién tién hanh theo quy dinh tai Khoan
10.1 cua Diéu nay thi théng bao moi hop 1an thir ba phai duoc gui trong thoi han 20 ngay
ké tir ngay du dinh cude hop 14n thir hai.

Trong trudng hop nay, cude hop ctia Pai hoi dong ¢d dong duoc tién hanh khong phu
thude vao tong s6 phiu bidu quyét cia cac c¢b dong du hop.

Diéu 11: Piéu khoan thi hanh:

Trén day 1a Quy ché t8 chirc Dai hoi ddng ¢b dong thudng nién nam 2025 ciia Cong ty C6 phén

Van tai bién Vinafco. Quy ché nay c6 hidu luc ngay sau khi duge Pai hoi ddng cb dong bidu

quyét thong qua.

T/M PAI HOI PONG CO PONG
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CONG TY CO PHAN
VAN TAI BIEN VINAFCO

S6: 0401/2025/BC-HPQT/VTB

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

Ha Noi, ngay 22 thang 04 nam 2025

BAO CAO

Viv: Két qua kinh doanh ndm 2024

Kinh giti: Dai hoi ddng c6 dong Cong ty C6 phan Van tii bién Vinafco

- Cén cit Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020;

- Cdn cit Diéu 1 Cong ty C6 phdn Van tdi bién Vinafco,

- Can cir Nghi quyét s6 0301/2025/NO-HPQT/VIB ngay 12/03/2025 cia Héi dong
quan tri vé viéc phé duyét thoi gian, dia diém va chirong trinh nghi sw cugc hop DPai

héi dong c6 dong thiwong nién nam 2025,

Nam 2024 tiép tuc 12 ndm chting kién su bién dong manh ciia thi trudng van tai bién noi
dia khi xung dot & bién do gdy ra tinh trang tic nghén chudi cung tng khién gia cude van tai
bién qudc té 1én cao. Mot sb hang tau ndi dia tiép tuc ddy tau ra cho thué Time chart & nudc
ngoai lam thiéu hut ngudn cung ndi dia kéo theo gid cudc vén tai bién trong nude cling ting 1én
tir thang 4/2024. Bén canh d6, Ban lanh dao Cong ty cling nd luc trong viée tim kiém ngudn
hang thay thé cho san luong hang bi thiéu hut do su ¢b tau vao cudi nam 2023 va dan dan tdi

uu dugc san lugng xep tau.

Ban Lanh dao Cong ty xin bdo cdo Dai hoi dong c6 dong két qua hoat dong san xudt

kinh doanh nam 2024 (theo B4o céo tai chinh nam 2024 da duoc kiém toan), cu thé nhu sau:

i Két qué kinh doanh
Khoan muc (7y dong)
2024- TH 2024- KH | Chénh léch Ty 1¢
Doanh sb 366,33 434,97 (68,64) | -15,78%
Gid thanh 361,78 419,01 (57,23) | -13,66%
Lai gop 4,55 15,96 (1L,41) | -71,49%
Chi phi quan ly 23,24 22.75 0,49 2,15%
Lai tor SXKD (18,69) (6,79) (11,90) | 175,26%
Doanh thu tai chinh 17,07 13,34 3,73 27,96%




Chi phi tai chinh 0,30 1,15 0,85) | -73,91%

Lai 16 tir HD khéc 4,98 (4,56) 9,54 | -209,21%

L4 trude thué 3,06 0,84 222 | 264,29%

Hoi dong quan tri kinh béo céo Dai hoi dong ¢d dong xem xét, phé duyét./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh guei; CHU TICH
- Luu Thue ky HPQT. - :




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO Poc lap — Tw do — Hanh phiic
S6: 0403/2025/TTr-HPQT/VTB Ha Ngi, ngay 22 théng 04 ndm 2025
TO TRINH

Vv.: Thong qua Bdo cdo tai chinh ndm 2024 da dwoc kiém todn
Kinh giri: Pai hi dong c6 dong Cong ty C6 phin Vin tai bién Vinafco

- Can cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Diéu ¢ Cong ty C6 phdn Van tdi bién Vinafeo;

- Can cit Nghi quyét s6 0301/2025/NQ-HPQT/VIB ngay 12/03/2025 cia Héi dong
quan tri vé viéc Phé duyét thoi gian, dia diém va chwrong trinh nghi si cugc hop

Dai hji dong cé dong thuwong nién nim 2025.

Bdo cdo tai chinh riéng ctia Cong ty duoc lap day du, kip thoi va da duoc kiém todn bai
Cong ty TNHH Hing kiém todn AASC theo ding quy dinh. Két qua kiém toan boi Cong ty
kiém toan doc 1ap va thim dinh cua Ban kiém so4t ciing cho thy, B4o cdo tai chinh ctia Cong ty
dd phan anh trung thuc va hop ly tinh hinh tai chinh cua Coéng ty tai ngay 31/12/2024 ciing nhu
két qué hoat dong kinh doanh va luu chuyén tién t& cho nam tai chinh két thic cling ngay, phu
hop v6i céc chuan muc, ché do ké toan Viét Nam, ciing nhu tudn thu cac quy dinh phéap ly lién
quan dén viéc 1ap va trinh bay Bdo cdo tai chinh. Bdo céo tai chinh cta Cong ty duoc chap thuan
toan phan. Céc chi tiéu chinh ciia B4o co tai chinh nhu sau:

Don vi tinh: 1.000d

STT Chi ti¢u S6 ligu
1 Tbng tai san 469.696.420
2 Vén chi s hitu 355.177.270
3 Tdng doanh thu 366.326.017
4 Tong loi nhuan trude thué 3.057.895
5 Téng loi nhuan sau thué 365744

(Theo Bdo cdo tai chinh nim 2024 ciia Cong ty dd dwoc kiém todn).




Hoi ddng quan tri Cong ty kinh trinh Dai hoi ddng c¢b dong Cong ty xem xét, thong qua.

Trén trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI }
- Nhu kinh giri; ~€CHU TICH }

- Luu Thu ky HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO Poc lap — Tw do — Hanh phiic
S6: 0405/2025/TTr- HDQT/VTB Ha Noi, ngay 22 thdang 04 ndm 2025
TO TRINH

V/v: Ké hoach dau tw ndm 2025 -2026
Kinh giri: Pai hoi dong cb déng Cong ty C6 phin Van tii bién Vinafco

- Cén cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cte Diéu I¢ Cong ty C6 phdn Van tdi bién Vinafeo;

- Cén cir Quy ché tai chinh ciia Cong ty C6 phan Van tai bién Vinafeo;

- Can cit Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 cua Hpi dong

quan tri vé viéc Phé duyét thoi gian, dia diém va chiong trinh nghi su cudc hop Dai
hgi dong cé déng thwong nién nim 2025.

Hoi ddng quan tri kinh trinh Dai hoi dong cb dong xem xét thong qua K& hoach dau tu
nam 2025, cu thé nhu sau:

1. Hién trang va sw cin thiét dau tu

Hién nay Cong ty C6 phan Vén tai bién Vinafco (VFC) 1a mot trong céc hang tau coé thi
phén nhé (2 tau container V26 700 TEU, MVN 508 TEU), tuy nhién ddi tau c6 tudi 16n nhat.

Viéc mua bao hiém va dang kiém cho doi tau dang rit kho khan do khong dap ung nhiéu
tiéu chi clia cac hang bao hiém quéc té. Chi phi sira chita dé duy tri van hanh cia tau ciing &
muc cao. Bén canh d6, hé sinh thdi co so ha tAng van tai bién ctia VFC con rt han ché, thiéu da
dang vé loai hinh dich vu so v6i céc hang tau khac.

V6 container dang dugc VFC st dung ciing ¢6 do tudi trung binh cao nhét va ty 18 vo chét
luong cao ciing & murc thap nhét thi truong. (884 vo so hitu; 1,430 vo thué hoat dong).

Tréi ngugc véi hién trang tai sin, VFC 1a hang tau c6 dy du cac ngudn luc v& nhan su,
gan 20 nam kinh nghiém trong linh vuc vén tai bién nodi dia, c6 du ngudn luc vé nhan sy, tai
chinh, kinh nghiém hoan toan c6 thé but phé va mo rdng thi ph?m véan chuyén. Do d6, viée dau
tu 1 nhu ciu cdp thiét dé khoi phuc vi thé trong linh vuc Logistics.

Dé tiép tuc phat trién mang vén tai dudng bién, VFC cin su ddu tu manh mé& trong giai
doan 2025 —2026:

v Tii co ciu doi tau dé tré hoa: Hién thi trudong van tai bién ndi dia ¢6 10 line tham

gia, 33 tau thudng xuyén khai thac véi tong s6 TEU cung tng TB 21.090 TEU. Dé




dat thi phan binh quan 10%, VFC cin bd sung thém 1 tau tuong duong 1000 TEU

dudi 15 tubi.

v' V6 container: Tiang s luong vo chat luong cao ciing nhu tang sb lugng vo dé déap
% ng cho véan hanh 01 tau méi.
v" MB# rong hé sinh thai van tai bién: bai Depot, ICD, cang bién, cang thiy ndi dia ...

thong qua hop tac, M&A hoic dau tu truc tiép.

L 2. Kéhoach diu tw nim 2025 —2026

Toéng mire dau tw dy kién 1a: 560 ty VND (chwa bao gdm thué GTGT), cu thé:

i) Diutw 01 tau bién:
e Loai tau: Cho container, da qua st dung
e Stc chua: 1,100 — 1,400 teu
e Nam dong: tir 2012 (dudi 15 tudi)

| o Noi dong: Nhat Ban, Han Qudc, Chau Au, Trung Qudc
1 e Tbng muc dau tu du kién: 318 ty VND (chua bao gdm thué GTGT nhung da bao
i g6n1 gid mua tau 12 triéu USD va cac chi phi dé dua tau véan hanh tai Viét Nam)

ii) Ddau tw vé container:

| STT Phwong an dau tu S5 lwgng 20DC | S§ lwgng 40HC
| 1 Dau tu dap ting van hanh 02 tau 460 350
\ 2 Dau tu dap tng van hanh tau moi 230 200
} Téng cong 690 550

|

|

e Loai vo container: Podng mai 2025 — 2026.

e Tiéu chuan k§ thuét: CIMC hoac IICL6.

o Tdng miic du tu du kién: 92 ty VND (chua bao gdm thué GTGT nhung da bao =751,

517
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iii) Mo rpng hé sinh thdi bién: cO PHAN,
s o . : T A A (AN TAI BIEN
e Loai hinh Dy an dau tu: Bai Depot, ICD, cang bién, cang thuy ndi dia ...thong ’WT*‘AF(*@
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qua hop tac, M&A hodc dau tu truc ti€p cdc cong ty sé hitu ha tang nganh van tai Py
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bién.
3. T6 chirc thye hién:

Hoi ddng quan tri dé xuét, kién nghi Dai hoi ddng cb dong Cong ty xem xét va thong qua ké

hoach dau tu nam 2025-2026 va uy quyén cho Hoi ddng quan tri:




v" Duoc toan quyén t6 chirc trién khai thuc hién ké hoach dau tu da dugc Dai hdi ddng
¢ dong thong qua (trong d6 bao gdm nhung khong gi6i han thim quyén quyét dinh
thoi diém dau tu, diéu chinh, bb sung tai san, gia tri dau tu va/hodc bd sung du an dau
tu mdi), dam bao phu hgp véi quy dinh phap luét, cac quy dinh ndi bd ciia Cong ty va
murc didu chinh ting khong vuot qué 10% toéng gia tri ddu tu theo ké hoach diu tu da
duoc Dai hoi ddng cb dong phé duyét, ddng thoi bao cdo két qua thuc hién cho Dai

hoi dong ¢ déng tai cude hop gin nhat.

v" Toan quyén quyét dinh viéc huy dong vén (hinh thic, phuong thic, gia tri huy dong

e e A A VORI e .

voOn) va thé chap tai san vdi céc to chire tin dung dé dam bao du ngudn von thuc hién

ké hoach dau tu clia Cong ty da duoc Dai hoi ddng ¢b dong thong qua.

| v" Quyét dinh lya chon Nha thau/Nha cung cdp cho cac hang muc diu tu ctia Cong ty dé
| thuc hién K& hoach dau tu ctia Cong ty da duoc Dai hoi ddng ¢ dong thong qua.

Hoi dong quan tri kinh trinh Dai hoi ddng cb dong Cong ty xem xét, théng qua./.

Noi nhin: ‘Ha(;)ij[fDONG QUAN TRI
- Nhu kinh giri;
- Luu Thu ky HDQT.

=
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S6: 0404/2025/TTr- HDQT/VTB

CONG TY CO PHAN
VAN TAI BIEN VINAFCO

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tw do — Hanh phiic

Ha Noi, ngay 22 thang 04 ndm 2025

TO TRINH

Viv: Ké hoach hoat dong kinh doanh va ngdn sach ndam 2025

Kinh giti: Dai hoi dong cb dong Cong ty C6 phan Vin tii bién Vinafco

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cit Diéu ¢ Cong ty C6 phan Van tdi bién Vinafco;

- Can cit Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 cia Hpi dong

quan tri vé viéc Phé duyét thoi gian, dia diém va chuong trinh nghi sw cugc hop Dai

Hpi Dong Co Péng thuong nién ndm 2025.

Hoi déng quan tri Cong ty xin bdo cdo Dai hoi ddng ¢d déng Ké hoach san xuét kinh

doanh nam 2025 nhu sau:

1.

Mot s6 chi tiéu nam 2025

Ban lanh dao Cong ty dénh gid Ké hoach kinh doanh 2025 cua Cong ty C& phin Van
tai bién Vinafco sé tiép tuc bi anh hudng 16n béi ngudn cung tau nodi dia, gia nhién liéu
va nhu cau tiéu dung trong nudc.

Trén co s& phan tich cac yéu t§ anh hudng trong nam 2024 va céc ngudn luc hién
nay, Ban lanh dao Cong ty xdy dung ké hoach san xuét kinh doanh va ngédn sach nam

2025 voi mot so chi tiéu cu thé nhu sau:

Khodn muc

Két qua kinh doanh

(Ty dong) 2025 KH | 2024 TH | Chénh léch Ty 1§
Doanh s& 493,39 366,33 127,06 34,68%
Gi4 thanh 457,45 361,78 95,67 26,44%
Lai gop 35,94 4,55 31,39 | 689,89%
Chi phi quan ly 24,05 23,24 0,81 3,49%
Lai tir SXKD 11,89 (18,69) 30,58 | -163,62%
Doanh thu tai chinh 13,99 17,07 (3,08) -18,04%
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Chi phi tai chinh 0,03 0,30 0,27) -90,00%

Lai, L3 tir HD khac (4,13) 4,98 9,11) | -182,93%

Lai trude thué 21,71 3,06 18,65 | 609,90%

2. Phuong hwong kinh doanh

Dé trién khai ké hoach kinh doanh va dat dugc cac chi tiéu ngan sach ndm 2025 nhu
trén, Ban lanh dao Cong ty dinh hudng tdp trung vao cdc nhém hanh dong sau:

» Khéch hang, thi truong:
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- Khai thac nhom khach hang c6 hiéu qua x&p tau tdi uu 1a Dién tu, FMCG nhe.

- Tiép tuc phat trién va mo rong khai thac cac khach hang ¢6 nhu cdu van chuyén
tir kho dén kho déi vai loai cont 20DC tai Hai Phong va Sai Gon.

» Nang luc ndi tai:

- Chuéan bi sin sang phuong an dau tu thém 01 tau container ndi dia véi cong
suét khai thac tir 1.000 - 1.400 teus.

- DAu tu vo container thay thé cho container dang véan hanh loai 20DC a 460 vo
cont va 40HC 1a 350 vo cont. Ngoai ra khi ddu tu thém 01 tau véi cong suét
1.000 teus thi s6 lugng vo cont cin dau tu thém déi véi loai 20DC 1a 230 vo
cont va ddi véi loai 40HC 1a 200 vo cont.

- Mé rong hé sinh thai bién: Bai Depot, ICD, cang bién, cang thuy ndi dia,...
thong qua hop tic, M&A, hogc dau tu true tiép cac cong ty so hiu ha ting
nganh van tai bién.

- Téap trung xay dung ning luc cong nghé (phan mém quan 1y hoat dong van tai
bién) va ngudn luc nhén su.

Hoi dong quan tri kinh trinh Dai Hoi Ddng C6 Dong Cong ty xem Xét, phé duyét./.

Noi nhin:
- Nhur kinh guri;
U - Lueu Thue ky HDOT.

Nguyén Thai Hoa




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI BIEN VINAFCO Doc lap — Tuw do — Hanh phiic

S6: 0402/2025/BC-HPQT/VTB Ha Noi, ngay 22 thang 04 nam 2025

BAO CAO

Viv: Hoat dong cuia Hoi do”‘ng quan tri ndm 2024 va ké hoach hoat dong nam 2025
Kinh giri: Pai hoi ddng ¢6 dong Cong ty C6 phin Van Tai Bién Vinafco

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020,

- Can cit Diéu ¢ Cong ty Co phdn Van tai bién Vinafeo;

- Cdan cir chirc ndang va nhiém vu cua Hoi dong quan tri quy dinh tai Diéu 1é Cong ty Co
phan Vin tai Bién Vinafco;

- Can cir Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 ciia Hpi dong quan
tri vé viéc Phé duyét thoi gian, dia diém va chwwong trinh nghi sy cudc hop Pai hji c’féng
6 dong thuong nién nam 2025,

‘ Hoi déng quan tri (HPQT) xin bdo cdo trudc Pai hdi ddng cb dong (DHDCD) Cong ty v& Két
| i qua hoat dong nam 2024 va Ké hoach hoat dong cua Hoi déng quan tri ndm 2025 nhu sau:
‘\

I. KET QUA HOAT PONG CUA HPQT NAM 2024:
1. V&t chirc, hoat dong ciia Hoi ddng quan tri:

Tinh dén ngay 31/12/2024, Hoi ddng quan trj Cong ty gdm céc thanh vién:

1. Ong Nguy&n Thai Hoa - Chu tich HBQT

2. Ong Kajiwara Takashi - Thanh vién (Mién nhiém ngay 15/05/2024)
3. Ong Dinh Xuan Hung - Thanh vién

4. Ong Dang Luu Diing - Thanh vién

5. Ong Pham Minh T - Thanh vién

6. Ong Niibayashi Naoki - Thanh vién (B nhiém ngay 15/05/2024)
7. Ong Nguyén Bao Trung - Thanh vién (Mién nhiém ngay 15/05/2024)

Nam 2024, Hoi déng quan tri liép tuc nhan duogc sy tin tuong ciia CH dong trong céng
tac quan 1y, td chuc thuc hién va quyét dinh cac van d& hoat dong kinh doanh ctia Cong
ty nhdm muc dich phat trién va bao dam céc loi ich i da cho Cong ty. Hoi ddng quan
tri da to chitc cac phién hop dinh ky va lay y kién bang vin ban dé dua ra quyét dinh



kip thoi, linh hoat chi dao cdc hoat dong kinh doanh ctia Cong ty véi sy déng thudn cao
cua céac thanh vién.

2. Ty I¢ tham gia cac cugc hop HPQT:

sy en S6 budi hop Ty 1& Ly do khong
STT | Thanl HDPQT - :
At vien Q HDQT tham dw | tham dw tham duw
1. | Ong Nguyén Thai Hoa 04 100%
2. | Ong Dinh Xuan Hung 04 100%
3. | Ong Dang Luu Diing 04 100%
4. | Ong Niibayashi Naoki 03 7505 | BOnhiém tr ngdy
+ | e Aibayasi ° | 15005/2024
5. | Ong Pham Minh Tt 04 100%
5 N , Mid hiém  tir
6. | Ong Kajiwara Takashi 01 25% nglée; 15 /g ;'2:1812 4 !
n & M.’: h~A t"
7. | Ong Nguycn Bao Trung 01 25% s sl

ngay 15/05/2024

3. Vé két qua hoat dong chi dao diéu hanh va gidm sit cia Hoi ddng quéin tri Cong
ty:
3.1. T6 chirc bd may nhéin sur:

Chi dao Ban Tong Giam dbc hoan thién bd mdy nhan su, nang cao chat luong,
ning suét hoat dong ctia b may td chuc.

3.2. Két qua giam sat hoat dong Ban diéu hanh

- Hoi ddng quan tri va Ban diéu hanh da thuc hién t6t nguyén tic co ché phéi
hop, bdo cdo, trao ddi thong tin va théng nhét cao trong viéc dua ra nhiing
quyét dinh trong céc van d& 1on lién quan dén hoat dong san xut kinh
doanh cua Cong ty.

- Chu tich Hoi ddng quan tri ¢6 nhing cudc hop thudng xuyén véi Ban diu
hanh va giao Ban diéu hanh chi dao san xuét kinh doanh ciing nhu mot sé
dinh hudng cong tac quan tri.

4. V& két qua thue hién Nghi quyét Dai hoi ddng ¢b dong thwong nién nim 2024

Nam 2024, duéi sy chi dao, quan tdm hd tro cua céc cb dong, Hoi dong quan tri va
Ban didu hanh da hoan thanh céc chi tiéu ké hoach da dé ra cho nim 2024, lam nén



tang va tao da phat trién cho nam 2025. Hoi ddng quan tri ludn sat sao, kip thoi hd tro
ban diéu hanh trong hoat dong san xuét kinh doanh dé co duoc két qua thuc hién tét
hon trong nam 2024. Cu thé nhu sau:

v Két qua kinh doanh 2024 ‘

Khofin myc Keét qua kinh doanh
(1 aeng) 2024-TH | 2024-xm | Chenh TV 18
1éch
Doanh sb 366,33 434,97 (68,64) | -15,78%
Lai gop 4,55 15,96 (11,41) | -71,49%
Li trude thué 3,06 0,84 2,22 | 264,29%

———

Dit thiéu tau dé vdan hanh theo KHNS tuy nhién loi nhudn truée thué cua Cong ty 179
van vieot 264% so véi ké hoach da dé ra. s

v Hoat dong dau tu: Nam 2024 do anh hudng cua xung dot Bién Do khién gia cude
vén tai lén cao kéo theo gid ban tau size 1.000 teus dudi 15 tudi taing cao. Do do,
trong nam Cong ty chi thuc hién giai ngan cac hang muc sau:

+  DAu tu vo container 16,5 ty dong
+  Dau tu phin mém vén hanh 199 triéu ddng.

v D&i voi viée trich lap cac quy va chia cb tirc: Cong ty thuc hién trich lap Qu¥ phuc
loi va chia ¢d tic véi ty 16 10%/ménh gia.

II. KE HOACH HOAT PONG CUA HPQT NAM 2025

- Xuét phat tir tinh hinh hién tai cta thi truong va cong ty, trong nam 2025, Hoi ddng
quan tri can tap trung vao muc tiéu va huong giai phap sau:

+ Bam sat dién bién cta thi truong dé ciing Ban diéu hanh c6 chu truong, phuong
an chi dao diéu hanh linh hoat, hop ly theo tirng hoan canh thuc té;

+ Ti€p tuc quan tri cdc chi phi san xuat dé dam bao kinh doanh ¢6 hiéu qua nhat;

+ Hoan thanh céc nghién ctru tién kha thi, tim ki€ém ngudn cung cap, dua ra phuong
an dong ticn, phuong an van hanh;

1 + Dam bao sir dung dong tién hiéu qua;

+ DAay manh dao tao ndi bg, nang cao k§ nang mém va k§ ndng chuyén mon cia
nhan su dé theo kip doi hoi ngay cang cao tir khach hang.

+ Nang cao k¥ nang quan tri cua doi ngii lanh dao cong ty, trién khai ap dung khoa
hoc cong nghé va cac phin mém quéan ly vao hoat dong san xuét kinh doanh.
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+ Tap trung chi dao thuc hién ké hoach san xuét kinh doanh nim 2025 theo ké
hoach sau:

Khodn muc Két qua kinh doanh
(Ty dong) 2025 KH 2024 TH Chénh I¢ch Ty 1€
Doanh sb 493,39 366,33 127,06 34,68%
Lai gbp 35,94 4,55 31,39 689,89%
Lai trude thué 21,72 3,06 18,66 609,80%

Ghi chii: Ké hoach kinh doanh néu trén da bao gom wéc tinh chi phi dén bii con lai cho
s o tau xay ra vao cuoi nam 2023.

Vé ké hoach diu tu: Hién tai, Cong ty 1a mot trong nhiing hing tau c6 bé day kinh
nghiém nhit nhung lai ¢6 thi phan nho (2 tau container V26 700 TEU, MVN 508
TEU). Tuy nhién doi tau ctia Cong ty C6 phan Van tai bién Vinafco (Vinafco) ¢6 tudi
I6n nhét, vo container cling c6 tudi trung binh cao nhat va ty 1é vo chét luong cao cling
o muc thép nhét thi trudong. Bén canh d6, hé sinh thdi co so ha ting van tai bién cua
Vinafco con rat han ché, thiéu da dang v& loai hinh dich vu so véi cac hang tau canh
tranh.

Tréai ngugc véi hién trang tai san, voi g?ln 25 nim hoat dong trong linh vuc van taj bién
noi dia Vinafco 1a hing tau cé day du ngudn luc v& nhan su, tai chinh, kinh nghiém
hoan toan ¢6 thé bat pha va mo rong thi phan van chuyén. Do d6, Hoi dong quan trj dé
xuat Ké hoach dau tu manh mé trong giai doan 2025 — 2026, cu thé nhu sau:

Téng mirc dau tu dy kién: 560 ty ddng (chua bao gdm thué Gia tri gia ting), bao gém:
i) Pau tw 01 tau bién:
e Loai tau: Chd container, dd qua sir dung
e Sturc chira: 1,100 — 1,400 teu
e Nim dong: tir 2012 (dudi 15 tudi)
e Noi dong: Nhat Ban, Han Quéc, Chau Au, Trung Qudc
e Tdng mic ddu tu du kién: 318 ty VND (chua bao gdm thué GTGT nhung
da bao gdm gia mua tau 12 triéu USD va céc chi phi dé dua tau van hanh
tai Viét Nam)
ii) Pdu tw vé container:

. S6 lwong S6 lugng
STT Phwong an dau tw
20DC 40HC
1 Déu tu dap tmg van hanh 02 tau 460 350
2 | Pau tu dap ung van hanh tau maoi 230 200
Tong cong 690 550
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e [oai vo container: Déng mai 2025 —2026.

e Tiéu chuan k¥ thuat: CIMC hoic 1ICL6.

e Tong mirc diu tu du kién: 92 ty VND (chua bao gbém thué GTGT nhung da
bao gdm c4c chi phi dé dua vo container v& Viét Nam).

iii) MG rong hé sinh thdi bién:

e Loai hinh Du 4n dau tu: Béi Depot, ICD, cang bién, cang thuy néi dia
...thong qua hop tac, M&A hodc diu tu truc tiép cc cong ty sé hiru ha
tang nganh van tai bién.

e Tdéng miic dau tu du kién: 150 ty (chua bao gdm thué Gia tri gia tang).

III. PE XUAT VA KIEN NGHI

Pé thuc hién hiéu qua cac muc tiéu va giai phap da dua ra trong nam 2025, Hoi dong quan
tri dé& xudt, kién nghi Dai hoi ddng cb dong Cong ty xem xét va thong qua céc ndi dung
trong céc to trinh ciing nhu bao c4o tai Dai hoi, theo d6, Hoi ddng quén tri kinh dé nghi Dai
hoi dong cd dong thong qua:

Thong qua hoat dong ctia Hoi dong quan tri nam 2024;

- Thoéng qua K& hoach hoat dong cia Hoi ddng quan tri ndm 2025 trong dé c6 K& hoach
diu tu nhu néu tai phin Il cia Bdo cdo ndy va tai TO trinh s& 0405/2025/TTr-
HDQT/VTB vé Ké hoach ddu tu giai doan nam 2025 - 2026;

- Dé xuit bau b6 sung thém 01 thanh vién Hoi ddng quan tri do trong ndm 2024 mi&n
nhiém 01 thanh vién Hoi ddng quan tri (dng Nguyén Bao Trung);

- Uy quyén cho Hoi dong quan tri duge chii dong trién khai cic cong viée da duoc Dai
hoi dong c6 dong Cong ty thong qua To trinh K& hoach dau tu giai doan nim 2025 —
2026.

Kinh trinh Dai hoi dong ¢d dong xem xét, thong qua./.
Noi nhdn:

- Nhu kinh guei;
- Luu Thu ky HDQT.

Nguyén Thai Hoa




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VAN TAI BIEN VINAFCO Péc lap — Tw do — Hanh phic
S6: 001/2025/BC-BKS/VTB Ha Néi, ngay 22 thdng 04 ndm 2025

BAO CAO
V/v: Hoat dong ciia Ban kiém sodt nam 2024 & ké hoach ndm 2025

Kinh giti: Pai hoi dong cb déng Cong ty C5 phin Van tai bién Vinafco

— Cén ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

|

Cdn cit Diéu 1¢ Cong ty C6 phan Vin tdi bién Vinafco;

Cdn cit chitc ndng va nhiém vu cia Ban Kiém sodt quy dinh tai Diéu 1é Céng ty Co
phdn vdn tai bién Vinafco;

Céin cir Nghi quyét 56 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 cia Hpi dong
qudn 1ri vé viéc Phé duyét thoi gian, dia diém va chwong trinh nghi sw cudc hop hop
Dai héi dong cé dong thuong nién nim 2025;

[

Cdn cit Bdo cdo tai chinh dd dioc kiém todn béi Cong ty TNHH Hang Kiém todn
AASC 56 200225.036/BCTC.KTS ngay 20/02/2025.

Ban Kiém so4t Cong ty C phin Van tai bién Vinafco xin trén trong bdo céo Pai hoi
| ddng c¢b déng tinh hinh thwc hién cbng tac kidm tra, gidm sat ciia Ban Kiém so4t tai Cong ty
trong ndm 2024 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1. Thanh vién Ban Kiém soAt niim 2024
Ban Kiém soat Coéng ty gdm c6 3 thanh vién
Ba Tran Thi Thu Huong  : Trudng Ban Kiém soét
Ba L& Thi Minh Phuong : Thanh vién Ban Kiém soat
Ong Nguyén Vin Nghiép : Thanh vién Ban Kiém so4t (B nhiém ngay 15/05/2024)
Ong Nguy&n Manh Tung : Thanh vién Ban Kiém soat (Mién nhiém ngay 15/05/2024)

2. B4o cdo tw danh gia két qua hoat dong ciia Ban Kidm sodt va Kiém soat vién trong
nam 2024

Ban Kiém soat d4 thay mit cb dong kiém tra, gidm sét viéc tudn thi cac quy dinh cua
phap ludt, diéu 1€, quy ché cia Cong ty trong toan bd trong cong tic quan tri va diéu



hanh ctia Céng ty, gép phin vao hoat dong quén 1y rii 1o va néng cao chat luong quan
tri Cong ty, cu thé nhu sau:

Gidm sat viée trién khai va két qua thuc hién Nghi quyét ciia Dai hoi déng ¢ dong
doi véi Hoi dong quan tri (HPQT) va Ban Tong Gidm doc.

Xem xét tinh phap ly, trinh tw, th tuc ban hanh cac Nghi quyét, Quyét dinh cta
HDQT, Ban Tong Giam doc trong nam 2024 theo cic quy dinh ctia phap ludt va
quy dinh ndi bd ctia Cong ty.

Tham gia ¥ kién, dua ra cdc kién nghi v6i HPQT, Ban Tdng Gidm dbc Cong ty vé
céc van dé lién quan dén hoat dong ctia Cong ty trong ndm voi vai tro doc lap.

Tham tra cac Bao cdo tai chinh quy, ndm nham dénh gia tinh trung thuc va hop ly
v€ tinh hinh tai chinh ctia Céng ty, pht hop véi cac chuan muc ke toan, ché dg ké
toan doanh nghi€p va chinh sach tai chinh hién hanh ctia Viét Nam.

Kiém tra, ra soat cac quy ché, quy dinh ndi bd di ban hanh ¢ dam bao tinh phu
hop véi quy dinh cia Phap luét.

Céc hoat dong khéc theo quy dinh ctia phép luat va Diu 1é ciia Cong ty.

3. Thi lao, tién hrong va céc lgi ich khac cfia thanh vién Ban Kiém soat nim 2024

Trén co s& phé duyét cia Pai hdi ddng cb dong (PHPCD) tai Nghi quyét sb
0501/2024/NQ - BPHPCD/VTB ngay 1 §/05/2024, viéc chi tra thu lao, tién luong va cac
loi ich khéc cho cac thanh vién Ban Ki€m soat dugc thuc hién trong ndm 2024 nhu sau:

Don vi tinh: dong

STT Thanh vién BKS Chiic vu S6 tién
1 Ba Trin Thi Thu Huong | Truéng Ban Kiém soét 60.000.000
2 Ba L& Thi Minh Phuong | Thanh vién Ban Kiém soét 36.000.000
3 Ong Nguy&n Manh Tung | Thanh vién Ban Kiém soét 13.304.348
4 Nguyén Vin Nghiép Thanh vién Ban Kiém soat 22.695.652
Téng cong 132.000.000

II. KET QUA HOAT PONG KIEM TRA GIAM SAT, THAM PINH BAO CAO TAI
CHINH NAM 2024

1.

Pinh gia vé hoat ddng san xuat kinh doanh nim 2024

Ban Kiém so4t d& gidm sat cong tac t& chirc hoat dong san xuét kinh doanh ctia Cong

ty trén co s& ké hoach san xuét kinh doanh nam 2024 d3 duoc Pai hoi ddng cb dong

thudng nién ndm 2024 théng qua, két qua cu thé nhu sau:




Don vi tinh: ty dong

STT CHI TIEU TH 2024 | KH 2024 | TH/KH
1 Doanh thu ban hang va cung cép dich vu 366,33 434,97 84,22%
2 Téng loi nhuén trudce thué 3,06 0,84 | 364,29%
3 Vén diéu 1& 90,00 90,00 | 100,00%
4 Ty 18 ¢ tirc/vbn didu 16 10% 10% 100,00%

2. Két qua thim dinh Bdo cdo tai chinh va cng tdc ké todn

Qua tham tra cic Bdo cdo tai chinh ndm 2024 va cong tac ké toan ctia Cong ty, Ban
Kiém soat c¢6 danh gia nhu sau:

- Bdo céo tai chinh ctia Cong ty da dugc kiém toan boi Cong ty TNHH Hang kiém

toan AASC. Ban Kiém soat da thao luan va trao ddi dinh ky véi Céng ty kiém
todn vé _pham vi kiém toén, két qua kidm toan va cac ndi dung khéc lién quan dén
viéc kiém toan. Béo céo tai chinh cia Céng ty duoc lap ddy du, dung thoi gian
quy dinh va da phan 4nh trung thuc va hop ly, xét trén khia canh trong yéu tinh
hinh tai chinh cta Cong ty tai ngay 31/12/2024 cling nhu két qua hoat dong kinh
doanh va luu chuyen tién t& cho nam tai chinh két thic cung ngay, phu hop vaéi
cac Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam ciing nhu tuin
thu cac quy dinh phép Iy lién quan dén viée 14p va trinh bay Béo céo tai chinh.

Viéc ghi chép, md sb ké toan, phén loai cic ndi dung kinh t rd rang, minh bach

tuan thi cdc Chudn myc ké toan va Ché d6 ké toan doanh nghiép do B Tai chinh
ban hanh.

Ban Ki€m sodt khong c6 bét ctr sy phan doi ndo vé cac so liéu dd duogc trinh bay
trong Béo cdo tai chinh nam 2024.

C4c chi tidu chinh tai thoi diém 31/12/2024 trén BCTC nim 2024 nhu sau:

Don vi tinh: ty dong

STT Chi tiéu S6 liéu
1 | Téng tai san 469,70
2 | Vén chu s hitu 355,18
3 | Tong doanh thu 366,33
4 Tbng loi nhuén trude thué 3,06
5 | Téng loi nhuén sau thué 0,37

(Theo Bdo cdo tai chinh nim 2024 cia Céng ty dd duoc kiém todn)

Két qua giam sat viéc thwe hi¢n nhi¢m vu quan ly, diéu hanh cia Hi dong quan

tri va Ban Téng Gidm déc

Hoi ddng quén trj va Ban Téng Gidm dbc da tuan thu day du cac quy dinh ctia phap luat
trong quén ly diéu hanh Cong ty. Cac thanh vién Hoi dong quén tri va Ban Téng Giam
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déc da thyc hién dung chirc nang, nhiém vu duge giao theo quy dinh cta Diéu 1& va
Nghi quyet cuia Pai h01 dong ¢ déng. Nam 2024, Ban Kiém sodt l{hong nhan duge bat
ky khiéu nai nao cta cb dong va nguoi lao dong vé& hoat déng ciia Hoi ddng quan tri va
Ban Téng Gidm dbc. Ban Kiém soét danh gi4 hoat dong cia Hoi ddng quan tri va Ban
Téng gidm dbc trong ndm 2024, cu thé nhu sau:

3.1,

Hoat dfng ciia Hi dong quan tri

Hoi ddng quan tri d& tuln tha day du cac quy dinh cta Phép luét trong quan ly
diéu hanh Céng ty. Cac thanh vién Hoi dong quan tri d& thyc hién dung chiic
ning, nhiém vy dugc giao theo quy dinh ctia Pidu 1é va cac quy dinh néi bd
cua Cong ty.

Hoi déng quéan tﬁ da trién khai thuc hién céc ndi dung ctia Nghi quyét
DHDCD thuong nién nam 2024,

Trong nam 2024, Hoi ddng quan tri d4 ban hanh 12 Nghi quyét, Quyet dinh dé
théng qua cac van d& thudc thdm quyén va trién khai cac Nghi quyét da cua
DHDCD nhim chi dao, h trg thuc hién va giam sat cac hoat dong sin xuét kinh
doanh cta Céng ty. Cac Nghi quyét cta Hoi ddng quan tri ban hanh phu hop
vé6i chic nang, quyén han theo quy dinh ctia phap ludt va Diéu 1§ Céng ty, bao
vé duge quyén loi clia ¢b dong cling nhu thuc hién tét ché do chinh sach véi
nguoi lao dong.

Hoi dong quan tri dé thuc hign tdt val trd chi dao, gidm sat va hd tro Ban Téng
gidgm dbc didu hanh hoat dong san xuét kinh doanh.

3.2. Hoat ddng cilia Ban Téng Gidm déc

Ban Tong Giam dbc d4 trién khai thuc hién day du va kip thoi cac Nghi quyét,
Quyét dinh cia PHDCD, HDQT, diéu hanh hoat dong san xuét kinh doanh theo
dinh hudéng cia DPHDCD, ddng thoi ludn chi dong, linh hoat trong viéc diéu
hanh hoat ddng kinh doanh doanh.

Viéc quan 1y, diéu hanh hoat dong san xuét kinh doanh theo ding phan cp gitta
HDQT va Ban Tdng giam dbc.

Ban Tbng Giam dbc dé lam viéc thudng xuyén v6i cac don vi thude Cong ty dé
kip thdi c6 nhiing dxeu chinh can thiét dé phu hop véi tinh hinh thuc té tai ting
thoi diém, giai quyét kip thoi cac khé khin vuéng méc trong san xuét kinh
doanh v d4u tu ctia timg don vi.

4. Danh gia sw ph01 hop hoat dong giira Ban Kiém sodt véi Hoi ddng quan tri, Ban
Tong Giam dbc va cdc cd dong

Su phéi hop hoat dong giita Ban Kiém soat véi Hoi ddng quan tri va Ban Téng Gidm
ddc duoc danh gia 12 hiéu qua, dam béo tinh doc 1ap va thuong xuyén lién tuc, cu thé:

Ban Kiém soét duoc tao didu kién thuan loi khi thuc hién nhiém vy gidm sat; Hoi
dong quan tri, Ban diéu hanh va c4c Phong/Ban nghiép vu cia Cong ty dé cung
cép day du, kip thoi thong tin, tai liéu, va cir nhén sy 1am viée véi Ban Kiém soat
khi ¢6 yéu cau.

Ban Kiém soat thudng xuyén trao dbi véi cac thanh vién Hoi ddng quan tri, thanh
vién Ban Téng Giam dbc cac van d@ lién quan dén cong tac quan tri, diéu hanh.

Ban Kiém so4t da thong bao cho Hoi ddng quan tri, Ban Tong Giadm dbc vé phén
cOng nhiém vu cy thé cia timg thanh vién Ban Kiém so4t, ké hoach gidm sat dé
c6 thé phdi hop 1am viée hidu qua.
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Ban Kiém soat xem xét cac béo cdo kidm toan nodi bg, dua ra nhiing ¥ kién, kién
nghi dé& hoan thién céng téc quan tri, didu hanh. Cac v kién ciia Ban Kiém soat
déu duoc Hoi dong quéan tri, Ban Téng Gidm dbc ghi nhan trong qua trinh thuc
hién trén thyc té.

Trong nam 2024, Ban Kiém soat khéng nhén dugc kién nghi hoic yéu ciu kiém
tra ndo cua cb dong.

5. Bdo c4o danh gid vé giao dich giita Cong ty va ngudi cé lién quan cia Cong ty

Céc giao dich giita Coéng ty va ngum co hen quan cua Cong ty trong ndm 2024
d8u duge phé duyét theo dung thdm quyén duoc quy dinh tai Pidu 18 va Luat
Doanh nghiép.

Céc g1ao dich khéng lam anh hudng dén quyén va loi ich hop phap ctia Céng ty
va cb dong.

6. Kéhoach cong tic kiém todn nim 2025

Dé thuc hién cong tac kiém soat co hiéu qua va dam bao tuén thi Ludt Doanh nghlep,
Diéu 18 va cc quy dinh ndi bd cta Cbng ty, Ban Kiém soat xay dung ké hoach lam viéc
nam 2025 nhu sau:

Tiép tuc t6 chue bd may Ban Kiém soét Jam viéc chuyén nghi€p v6i tinh thin
trach nhiém cao, thuc hién tét chitc ning, nhiém vu ciia Ban Kiém soét.

Thuc hién cic cong viée thudng xuyén:

+  Giam sat tinh hinh thuc hién Nghi quyét ctia Pai hoi ddng cb dong thuong
nién ndm 2024. Giam sét viéc chip hanh Piéu 18 va cic quy ché noi bd cua
Cong ty.

+  Giam sat Hoi dong quan tri va Ban Téng Giam dbc trong viéc quan ly, diéu,
hanh hoat dong ctia Céng ty.

+  Kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc do cin trong trong
quan ly, diéu hanh hoat dong kinh doanh, trong t§ chuc cong tac ké toan,
théng ké va 1ap bdo cdo tai chinh.

+ Thém dinh tinh day du, hop phép va trung thuc cta Bdo céo tinh hinh kinh
doanh va Béo cdo tai chinh ctia Cong ty. Giam sat viéc quan 1y vén Cono ty
dau tu vao doanh nghiép khac.

+  Thyc hién cac cong viéc khéc theo quy dinh tai Diu 1§, cic quy dinh n6i bd
cua Cong ty va cac quy dinh cta phéap luét c6 lién quan.

Trén day 12 ndi dung béo cdo vé hoat ddng ndm 2024 va ké hoach nim 2025 ctia Ban
Kiém soét, kinh d& nghi Pai hoi ddng cb dong xem xét théng qua.

Tran trong cam on./.

Noinhan:

- Nhuwe kinh guei;

- HDQT;

- Luu BKS, Thur ky HDQT.

TM. BAN KIEM SOAT
/ \gs WUUNG BAN
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S6: 0406/2025/TTr-HDQT/VTB

CONG TY CO PHAN
VAN TAI BIEN VINAFCO

TO TRINH

V/v: Phuwong dn phdn chia loi nhudn ndm 2024

Kinh giti: Pai hoi dong c6 dong Cong ty C6 phin Vin tai bién Vinafco

Can cir Ludt doanh nghiép 2020,

Can cit Diéu ¢ Cong ty C6 phdn Van tdi bién Vinafco;

Céin cir Nghi quyét so 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 ciia Hoi dong

quan tri vé viéc Phé duyét thoi gian, dia diém va chuong trinh nghi sw cuéc hop

Dai hoi do“ng co dong thwong nién ndm 2025;

Can cit Bdo cdo tai chinh ndm 2024 ciia Cong ty dd dwoc kiém todn béi Cong ty

TNHH Hang kiém todn AASC.

Hoi ddng quan tri Cong ty C6 phin Van tai bién Vinafco trinh Dai hoi dong ¢ dong Cong
ty thong qua phuong an phan chia lgi nhuin nim 2024 nhu sau:

(Pon vi tinh: VND)

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Ha Néi, ngay 22 thang 04 nam 2025

STT Noi dung Sé tién e h
I Lgi nhuén sau thué chwa phan phéi (1.1)+(1.2) 151.891.770.176 (ﬁ/ \Eiﬂi TF
S{ CO PHA
Loi nhuan sau thué chua phéan phéi lity ké dén cubi 151.526.025.785 |\ *\ VAN TAIB
LL ] i trus \%.\_VINAFC
nam truoc 3 b
D
7 , YA 7;‘7,_/1
1.2 | Loi nhuén sau thué chua phén phoi ndm 2024 363.744.391 2o
Il | Phuong 4n phin phéi loi nhuin (2.1) + (2.3) 14.000.000.000
2.1 Trich cac quy 500.000.000
211 Trich quy bo sung von diéu Ié (5% LNST) theo Piéu I¢
o cong ty i
2.1.2 | Trich lap quy phuc loi 200.000.000
2.1.3 | Trich quy khen thudng 300.000.000




B

2.d Loi nhuan sau thué sau khi trich quy (I) - (2.1) 151.391.770.176

53 | Loinhuan chia co tire (15% vén didu 1¢, twong duong 13.500.000.000
1000 dong/ cO phan)

11X Loi nhuin dé lai () - (1) 137.891.770.176

v Thoi gian chi ¢6 tire Trong nam 2025

Hoi dong quan tri dé xut: Pai hoi dong c¢b dong uy quyén cho Hoi dong quan tri Cong ty
lya chon thoi diém chi tra cb tuc phi hop trén co s6 t6i wu hoa dong tién va céc khoan tién
gui cua Cong ty.

Kinh trinh Dai hoi ddng ¢b dong thudng nién xem xét, thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giti; CHU TICH
- Luu Thie ky HDQT. _'g\‘&? 15178 ;

Nguyén Thai Hoa
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CONG TY CO PHAN
VAN TAI BIEN VINAFCO

S6: 0407/2025/TTr-BKS/VTB

CONG HOA XA HOI CHU NGHIA VIET NAM
DPgc lap — Tw do — Hanh phic

TO TRINH

Ha N¢gi, ngay 22 thdng 04 ndm 2025

V/v: Lua chon don vi kiém todn Bdo cdo tai chinh nim 2025 va niim 2026

' Kinh givi: Dai hdi dong cb ddng Céng ty C8 phdn Van tai bién Vinafco

- Cdn ctt Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Dieu 1¢ Cong ty Cé phan Vén tdi bién Vinafeo,

- Can cir chitc ning va nhiém vu cia Ban kiém sodt quy dinh tai Diéu 1¢ Cong ty Co

phdn Vin tdi bién Vinafco;

- Cdn cit Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 ciia Hoi dong quan

Iri vé viéc Phé duyét thoi gian, dia diém va chuwong trinh nghi su cudc hop Dai hi

dong cé dong thudng nién nim 2025.

Dé dam bao hoat dong ciia Cong ty phu hop véi cac quy dinh ctia phap luét hién hanh,

Ban Kiém so4t kinh d& nghi Pai hdi ddng cb dong xem xét thong qua ndi dung: Lua chon

don vi kiém toan Bdo céo tai chinh ndm 2025 va nim 2026 13 don vi kiém toan Béo céo tai

chinh ndm 2025 va nim 2026 ctia Céng ty me - Céng ty C5 phdn VINAFCO.

Kinh d nghi Pai hdi dong cb dong xem xét thong qua.

Tran trong cam on./.

Noi nhin:

- Nhur kinh gui;
- HDQT;
- Luu BKS, Thue ky HPQT.

TM. BAN KIEM SOAT
————
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A\VINAFCO YY) -
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CONG TY CO PHAN

) ] CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI BIEN VINAFCO

Poc lap — Tu do — Hanh phiic

Sé: 0408/2025/TTr-HDQT/VTB Ha Néi, ngay 22 thing 04 nim 2025

TO TRINH

V/v: Quyét todn thii lao cia Hoi dong quan tri, Ban kiém sodt nim 2024

va ké hoach chi tra thii lao Hoi do”‘ng quan tri, Ban kiém sodt nim 2025

Kinh giri: Pai hoi déng ¢b dong Cong ty C6 phin Vin tai bién Vinafco

- Can cit Ludt doanh nghiép 2020;

- Cdn cit Piéu 1é Cong ty C6 phan Vin tdi bién Vinafco;

- Can cit Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 ciia Hpi dong
quan tri vé viéc Phé duyét thoi gian, dia diém va chwong trinh nghi su cugc hop Pai

héi dong c6 déng thuong nién ndm 2025.

Hoi dong quan tri (HPQT) xin bao cdo trude Dai hoi dong cd dong Cong ty vé tong mic thi
lao da chi cho céc thanh vién Ho6i déng quan tri, Thu ky HPQT va Ban kiém soat trong nim
2024 va d& xuét mac chi cho nam 2025 nhu sau:

1. Tong muc th lao nam 2024 13 667.043.478 ddng, trong do:
- Hoi dong quan tri: 487.043.478 ddng (VND).
- Ban kiém so4t: 132.000.000 ddng (VND).
- Thu ky HPQT: 48.000.000 ddng (VND).

2. Téng mic thi lao dé xuit cho nam 2025 s tién 636.000.000 dong, trong do:

Chite danh ngslfm Mihc thi lao mgt thang | Mic thiu lao cd nim
(VND) (VND)

Hoi ddng qudn tri 5 38.000.000 456.000.000
Chu tich HbQT 1 10.000.000 120.000.000
Thanh vién HDQT 4 7.000.000 336.000.000
Ban Kiém soat 3 11.000.000 132.000.000
Trudng BKS 1 5.000.000 60.000.000
Thanh vién BKS 2 3.000.000 72.000.000
Thu ky HDQT 1 4.000.000 48.000.000
Téng chi: 9 53.000.000 636.000.000




Hoi ddng quan tri kinh trinh Dai hoi ddng c6 dong thudng nién Cong ty Cb phéan Van
tai bién Vinafco thong qua muc thii lao da chi cho Hoi déng quan tri & Ban kiém sodt nam

2024 va d& xuét muc chi cho Hoi ddng quan tri & Ban kiém soat nam 2025.
Kinh trinh Dai hoi ddng c¢b dong thudng nién xem xét, thong qua./.
Noi nhin: TM. HQI PONG QUAN TRI

- Nhue kinh guri;
- Luu Thu ky HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI BIEN VINAFCO DPoc lap — Tw do — Hanh phic |
S6: 0409/2025/TTr-HPQT Hé Néi, ngay 22 thang 04 ndm 2025 |
|

TO TRINH

Viv: Mién nhiém va bau bé sung thimh vién Hpi dong quan tri, thanh vién Ban kiém sodt

nhiém ky 2022-2027

Kinh giti: Dai hoi ddng ¢ dong Cong ty C5 phin Van tai bién Vinafco

- Can cir Ludt Doanh nghiép nam 2020,
- Can cit Diéu 1¢ ciia Cong ty C6 phdn Vin tai bién Vinafeo;

- Cén civ Nghi quyét s6 0301/2025/NQ-HPQT/VTB ngay 12/03/2025 cia Hoi dong
quan tri vé viéc Phé duyét thoi gian, dia diém va chuwrong trinh nghi su cudc hop Dai

héi dong co dong thiong nién ndm 2025.

/5‘[’1 {:fﬁ; PH AN
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- Xét don tir nhiém cia ong Pham Minh Tii - thanh vién Hgi dong qudan tri, ba Lé Thi | ﬁ;-t VAN TAI BIE
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Minh Phitong — Thanh vién Ban Kiém sodt Cong ty Co phdn Van tdi bién Vinafeco. \'2\ VINAFC(
G AN e

Hoi ddng quan tri (HDQT) Cong ty C6 phan Van tai bién Vinafco kinh trinh Dai hoi dong
cd déng (DPHPCP) xem xét théng qua ndi dung: Mién nhiém va bau bd sung thanh vién
HDQT, thanh vién Ban kiém soat nhiém ky 2022-2027, cu thé nhu sau:

1. Mién nhiém thanh vién HDQT Cong ty nhiém ky 2022 — 2027 ddi véi nguoi c6 thong
tin sau day:

Ong: Pham Minh Tu

Sinh ngay: 27/10/1989
CMND: 001089053044
2. Béu bb sung thanh vién HPQT nhiém ky 2022-2027
2.1. S$6 lwgng thanh vién HPQT dw kién biu bd sung: 01 thanh vién
2.2. Tiéu chuén va diéu kién dbi véi cac ing vién:

- C6 nang luc hanh vi dan sy ddy du va khong thude ddi tuong bi cAm thanh lap
va quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghi€p ndm 2020;

- Co trinh do chuyén mon, kinh nghiém trong quan ly kinh doanh ctia cong ty va
khong nhat thiét phai 1a ¢d dong ctia Cong ty;

- Phai duoc dé cir theo quy dinh tai Diéu 1& Cong ty.
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3. Mién nhiém thanh vién Ban kiém soat nhiém ky 2022 — 2027 d6i véi nguoi ¢ thong
tin sau day:

- Ba Lé Thi Minh Phuong
- CCCD sb: 001175002964 do Cuc CSQLHC VTTXH cip ngay 24/04/2021
4. Béu bd sung thanh vién Ban kiém soat nhiém ky 2022 —2027.
4.1. S6 luwgng thanh vién Ban kiém soat dw kién bau b6 sung: 01 thanh vién
4.2. Tiéu chuin va didu kién ddi v6i ing vién bau thanh vién Ban kiém soat

- Thanh vién Ban kiém soat phai c6 ning luc hanh vi dan sy day du dap tng cac
tiéu chuin, didu kién theo quy dinh tai Luat Doanh nghiép 2020 va khong
thudc céc truong hop sau:

+ Lam viéc trong bd phan ké toan, tai chinh ctia Cong ty.

+ La thanh vién hay nhéan vién ctia Cong ty kiém toan doc 1ap dang thuc
hién kiém todn cac béo c4o tai chinh ciia Cong ty.

- Phai dugc dé cir theo quy dinh tai Diéu 16 Cong ty.
Hoi dong quan tri kinh trinh Dai hoi ddng cb dong xem xét, phé duyét.
Tran trong.
Noi nhin:

- Nhu kinh guiri;
- Luu Thu ky HDQOT.

Nguyén Thai Hoa



CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phic

Ha Noi, ngay 22 thang 04 ndm 2025

QUY CHE

V& viée wng cir, dé cir va bau thanh vién Hoi ddng quan tri/ Ban Kiém Soat tai Pai hoi
ddng cb dong thwong nién nim 2025

- Can cie Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/06/2020;
- Cdn cit Ludt Chitng khodn 56 54/2019/QHI14 do Qudc hdi thong qua ngay 26/11/2019;

- Can cik Diéu I t6 chite va hoat déng ciia Cong ty C6 phdn Vén 1di bién Vinafco.

Viéc bau thanh vién Hoi ddng Quan tri (HDQT)/ thanh vién Ban Kiém Soat (BKS) tai Dai hdi ¢b
dong thudng nién 2025 duoc tién hanh theo nhing ndi dung sau:

- S6 lugng thanh vién HPQT duoc bu: 01 thanh vién |
- Nhiém ky ctia thanh vién HDQT duoc bau: 2022 —2027; S
- Sé lwong tmg cir viéen HPQT tdi da: khéng han ché;

-S4 luong thanh vién BKS duoc bau: 01 thanh vién
- Nhiém ky ciia thanh vién BKS duogc bau: 2022 — 2027;
- S6 lugng g ctr vién BKS tbi da: khong han ché;
m_l : P6i twong thwe hién bau ci
C6 dong s6 hitu ¢b phin ¢6 quyén bidu quyét va dai dién theo liy quyén ctia c¢b dong s

hitu c6 phin c6 quyén biéu quyét (theo danh sach cd doéng Cong ty chét ngay
25/04/2025).

DIEU 2: Tiéu chuin va diéu kién 1am thanh vién HDQT
Tiéu chudn va didu kién lam thanh vién HPQT duge quy dinh tai Didu 24 Didu 18 Cong
ty Co phan Vén tai bién Vinafco va Diéu 155, Diéu 169 Luat doanh nghiép.
Tiéu chuén va diéu kién 1am thanh vién HDQT:
- C6 du ndng lyc hanh vi dan su, khong thudc dbi tuong bi cim quan ly doanh nghiép theo
quy dinh cua Ludt doanh nghiép;
- CO6 trinh do chuyén mon, kinh nghiém quan 1y trong linh vuc san xut kinh doanh cia
Cong ty;
- Thanh vién HDQT c6 thé khéng phai 1a ¢b dong ciia Cong ty.
- Phai dugc d ctr hop 18 theo didu 16 cila Cong ty
DIEU 3: Tiéu chuin va diéu kién lam thanh vién BKS
Tiéu chuén va diéu kiém lam thanh vién BKS dugc quy dinh tai Diu 36 Diéu 1& Cong ty
C0 phan Van tai bién Vinafco va Diéu 169 Luat Doanh nghiép:
L N N e O N ————
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- Khong thudc déi tugng theo quy dinh tai khoan 2 Diéu 17 cua Luét Doanh nghiép;

- Duogc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luit,
quan tri kinh doanh hodc chuyén nganh phu hgp v6i hoat dong kinh doanh cuia doanh
nghiép;

- Khong phai 1a ngudi c6 quan hé gia dinh ctia thanh vién Hoi ddng quan tri, Giam déc
hodc Téng gidm ddc va ngudi quan ly khéc;

- Khong phai 12 ngudi quan 1y Cong ty; khong nhat thiét phai 1a ¢d dong hodc ngudi lao
dong ctia Cong ty, trir trudng hop Diéu 1& Cong ty ¢6 quy dinh khac;

- Tiéu chuén va diéu kién khac theo quy dinh khéc ciia phép ludt ¢6 lién quan va Diéu 1é
Cong ty;

- Kiém soét vién Cong ty dai chiing theo quy dinh tai diém b khoan 1 Diéu 88 cta Luat
Doanh nghiép khong dugc 14 ngudi c6 quan hé gia dinh ctia ngudi quan ly doanh nghiép
ctia Cong ty va Cong ty me; ngudi dai dién phan vén cua doanh nghiép, ngudi dai dién
phan von nha nude tai Cong ty me va tai Cong ty.

DIEU 4: Pé cit, ing cik thanh vien HPQT/Ban kiém so4t
Céc ¢d dong ndm giir ¢d phin co quyén biéu quyét trong ¢6 quyén gop sb quyén biéu quyét dé
dé ctr cac ting vién Hoi ddng quan tri/Ban kiém soat.
Cb dong hodc nhom cb dong nim gitr tir 10% tdng sb cb phan ¢ quyén bidu quyét dugc dé cu
céc Gmg vién Hoi ddng quan tri va cac ng vién Ban Kiém sodt.
4.1. Quy dinh dé cir thanh vién HDQT:
T 10% dén dudi 20% duge dé cir mot (01) tmg vién Hoi ddng quan tri;
T 20% dén dudi 35% dugc d& cir téi da hai (02) tng vién Hoi ddng quan tri;
Tir 35% dén dudi 50% dugce dé cir téi da ba (03) tng vién Hoi ddng quan tri;
Tir 50% dén dudi 65% dugce dé ctr téi da bdn (04) tng vién Hoi dong quan tri;
Tir 65% tré 1én duoce dé cir du s& tng vién Hoi ddng quan tri va sdu (06) ung vién Ban
Kiém sodt.
4.2. Quy dinh dé cit thanh vién BKS
C6 dong hodc nhom cd dong ndm gitr dén 10% sb ¢b phan duoc quyén d& ctr mot (01)
thanh vién Ban kiém soat.
Tir 10% dén dudi 30% duogc dé cir 02 (hai) thanh vién Ban kiém soat;
T 30% dén dudi 50% duoc dé cir 03 (ba) thanh vién Ban kiém soat;
T 50% dén dudi 65% duge d& cir 04 (bbn) thanh vién Ban kiém soat;
Tir 65% trd 1én duge dé cir dit s6 tng ctr vién Ban kiém soét.
PIEU 5: Luwa chon ng ci vién
Dua trén céc don ting cir, dé cir ctia cac ¢b dong/nhém cd dong va hd so kém theo cua cac ing
clr vién, Ban t6 chiic Dai hoi dong cd dong thuong nién 2025 ctia Cong ty C6 phan Van tai bién
Vinafco s& kiém tra tinh hop 1& cua tirmg hd so. Trén co sé do, cac Ung vién tu Gng cr hodc
duogc dé cir ¢o hd so hop 1€ va dam bao du céc tidu chudn theo ding quy dinh nay, pht hop voi
quy dinh ctia phép luat, Diéu 18 Cong ty s& dugc dua vao danh sach tng vién dé bau bd sung
vao Hoi dong quan tri/ Ban Kiém soat tai Dai hoi déng cd déng thudng nién 2025 cia Cong ty.
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DIEU 6: Nguyén tic bau ci
- S luong thanh vién HPQT duoc biu 1a 01 thanh vién;
- 86 luong thanh vién Ban Kiém soét duoc bau 12 01 thanh vién;
- Dung luat, dung diéu 1& va bo phiéu kin;
- Quyén biu ctr duoc tinh theo sb cd phan s& hitu, dai dién s hitu. Két qua bau cu duoc
tinh trén s6 c¢6 phan c6 quyén biéu quyét ciia cb dong du hop;
- Mai ¢b dong chi dugc st dung mot phiu bau tuong tng véi sb cb phan s¢ hitu, dai dién
sO hiiu;
- Ban kiém phiéu do Chu toa doan dé ctr va duoc Dai hoi thong qua;
- Thanh vién Ban kiém phiéu khong dugc c6 tén trong danh sach d& cir va ung cir vao Hoi
ddng quan tri/ Ban Kiém soat.
DIEU 7: Phuong thirc bau civ

Viéc bicu quyét bau thanh vién Hoi ddng quan tri/ Ban Kiém soat thuc hién bing phuong thic
bo phiéu theo nguyén téc bau don phiéu. Nguoi tring cir thanh vién Hoi ddng quan tri/ Ban
Kiém Soat phai c6 s6 phiu bau dat tir 51% tro lén tong s6 phiéu bau tinh tir cao xubng thip
cho dén khi du sb thanh vién quy dinh tai Diéu 1¢.

Trudng hop khong lya chon du s6 thanh vién Hoi dong quan tri/ Ban Kiém Soat do tung vién
khong dat du 51% trd 1én tong s6 phiéu bau hodc c6 tir 02 tmg ctr vién tro 1én cung dat s6 phiéu
bau nhu nhau cho thanh vién cudi cling ctia Hoi ddng quan tri/ Ban Kidm Soat, thi s& biu lai
trong s6 céc g vién do dé chon duoc ngudi d6 du sd phiéu bau.

C6 dong khong bau cho ngudi ndo trong danh sach bau cir thi dé tréng 6 s6 ¢b phin duogc biu
cua nguoi do.

Phiéu biu khong hop 1¢ 1a cac phiéu:

v" Xo4 toan b tén ngudi ghi trong phiéu biu.

v' Bau qua s6 lugng thanh vién duoc bau.

v Viét thém tén ngudi ngoai danh sach ing cu vién da dugc Pai hoi thong qa.

v' Ghi ty 1& % vao cdt “sd phiéu bau”.

v Phiéu khong theo mAu in sin, khong dong ddu treo cua cong ty.

Ban kiém phiéu ¢6 trach nhiém 1ap bién ban kiém phiéu, cong bd két qua va cing v4i Chu toa
doan giai quyét cac thic méc, khiéu nai cua cd dong (néu co).
DIEU 8: Piéu kién tring cir

: Ung cti vién tring ctr 1a tmg cir vién ¢6 s6 phiéu bau cao nhét.

- Trudong hop 6 tir hai Gng cur vién trd 1én dat ciing s6 phiéu bau ngang nhau thi img vién
nao s& hitu nhidu ¢ phan hon s& dugc chon. Trudng hop sb c6 phan s6 hitu ngang nhau
thi tién hanh bau 1an thr hai ddi véi nhitng tmg cir vién nay dé lua chon. Néu bau 1an
thtr hai van bang nhau thi viée c6 tiép tuc bu cur nita hay khong do Pai hoi quyét dinh.

DIEU 9: Hd so tham gia dé cir, @ng cir thanh vién Hoi ddng quan tri/ thanh vién Ban Kiém
soat:

Quy ¢6 dong hodc nhém cd dong cd yéu cau Gng cir/dé ctr ngudi vao Hoi dong quan tri/ Ban
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Kiém soat, vui long giri hd so trude 17 gid ngay 16/05/2025 vé:
Cong ty C6 phin Van tii bién Vinafco
Dia chi: Thon Ty Khoat, Xa Ngii Hiép, Huyén Thanh Tri, Thanh phd Ha Noi.
Nguoi lién h¢: Ba Tran Phuong L& — Chuyén vién Quan ly c¢b dong
bién thoai: 0977552722 Email: le.tranphuong@vinafco.com.vn

Hb so tham gia tmg cir, d& cir thanh vién HDQT/ thanh vién BKS (cdc mdu biéu dwoc
dang tai trén website ciia Céng ty) bao gbm:

Don dé ct/ ting ctr thanh vién HDQT/ thanh vién BKS (theo mdu dinh kém);

So yéu ly lich do ting cir vién tu khai theo mau dinh kém (cé xdc nhdn cua dia phwong
hodc to chitc noi itng vién dang lam viéc);

Ban sao chiing thyc: CCCD/ Ho chiéu, ho khau thuong tri, cac bing cp trinh do chuyén
mon clia Ung ¢ vién;

Glay xé4c nhan s lugng ¢b phan ctia c¢b dong (néu mg ctr) hodc cb dong/ nhém cb dong
(néu dé cir) s& hitu tinh dén ngay chdt danh séch cb dong tham du Pai hoi: ngay
25/04/2025;

Bién ban hop nhém truong hop ting ctr vién dugc nhom co dong dé cir.

Luwu p: Ngudi dugc dé cu, tu Gng cir vao HDQT/BKS phai chiu trach nhiém trudc phap luét,
trude Pai hoi ¢d déng vé tinh chinh x4c, trung thuc ndi dung HO so tng cir, dé cir ciia minh.

TM. HOI })()NG QUAN TRI
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PAI HQI PONG CO PONG THUONG NIEN NAM 2025
ANNUAL GENERAL SHAREHOLDERS MEETING
CONG TY CO PHAN VAN TAI BIEN VINAFCO
VINAFCO SHIPPING JOINT STOCK COMPANY

THE BIEU QUYET SO 1
VOTING BALLOT NO. I

MCBD: ...

S6 phiéu biéu quyét/ Number of votes:

veeevvennnesns PHIEU/ VOTES

download materials of Annual General Shareholders Meeting

This voting ballot only has value in the Annual General Shareholders Meeting on May 26, 2025

Vui long quét md QR phia trén dé tdi ban mém cdc tai liéu Pai hoi dong cé dong./ Please scan above QR code to

Thé biéu quyét nay chi cd gid tri trong cudc hop Pai hpi dong cé dong thwong nién ngay 26 thang 05 nim 2025




i b

B R L A VL

o THE BIEU QUYET SO 2/ VOTES NO. 2

A \
> CONG TY )

VANTAnB@N *

HOI PONG CO PONG THUONG NIEN 2025
6 P2885 ANNUAL GENERAL MEETING OF SHAREHOLDERS

phiéu/ votes

Noi dung biéu quyét/ Issues need to be voted

Y kién biéu quyét/ Voting opinion

Tan thanh/
Approved

Khoéng tan
thanh/
Disapproved

I(hﬁng co
y kién/
Abstained

1. Thong qua bdo cdo két qua hoat dong san xuét kinh
doanh ndm 2024/(Approved the report on business
performance in 2024)

2. Théng qua bdo céo tai chinh nim 2024 da kiém toan/
(Approved the audited Financial Statement of fiscal year
2024)

3. Thong qua k& hoach kinh doanh va ngan séch nim
2025./ (Approved the Business and Budget plan in 2025)

4. Thong qua ké hoach dau tu nam 2025 — 2026.
(Approval of investment plan for 2025 — 2026)

a( SPHAN |
VAN TAI BIEN

5. Thong qua béo céo hoat dong cia HDQT nam 2024 va
ké hoach hoat dong nam 2025/ (Approved the report on
operation of the BOD in 2024 and operating plan in
2025)

VENAFCO.

6. Thong qua bao céo hoat dong cua Ban kiém soat nim
2024 va ké hoach hoat dong nam 2025/ (Approved the
report on operation of the Supervisory Committee in
2024 and operating plan in 2025)

7. Thong qua phuong an phan phdi loi nhuan nam 2024./
(Approved the profit distribution plan in 2024)

8. Phé duyét quyét toan thu lao cia Hoi dong quan tri,
Ban kiém soat ndm 2024 va ké hoach chi tra thu lao Hoi
ddng quan tri, Ban kiém soat nam 2025./ (Approved The
settlement of remuneration of the Board of Directors,
Supervisory Committee in 2024 and the remuneration
payment plan of the Board of Directors, Supervisory
Committee in 2025 )
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9. Théng qua danh sach céc cong ty kiém toan thyuc hién
kiém toan BCTC cong ty nim 2025, nim 2026 va ty
quyén cho Ban kiém soét lua chon mot (01) trong s6 ba
(03) don vi kiém toan./ Approved the list of auditing
firms to be in charge of the Company’s Financial
Statement in 2025 and authorized the Supervisory
Committee to choose one (01) from three (03) auditing
firms.

10. Théng qua bau bd sung thanh vién Hoi ddng quan tri
nhiém ky 2022 —2027;

Approval of the election of additional members to the
Board of Directors for the 2022 - 2027 term,

11. Théng qua mién nhiém va biu bd sung thanh vién
Hoi déng quan tri, thanh vién Ban Kiém soat nhiém ky
2022 —2027,

Approval of dismissal and election of additional members
of the Board of Supervisors for the 2022 - 2027 term,

12. Théng qua danh sich tng vién dé& cir bau bd sung
thanh vién H6i dong quan tri, Ban Kiém so4t nhiém ky
2022 —2027,

Approval of the list of candidates nominated for election
of additional members to the Board of Directors and

Supervisory Board for the 2022 - 2027 term; ,\\\
Dé nghi ¢ déng danh dau “X” vao chd tréng tuong tng véi ¥ kién duoc chon. ( :}
Shareholder please marks “X” in the box corresponding to the selected opinion. /

Ha No¢i, ngay ... thang ... nam 2025
Hanoi, dated ..., 2025
Chir ky ciia cb dong/ngudi dwoc uy quyén
Signature of shareholder/authorized person
(Ky, ghi v ho tén/ Sign and write your full name)
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;@U BAU THANH VIEN HQI PONG QUAN TRI NHIEM KY 2022-2027
N

N\ TAI DAI HQI CO PONG THUONG NIEN 2025

RO A
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1T¥ FOR ELECTION OF BOD MEMBERS FOR THE TERM 2022-2027
*AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

tin ciia co dong:

M cb dong/ Shareholder code:

S6 ¢b phan so hitu va dai dién/ Number of shares owned and represented:

S thanh vién HDQT duoc bau bd sung nhiém ky 2022-2027: 01 thanh vién
Number of supplement elected BOD member for the term 2022 -2027: 01 member
Tbng sb phiéu bau/ Total votes (= sb cb phén so hitu va dai dién nhan v6i 01/ =

number of shares owned and represented multipled by 01):

2. Phan bau cu:

STT
No

HOQ VA TEN UNG VIEN SO PHIEU BAU
FULLNAME OF CANDIDATES VOTING NUMBERS

1

3. Huéng dén:

Cd dong c6 the bau hét toan bd hodc mdt phan tong sd phi€u bau ctia minh cho Gng
vién, phan phiéu bau con lai c6 thé khong bau cho tng vién. Téng s6 phi€u bau cho
rng vién cong lai khong duoc qué tong so phiéu bau ghi ¢ phan théng tin c¢d dong.

Shareholders may vote all or part of their total votes for the candidate, the remaining
votes may not vote for the candidate. The sum of votes for the candidate must not
exceed the total number of votes recorded in the shareholder information section.

Cb doéng khong bau cho tng vién phai c¢6 ddu gach chéo (X) vao 6 sb phiéu bau cia
Ung vién.

Shareholders who do not vote for the candidate must put a slash (X) in the respective
box for the voting numbers for the candidate.

S6 phi€u bau cho mdi ting vién c6 thé khac nhau tity thude vao mirc do tin nhiém cia
c0 dong doi voi ung vién do.
The number of votes for each candidate may vary depending on the shareholder's
confidence in that candidate.

Chir ky x4c nhén ciia cb dong
hoiic ciia ngwoi dai dién theo iy quyén
Signature of the shareholder
or of the authorized representative
(Ky, ghi rd ho tén/ Sign, write full name)
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_7-7PHIEU BAU THANH VIEN BAN KIEM SOAT NHIEM KY 2022-2027
,%m\/‘ A TAI AT HOI CO PONG THUONG NIEN 2025

e
ng’EHE‘QR MEMBERS OF THE SUPERVISORY BOARD FOR TERM 2022-2027
VANTA! Mﬁﬁ UAL GENERAL MEETING OF SHAREHOLDERS 2025

a cb dong:

- Ma cb dong/ Shareholder code:

- S& cb phén sé hiru va dai dién/ Number of shares owned and represented:

-S4 thanh vién Ban Kiém soat dugc bau bd sung nhiém ky 2022-2027: 01 thanh vién
Number of additional members of the Board of Supervisors elected for the 2022-2027
term: 01 member

- Tbng sb phiéu bau/ Total votes (= s6 cb phan s hitu va dai dién nhan véi 01/ =

number of shares owned and represented multipled by 01):

2. Phan bau ci:

STT HQ VA TEN UNG VIEN SO PHIEU BAU
No FULLNAME OF CANDIDATES VOTING NUMBERS
|

3. Huéng dén:

- C0 dong c6 thé bau hét toan bo hodc mot phan tong sd phiéu bau ctia minh cho tng
vién, phan phicu bau con lai c¢6 thé khong bau cho Gng vién. Tong s6 phi€u bau cho
rng vién cong lai khong dugc qua tong s phiéu bau ghi ¢ phan théng tin c6 dong.

Shareholders may vote all or part of their total votes for the candidate, the remaining
votes may not vote for the candidate. The sum of votes for the candidate must not
exceed the total number of votes recorded in the shareholder information section.

- Cb dong khong bau cho ting vién phai c6 ddu gach chéo (X) vao 6 sb phiéu blu cua
ung vién.
Shareholders who do not vote for the candidate must put a slash (X) in the respective
box for the voting numbers for the candidate.

- S phiéu bau cho m&i ting vién c6 thé khac nhau tity thude vao mirc do tin nhiém cua
cd dong doi véi ing vién do.
The number of votes for each candidate may vary depending on the shareholder's
confidence in that candidate.

Chir ky xAc nhén ciia ¢d dong
hoiic ciia ngwoi dai dién theo @iy quyén
Signature of the shareholder
or of the authorized representative
(Ky, ghi r6 ho tén/ Sign, write full name)
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Ha N¢i, ngay 26 thdng 05 nam 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cén cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can cit Piéu Ié t6 chite va hoat dong cia Cong ty C6 phdn vdn tdi bién Vinafco,

- Cdn cit Bién ban hop Pai héi dong c¢é dong thiong nién nim 2025 ciia Cong ty Co phdn
Vin tdi bién Vinafco s6 ... ... /2025/BBH-DHDCDH/VTB ngay 26/05/20235.

QUYET NGHI
Diéu 1: Thong qua bio cio két qua hoat dong kinh doanh nam 2024 theo ndi dung Bao cdo sd
....... 12025/BC-HPQT/VTB ngay ...../....../2025.

Piéu 2: Thong qua bdo cdo tai chinh nam 2024 da kiém toan theo ndi dung Bao cdo sb

...... /2025/BC-HDQT/VTB ngay ........./2025.

Diéu 3: Thong qua ké hoach kinh doanh, ngén sich nam 2025 theo ndi dung T trinh sb

...... /2025/TTr-HDQT/VTB ngay ...../...../2025.

Didu 4: Thong qua ké hoach dau tu niam 2025 theo ndi dung T& trinh s ...... /2025/TTr-
HDQT/VTB ngay ...... /....12025.

Piéu 5: Thong qua bao céo hoat dong cia HDQT nim 2024 va ké hoach nam 2025 theo ndi dung
Béo c4o sb ...../2025/BC-HDQT/VTB ngay ...../..../2025.

Piéu 6: Thong qua bao cdo hoat dong ciia Ban kiém soat nam 2024 va ké hoach nam 2025 theo

B4o cdo ciia Ban kiém soét sb ...../2025/BC-BKS/VTB ngay ...../...../2025.

Piéu 7: Thong qua phuong 4n phan chia loi nhuan nam 2024 theo Td trinh 6 ...... /2025/TTr-
HPQT/VTB ngay ...../...../2025.

Diéu 8: Thong qua quyét ton thu lao ciia Hoi ddng quan tri, Ban kiém soat nam 2024 va ké

hoach chi tra thit lao Hoi ddng quan tri, Ban kiém soat nam 2025.
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- Tbng muc thu lao ndm 2024 12 667.043.478 ddng, trong do:

% Hoi ddng quan tri: 487.043.478 dong (VND).

% Ban kiém soat: 132.000.000 ddng (VND).

% Thu ky HDQT: 48.000.000 ddng (VND).
- Tdéng mirc dé xut thi lao nam 2025 1a 720.000.000 dong, trong do:

% Hoi ddng quan tri: 456.000.000 ddng (VND).

< Ban kiém soat: 132.000.000 déng (VND).

% Thu ky HDQT: 48.000.000 ddng (VND).
Pidu 9: Thong qua viée lua chon cdng ty kiém toan thuc hién kiém toan bdo céo tai chinh nam
2025, 2026 theo T trinh s6 ...../2025/TTr-BKS/VTB ngay ...../...../2025.
Diéu 10: Thong qua ndi dung mién nhiém va bau bd sung thanh vién Hoi ddng quan tri, thanh
vién Ban kiém soat nhiém ky 2022-2027 theo ndi dung To trinh s6 ...... 2025/TTr-HBQT/VTB
ngay ....../.....J2025.

Piéu 11: Thong qua két qua bau bd sung thanh vién HDQT, thanh vién BKS nhiém ky 2022-
2027, cu thé nhu sau:

- Két qua bau bd sung 01 Thanh vién HPQT nhiém ky 2022-2027 ctia Cong ty:

STT Ho va tén S6 phiéu bau
1 Ong/Ba.......... | ...
Ty . O ————— duoc bau 1a thanh vién HDQT nhiém ky 2022-2027.

STT Ho va tén S6 phiéu bau
| Ongl(Ba..ooivese | ssmmeesss
Ong/Ba ......ccceceueuneee.... dugc bau 12 thanh vién BKS nhiém ky 2022- 2027.

Piéu 12: TS chire thuc hién

- Nghi quyét nay di duwoc DPHDCD thudng nién nim 2025 thong qua vdi ty 1& biéu quyét

tan thanh 1a 100% téng s& phiéu biéu quyét cua cd dong tham du va biéu quyét tai Dai

hdi va c6 hiu lyc tir ngay ky.
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| - DHDCPD giao va uy quyén cho Hoi ddng quan tri toan quyén quyét dinh cac van dé lién
quan va té chirc thuc hién moi thu tyc va cong viée can thiét khac dé trién khai thanh cong

céc ndi dung néu trén, phit hop véi quy dinh cia phap luat va Diéu 1é Cong ty.

PR A A TS NG RV R T R N

- HDPQT, Nguoi dai dién theo phap luat, Ban diéu hanh, Ban Kiém soat, CBCNV va cé4c cb

dong ctia Cong ty ¢ trach nhiém thi hanh céc ndi dung cuia Nghi quyét nay.
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Noi nhin: TM. PAI HOI PONG CO PONG
: - Toan thé cé dong; CHU TICH HOI PONG QUAN TRI
- HPQT va BKS;

- Thu ky HDQT.
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