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. T . KE HOACH NGAN SACH

efficien- cy EFFICIENCY.

Ensure every decision promises to

o/
be executed COMMITMENT. Willing to NAM 202 1

venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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« KE HOACH KINH DOANH NAM 2021

3¢ VINAFCO

w Think Supply Chain!



BOI CANH VA CAC NHAN TO TAC PONG PEN
HDSXKD 2021

Van tai bién Vinafco cung cap cac dich vu van chuyén hang hoa bang container
duong bién ndi dia Viét Nam nén dién bién cua ngudn cung tau va thi trudng tiéu
ding ndi dia c6 anh hudng truc tiép dén tinh hinh kinh doanh cua Van tai bién.
Cac yéu to chinh tac dong dén hoat dong kinh doanh cua Van tai bién :

Yéu t6 tac dong Gia dinh kinh doanh Anh hwéng

Ngudn cung tau Giir nguyén nhu 2020
s T s Séan | ép tau tot hon va gia cud
Thi truong tiéu dung néi  Thi truong tiéu dung tang e e ot hom vd gia cuoe
: cao hon
dia
Gia cuée CY-CY Gia cude CY-CY co xu Doanh thu tang
hudng tang
Gia nhién liéu FO, DO Gia nhién li¢u tang tir 12- Chi phi nhién li¢u tang
18%
TauV28vaMVNvao  S6 chuyén tau khai thac Doanh thu/San luong khai thac giam
da giam

) Think Supply Chain!



« KE HOACH NGAN SACH NAM 2021
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HOAT DONG VAN TAI BIEN

Khoan muc/Items A A £ 7 A
(ty dong -.Bilvnd) 2021 2020 2021 & 2020 KQKD VAN TAI BIEN (TY DONG)
450.00 419.76
40000 418
anh sb 350.00
vernue 418.83 419.76 99.78% ’
Giathanh 300.00
Cost of goods sold 386.25 391.68 98.62%
I. A I i 250.00
gop
1 0,
rofi 32.58 28.08 116.02% 200,00
Chi phi quéin ly
Administration costs 16.75 15.95 105.00% 150.00
r
i tir SXKD 100.00
fit/Loss from operati 15.83 12.13 130.52% '
Doanh thu tai chinh 50.00 32.58 9808
Financial income 0.78 0.98 79.84% B == 1461 1248
I —
i phi tai chinh o 99.8% 116.0% 117.3%
ancial costs 1.72 2.15 80.05% o ~ ) i
~ DOANH THU LAI GOP LAl TRUOC THUE
Lai 16 tir HD khac
Profit/Loss from other -0.25 1.52 -16.35% WPLA2021 W ACT2020
anh thu tir LD
ome from affiliate 0.00 0.00 0.00%
Lii trude thué
Profit before tax 14.64 12.48 117.34%

O K¢ hoach doanh thu nhu thuc hién ndm 2020
Q L3i trude thué ting 17,34% so véi thuc hién nim 2020

{VINAFCO

Think Supply Chain!



BIEN PONG VE PON GIA

BIEN DONG GIA CY BINH QUAN BIEN PONG GIA DOOR BINH QUAN
(1000 VND) ( 1000 VND)
5,445
6,000 5,172 12,500 12,017
5,000 3,867 12,000 " 11,621
:,888 11,500 368
, 10,841
5,000 1, 356 11,000
1,000 10,500
. 10,000
HP-SG HP-SG SG-HP SG-HP HP-SG SG-HP
20F 40F 20F 40F 40F 40F
104.2% 104.8% 135.4% 118.8% 104.9% 96.7%
EACT2020 ®PLA2021 HACT2020 W PLA2021

« Gia CY cont 20F va 40 F chiéu HP-SG ké hoach tang 4,2% va
4,8% so vé6i thuc hién 2020

« Gi4 CY cont 20F va 40 F chiéu SG-HP ké hoach ting lan luot
35,4 % va 18,8% so véi thuc hién 2020

«  Gia Door cont 40F chiéu HP-SG ting 4,9% va SG-HP giam
3,3% s0 v6i thyc hién 2020

VINAFCO

Think Supply Chain!




BIEN PONG VE SAN LUONG 2021

SAN LUONG HANG FULL BINH QUAN/CHUYEN 2021
390
380
370
360

378
359
350 341 342
340
320
Vao Ra

105.2% 100.3%

B ACT2020 MW PLA2021

« Tang co ciu xép hang chiéu HP-SG (Vao) nén san luong ké
hoach tang 5,2% so v&i thuc hién 2020 va chiéu SG-HP (Ra)
nhu thuc hién 2020

3¢ VINAFCO

Think Supply Chain!




CO CAU DOANH THU/LAI GOP THEO TRUNG TAM

TY TRONG DOANH THU KE HOACH 2021 TY TRONG DOANH THU THUC HIEN 2020

mV26 mV28 mMVN mDEPOT HWV26 mV28 W MVN mDEPOT

TY TRONG LAI GOP KE HOACH 2021 TY TRONG LAI GOP THU'C HIEN 2020

mV26 mV28 mMVN mDEPOT mV26 mV28 mMVN mDEPOT

VINAFCO

Think Supply Chain!




TAU VINAFCO 26

DOANH THU-LAI GOP TAU V26 (TY DONG)

Khoin muc/Items 160.00 15075
(ty dong - Bil vnd ) 140.00 136.28
100.00
77 103.90% 80.00
San lwgng (Teus) 60.00
Volume (Teus) 39,357 38,214 103.0% 40.00
20.00 13.34 9.06
150.75 136.28 110.6% 0.00 I s
Giathanh 110.6% 147.2%
Cost of goods sold 137.41 127.22 108.0% DOANH THU LAI GOP
i g0p EPLA2021 ®ACT2020
0ss profit 13.34 9.06 147.2%

O Ké hoach doanh thu ting 10,6% so véi thuc hién 2020
K¢ hoach lai gop tang 47,2% so véi thuc hién 2020

{VINAFCO

Think Supply Chain!




TAU VINAFCO 28

~ ~ ~ ? A
DOANH THU-LAI GOP TAU V28 (TY PONG)
Khoan muc/Items 140.00
. 126.90
(ty dong - Bil vnd ) 2021 2020 2021 & 2020 121.08
120.00
chuyén (Trips) 80.00
vernue 74 80 92.50%
60.00
San lugng (Teus)
Volume (Teus) 26,535 30,550 86.9% 40.00
Bhh s5 20.00 526 14
vernue 121.08 126.90 95.4% 0.00 S e—
Giathanh 95.4% 167.5%
Cost of goods sold 115.81 123.75 93.6% DOANH THU LAI GOP
i g0p mPLA2021 M ACT2020
0ss profit 5.26 3.14 167.5%

O Ké hoach doanh thu giam 4,6% so véi thuc hién do tau V28 vao
da thang 5/2021
@ Ké hoach l3i gop ting 67,5 % so véi thuc hién 2020

{VINAFCO

Think Supply Chain!




TAU MORNING VINAFCO

~ ~ Y ? A
DOANH THU-LAI GOP TAU MVN (TY BONG)
Khodn muc/Items 160.00
(ty dong - Bil vnd ) 2021 2020 2021 & 2020 138.92 141.66
140.00
chuyén (Trips) 100.00
vernue 74 80 92.50% 80.00
San luwong (Teus) 60.00
Volume (Teus) 32,346 36,054 89.7% 20.00
anh s6 20.00 9.42 9.87
vernue 138.92 141.66 98.1% 0.00 e
Giathanh 98.1% 95.4%
Cost of goods sold 129.50 131.80 98.3% DOANHTHU LAl GOP
i gOp
oss profit I 9.42 9.87 95.4% fpiAzoL BACT2020

O Ké hoach doanh thu giam 1,9% so véi thuc hién 2020
do tau vao da vao thang 9/2021
O K¢ hoach lai gdp giam 4,6% so véi thue hién 2020

{VINAFCO

Think Supply Chain!




DEPOT HAI PHONG

10.00
9.00
8.00

Khoan muc/Items

( ty dong - Bil vnd ) 2021 2020 2021 & 2020 7.00

6.00

4.00

3.00

6.88 128.4% 200

1.00

Giathanh 000
Cost of goods sold 7.65 5.28 144.9%

i gop

0ss profit 1.19 1.60 74.2%

DOANH THU-LAI GOP DEPOT (TY DONG)

8.84
6.88
I = -1'60

128.4% 74.2%
DOANH THU LAI GOP

B PLA 2021 ®mACT2020

O Ké hoach doanh thu ting 28,4% so véi thue hién 2020 do
tang san luong vo container trung tu, offhire

O K¢ hoach l3i gop dat 74,2% so véi thuc hién 2020 do giam
san luong nang/ha rong tai Depot (02 tau vao da)

3 VINAFCO

Think Supply Chain!




HOAT PONG QUAN LY

Q Ké hoach chi phi quan ly cao hon thuc _

. Khoin muc/Items
hl@l’l 2020 (ty dong - Bil vnd ) Gl e AL
2 Doanh th i hinh hip hom do I | o s i
suat tién gui thap hon 2020 Chi phi quin 1y
Administration costs 16.75 15.95 105%
anh thu tai chinh
nancial income 0.78 0.98 80%
Chi phi tai chinh
Financial costs 1.72 2.15 80%
i/16 tir hoat dong khac
ofit/Loss from Others -0.25 152 -16%

3 VINAFCO

Think Supply Chain!




KE HOACH DONG TIEN

Phwong phdp gidn tiép
O Dong tién tir hoat dong kinh doanh o
- - . , e . Luu chuyén tién tir hoat dong kinh doanh
giam do giam chi ph I khau hao va Loi nhudn trude thué 01 14.64 12.48
o . , ” . \ Diéu chinh cho cac khoan:
tang chi phi tra trudce tau V28+MV N [kniu hao TSCBHE, Bit dong san dau o va
A \ h .9 A TSCDVH 02 12.81 19.09
vao da va glam SO Cac khoan dy phong 03 - 0.04
Lai chénh l¢ch ty gia do danh gia lai cac khoan
muc c6 gbc ngoai té 04 - (0.01)
Lai tir hoat dong dau tu 05 (0.78) (1.34)
Chi phi lai vay 06 1.72 2.13
Loi nhuén tir hoat dong kinh doanh truéc
thay dbi ciia vén hru dong 28.39 32.40
Tang/Giam cac khoan phai thu 09 0.21 (5.09)
Tang/Giam hang ton kho 10 0.03 0.02
Téang/Giam cac khoan phai tra 11 (0.17) (2.12)
Tang/Giam chi phi tra trude 12 (1.47) 3.31
Tién 13i vay da tra 14 (1.72) (2.13)
Thué TNDN d3 nop 15 (2.93) (3.22)
Tién chi khac cho hoat dong kinh doanh 17 (0.51) (0.27)
Luu chuyén tién thuén tir hoat déng kinh
doanh 21.84 22.91

5 VINAFCO

Think Supply Chain!




KE HOACH DONG TIEN

Phwong phdp gidn tiép
O Dong tién tir hoat dong dau tu, hoat
A NF (1 A ‘A Luru chuyén tién tir hoat dong dau tw
dong ta! Ch In h tot hO’Il thl,I'C hl‘en 2020 Tién chi d& mua sim, xay dung tai san c¢b dinh 21 (0.30) (0.01)
dO SG tién phéi tra ChO HOp déng th Ué Tién thu do thanh 1y, nhugng ban TSCD 22 - 0.45
: . , : Tién chi cho vay, mua cic cong cu ng ctia don
\ - Ve - A A \ 4 . ;

tai chinh bat dau hét han tir thang vikhde ‘ 23 : (4.13)
. . . N , Tién thu lai tien giri Ngan hang, tién cho vay 27 0.78 0.55
12/2020 Va hoan than h Vvao thang Luwu chuyén tién thuén tir hoat dong diu tw 0.48 (3.14)

Luru chuyén tién tir hoat dong tai chinh
6/ 202 1 Tién chi trd no cac khoan vay 34 (5.00) (5.00)
Tién chi tra ng thué tai chinh 35 (2.04) (9.23)
Cb tuc da tra 36 (4.54) (5.60)
Luu chuyén tién thuan tir hoat dong tai chinh (11.58) (19.83)
Ting/giam tién trong nim 10.74 (0.06)

Luru chuyén tién thuin trong nim

Tién va twong duong tién ddu ky 18.86 18.92
Tién va twong dwong tién cudi ky 29.60 18.86

VINAFCO

gD Think Supply Chain!
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THANK YOU

All actions are directed at
efficien- cy EFFICIENCY.
Ensure every decision promises to
be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of

Think Supply Chain!
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